
Committee of the Whole 
Meeting Agenda 

 

 

 

February 24, 2026 - 6:00 PM 
Council Chambers 

3805 S. Casper Drive 
 

 
Agenda Published: 2/20/2026 

AGENDA 
 
1. CALL MEETING TO ORDER 
2. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE 
3. APPROVAL OF MINUTES 
 A. February 10, 2026, Committee of the Whole Meeting Minutes 

4. UTILITY & FINANCE 
 A. Discussion and possible recommendation to the Common Council to approve payment 

of the February 25, 2026, claims as follows: Water Utility claims in the amount of 
$31,768.15; Sewer Utility claims in the amount of $39,031.81; and General City claims 
in the amount of $927,260.07, which includes a We Energies EFT payment of 
$80,298.04 for December 2025 City electric and gas usage. 

5. LICENSES & PERMITS 
 A. Discussion and possible recommendation to the Common Council to approve a Change 

of Agent for Kwik Trip #971, located at 2102 S Moorland Rd., to Eric Thomas for the 
licensing period ending June 30, 2026. 

6. MISCELLANEOUS 
 A. New Berlin Hills Golf Course Overview 

7. ADJOURN 
 
 
Additional Information 

• The agenda packet, including supplemental information related to agenda items, is available online at 
www.NewBerlinWI.gov. Once finalized by the governing body, approved meeting minutes will also be posted online. 

• Agenda items may be taken out of order at the governing body's discretion. 
• Members, and possibly a quorum, of other municipal governmental bodies may attend this meeting to gather 

information. However, no action will be taken by any governmental body other than the one referenced in this notice. 
• Accommodations will be provided under the Americans with Disabilities Act (ADA) to meet the needs of individuals 

with disabilities. If you require assistance or appropriate aids and services, please contact the Office of the City Clerk 
at (262) 786-8610 with reasonable notice. 
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Committee of the Whole 
MEETING MINUTES 

 

 

 

February 10, 2026 - 6:00 PM 
Council Chambers 

3805 S. Casper Drive 
 

 

 
 

 

MINUTES 
 
1. CALL MEETING TO ORDER 
 
  Mayor Ament called the meeting to order at 6:00 PM. 

  
2. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE 
 
  City Clerk Rubina R. Medina took the roll call as follows: 

Present: Alderperson Hopkins, Alderperson La Fever, Alderperson Harenda, Alderperson Stribl, 
Alderperson Horbinski, Alderperson Kroupa 
Excused: Alderperson Dave Maxey 
 
Staff Present: Mayor Dave Ament, City Attorney Thomas Schmitzer, City Clerk Rubina R. Medina 
 
The City Clerk confirmed that a quorum was present and that the meeting was properly posted in 
compliance with open meetings law. 
  

3. APPROVAL OF MINUTES 
 
  

 

 A. January 27, 2026, Committee of the Whole Meeting Minutes 
 
    MOTION: Motion to Approve 

    
Motion by: Alderperson La Fever 
Second by: Alderperson Horbinski 

VOTE: 

Motion Passed 6-0 
 
  

4. UTILITY & FINANCE 
 
  

 

 A. Discussion and possible recommendation to the Common Council to approve the 
February 11, 2026, Water Utility claims in the amount of $159,295.33, Sewer Utility 
claims in the amount of $6,625.91, and General City claims in the amount of 
$422,704.88, including City Water/Sewer/Storm bills EFT payments of $17,517.82 and 
U.S. Bank EFT payments for 2025 invoices in the amount of $40,409.74 and 2026 
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invoices in the amount of $15,526.34. Tax overpayment checks totaling $42,072.70 
were also generated 

 
    MOTION: Motion to Approve 

    
Motion by: Alderperson Stribl 
Second by: Alderperson La Fever 

VOTE: 

Motion Passed 6-0 
 
  

5. MISCELLANEOUS 
 
  

 

 A. Discussion and possible recommendation to the Common Council to approve the 
Homeland Security Investigations (HSI) Task Force Officer Memorandum of 
Understanding - This item was tabled at the January 27, 2026, Committee of the 
Whole Meeting 

 
    MOTION: Motion to Take item from table 

    
Motion by: Alderperson Hopkins 
Second by: Alderperson Stribl 

VOTE: 

Motion Passed 6-0 
 
 
MOTION:  Motion to Approve the HSI Task Force Officer MOU 
  
VOTE:  Motion by: Alderperson Hopkins 
 Second by: Alderperson Horbinski 
 Motion Passed 6-0 
 
 
  

 B. Discussion and possible recommendation to the Common Council to approve a lease 
agreement with Stigler Farms, LLC to farm 17 acres of City-owned land for the 2026 
and 2027 growing seasons for the property located approximately at Tax Key #: 
1180.999.004 (known as Milham Park) 

 
    MOTION: Motion to Approve 

    
Motion by: Alderperson Stribl 
Second by: Alderperson Kroupa 

VOTE: 

Motion Passed 6-0 
 
  

 C. Discussion and possible recommendation to the Common Council to approve 
the “renewal” of a lease agreement with Brueggemann Farms to farm 20 acres of city-
owned land for the 2026 and 2027 growing seasons for the property located 
approximately at 5851 S. Sunnyslope Road (Tax Key #: 1289.997001) 
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    MOTION: Motion to Approve 
    

Motion by: Alderperson Stribl 
Second by: Alderperson Harenda 

VOTE: 

Motion Passed 6-0 
 
  

6. ADJOURN 
 
  MOTION: Motion to Adjourn at 6:08 PM 

    
Motion by: Alderperson Stribl 
Second by: Alderperson Kroupa 

VOTE: 

Motion Passed 6-0 
 
 
Respectfully Submitted, 
Rubina R. Medina, City Clerk 
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February 24, 2026

New Berlin Hills GC Review
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1. Congratulations

2. Management Team

3. Financial Performance, Rounds, & Rates

4. Facility Projects & Capital Improvement

5. Goals for 2026

Agenda

Tuesday, February 24, 2026
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Congratulations

Congratulations

One of three finalists in

The Community’s Choice Awards!

The other two finalists were Kettle Hills GC and Grant Park GC. 

Other nominees included great courses such as The Club at Lac La 

Belle, Edgewood GC, Tuckaway CC, and Whitnall Park GC.
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• Hanna Radewahn – Director of Events & Front of House Manager (2016)

• Wendy Hafemann – Head Chef & Kitchen Manager (2018)

• Al Vizgaitis – Assistant General Manager & Head Golf Professional (2025)

• Paul Knulty – Golf Course Superintendent (2026)

• Matt Tausig – General Manager (2023)

NBH Management Team

NBH Management Team
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• Total revenue of $2,354,657.

• Golf revenue of $1,501,194. 

• Food & Beverage revenue of $751,155.

• Merchandise & Other revenue of $102,308.

• Facility rent & profit share paid to the City of New Berlin was $299,078.

• Payroll and Repairs & Maintenance saw significant increases of 14.8% and 33.4%, respectively.

Note: Financial performance numbers are preliminary and based on the year-end P&L statement for 2025. Final numbers will be provided in the Financial Statement after 

completion of the annual audit.

Financial Performance, Rounds, & Rates

Financial Performance
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• 44,437 rounds compared to 44,914 rounds in 2024.

Financial Performance, Rounds, & Rates

Rounds

The region experienced historic flooding on August 10th, resulting in the course 
being closed for three and a half days.
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• Golf rates for 2026 were approved by the Golf 

Course Commission in October. This year’s rates 

will use 2025 rates (including tax) and add sales tax 

to them, for an effective 5% increase. 

• Changing to a “rate plus tax” model will help avoid 

rate challenges mid-season if the county or state 

approves a tax increase. This has become standard 

practice in much of the country and is slowly being 

put in practice in our region.

Financial Performance, Rounds, & Rates

Rates

Page 17 of 19



• Completed in 2025.

• Greens Mower

• Utility Vehicles

• Patio Furniture

• Refreshed On-Course Restrooms

• Bar Cooler

• Upgraded Bar Televisions

Facility Projects & Capital

• In Progress or Planned.

• Clubhouse Interior Paint

• Line Cooler

• Fuel Tanks

• Tractor & Maintenance Equipment

• Golf Course Gazebos

• Bunker Evaluation

Facility Projects & Capital
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• Launch a new junior golf program led by our PGA Head Professional to engage the next generation of golfers and 

grow the game.

• Implement strategic rate management to offer targeted specials and increase course utilization during off-peak hours.

• Optimize league and outing schedules to maximize tee-time availability for public play.

• Collaborate with the new superintendent to prioritize property improvements that ensure short-term quality and 

long-term success.

• Provide a high-quality, affordable golf experience for the residents of New Berlin and our surrounding communities.

Goals for 2026

Goals for 2026

Page 19 of 19


	1. CALL MEETING TO ORDER
	2. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE
	3. APPROVAL OF MINUTES
	A. February 10, 2026, Committee of the Whole Meeting 
	2.10.26 COW Minutes


	4. UTILITY & FINANCE
	A. Discussion and possible recommendation to the Comm

	5. LICENSES & PERMITS
	A. Discussion and possible recommendation to the Comm
	Kwik Trip Change of Agent


	6. MISCELLANEOUS
	A. New Berlin Hills Golf Course Overview
	NBH Annual Review for Common Council - 2026


	7. ADJOURN

