
Committee of the Whole 
Meeting Agenda 

 

 

 

January 27, 2026 - 6:00 PM 
Council Chambers 

3805 S. Casper Drive 
 

 
Published: 1/23/2026 

AGENDA 
 
1. CALL MEETING TO ORDER 

2. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE 

3. APPROVAL OF MINUTES 

 A. January 13, 2026 Committee of the Whole Meeting Minutes 

4. UTILITY & FINANCE 

 A. Discussion and possible recommendation to the Common Council to approve Utility and 
Finance claims for checks dated January 28, 2026, including Water Utility claims in the 
amount of $4,873.42 for 2025 invoices and $113,412.88 for 2026 invoices; Sewer Utility 
claims in the amount of $32,204.71 for 2025 invoices and $387.06 for 2026 invoices; 
and General City claims in the amount of $1,099,862.97 for 2025 invoices and 
$512,835.61 for 2026 invoices 

5. MISCELLANEOUS 

 A. Discussion and possible recommendation to the Common Council regarding Ordinance 
No. 2717, amending Section 152-22 of the Municipal Code of the City of New Berlin 
relating to Secondhand Article Dealers 

 B. Discussion and possible recommendation to the Common Council to approve a lease 
agreement with Stigler Farms, LLC to farm 14 acres of City-owned land for the 2026 
and 2027 growing seasons for the property located approximately at 20425 W. Coffee 
Road (Tax Key #: 1219.088) 

 C. Discussion and possible recommendation to the Common Council to approve the 
Homeland Security Investigations (HSI) Task Force Officer memorandum of 
Understanding 

 D. Discussion and possible recommendation to the Common Council to approve the 
change from a Part-Time Parks Office Coordinator to a Full-Time Parks Office 
Coordinator 

 E. Discussion and possible recommendation to the Common Council to approve 
Resolution 2026-02 reallocating Library budget funds from the Maintenance Contract 
account to Library Materials in the amount of $775 

6. ADJOURN 
 
 
Additional Information 
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• The agenda packet, including supplemental information related to agenda items, is available online at 
www.NewBerlinWI.gov. Once finalized by the governing body, approved meeting minutes will also be posted online. 

• Agenda items may be taken out of order at the governing body's discretion. 
• Members, and possibly a quorum, of other municipal governmental bodies may attend this meeting to gather 

information. However, no action will be taken by any governmental body other than the one referenced in this notice. 
• Accommodations will be provided under the Americans with Disabilities Act (ADA) to meet the needs of individuals 

with disabilities. If you require assistance or appropriate aids and services, please contact the Office of the City Clerk 
at (262) 786-8610 with reasonable notice. 
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Committee of the Whole 
MEETING MINUTES 

 

 

 

January 13, 2026 - 6:00 PM 
Council Chambers 

3805 S. Casper Drive 
 

 

 
 

 

MINUTES 
 
1. CALL MEETING TO ORDER  
  Mayor Ament called the meeting to order at 6:04 PM. 
2. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE  
  City Clerk Rubina R. Medina took the roll call as follows: 

Present: Alderperson Hopkins, Alderperson La Fever, Alderperson Maxey, Alderperson Harenda, 
Alderperson Stribl, Alderperson Horbinski, Alderperson Kroupa 
Excused: None 
 
Staff Present: Mayor Dave Ament, City Attorney Thomas Schmitzer, City Clerk Rubina R. Medina 
 
The City Clerk confirmed that a quorum was present and that the meeting was properly posted in 
compliance with the open meetings law. 

3. APPROVAL OF MINUTES  
  

 

 A. December 9, 2025, Committee of the Whole Meeting Minutes 
 
    MOTION: Motion to Approve 

    
Motion by: Alderperson Horbinski 
Second by: Alderperson Maxey 

VOTE: 

Motion Passed 7-0 
4. UTILITY & FINANCE  
  

 

 A. Discussion and possible recommendation to the Common Council to approve the 
December 24, 2025, Water Utility claims in the amount of $6,034.28, Sewer Utility 
claims in the amount of $10,569.76, and General City claims in the amount of 
$792,812.52, including a We Energies EFT payment of $45,319.79 

 
    MOTION: Motion to Approve 

    
Motion by: Alderperson Stribl 
Second by: Alderperson Kroupa 

VOTE: 

Motion Passed 7-0 
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 B. Discussion and possible recommendation to the Common Council to approve the 
January 14, 2026, Water Utility claims in the amount of $960.11, and General City 
claims in the amount of $183,644.97 

 
    MOTION: Motion to Approve 

    
Motion by: Alderperson La Fever 
Second by: Alderperson Maxey 

VOTE: 

Motion Passed 7-0 
5. LICENSES & PERMITS  
  

 

 A. Discussion and possible recommendation to the Common Council to approve the 2026 
Garbage Hauler License for WM Franklin Hauling 

 
    MOTION: Motion to Approve 

    
Motion by: Alderperson Stribl 
Second by: Alderperson Hopkins 

VOTE: 

Motion Passed 7-0 
6. MISCELLANEOUS  
  

 

 A. Discussion and possible recommendation to the Common Council to approve 
Resolution No. 2026-1, a Resolution Designating Polling Places for the City of New 
Berlin 

 
    MOTION: Motion to Approve 

    
Motion by: Alderperson Harenda 
Second by: Alderperson Maxey 

VOTE: 

Motion Passed 7-0 

 B. Discussion and possible recommendation to the Common Council to recommend 
approval for the Director of Finance to sign the Declaration of Official Intent for the 2026 
Debt Issue, not to exceed the approved 2026 Capital Improvement Budget amounts 
plus projected issue costs 

 
    MOTION: Motion to Approve 

    
Motion by: Alderperson Stribl 
Second by: Alderperson Hopkins 

VOTE: 

Motion Passed 7-0 

 C. Discussion and possible recommendation to the Common Council to approve the 2026 
Salary Grade Table effective January 13, 2026 

 
    MOTION: Motion to Approve 

    
Motion by: Alderperson Horbinski 
Second by: Alderperson Hopkins 

VOTE: 

Motion Passed 7-0 
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7. ADJOURN  
  MOTION: Motion to Adjourn at 6:09 PM 

    
Motion by: Alderperson Kroupa 
Second by: Alderperson La Fever 

VOTE: 

Motion Passed 7-0 
 
Respectfully Submitted, 
Rubina R. Medina, City Clerk 
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REQUESTED ACTION STATEMENT 
 

 
DATE: December 12, 2025 
 
TO:  New Berlin Common Council  
 
FROM: Captain Ryan Park, City of New Berlin Police Department  
  
ISSUE: Amendment of Sec. 152-22 re: Secondhand Article Dealers 
 
REQUESTED ACTION: Section 152-22 of the New Berlin Municipal Code be amended 
to reflect that the reporting platform referred to in this section has changed to the Regional 
Information Sharing Systems (RISS)- Property and Recovery Tracking System, or more 
concisely "RissProp." The prior reporting system "NEWPRS" is no longer in use. 
 
FISCAL IMPACT: None except the cost to update the ordinance online and in printed 
format. 
 
RATIONALE: See the Requested Action above.  This update will make the ordinance 
accurate with respect to the current reporting system in use. 
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STATE OF WISCONSIN         WAUKESHA COUNTY        CITY OF NEW BERLIN 
________________________________________________________________________________  
 

ORDINANCE NO. 2717 
 

ORDINANCE TO AMEND SECTION 152-22 OF THE MUNICIPAL CODE  
OF THE CITY OF NEW BERLIN REGARDING SECONDHAND ARTICLE DEALERS 

________________________________________________________________________________ 
 
 The Common Council of the City of New Berlin do ordain as follows: 

 
SECTION I  

 Section 152-22(B)(1), concerning the definition of NORTHEASTERN WISCONSIN 
PROPERTY REPORTING SYSTEM (NEWPRS) is hereby deleted and amended to read as 
follows: 
 
B. Definitions.   
 

(1) When used in this section, the following definitions shall apply: 
 
  Regional Information Sharing Systems (RISS)- Property and Recovery Tracking 
System, or "RissProp." — The Regional Information Sharing Systems (RISS)- Property and 
Recovery Tracking System, or "RissProp." is a secure Web-based database to electronically manage 
and store purchases of secondhand articles. 
 

SECTION II 
 

Any reference in Section 152-22 to NORTHEASTERN WISCONSIN PROPERTY 
REPORTING SYSTEM or NEWPRS shall be replaced with Regional Information Sharing Systems 
(RISS)- Property and Recovery Tracking System, or "RissProp." 
 

SECTION III 
 

All ordinances or parts of ordinances contravening the terms and conditions of this ordinance are 
hereby to that extent repealed.  

 
SECTION IV 

 This ordinance shall take effect upon passage and publication as approved by law. 
 

SECTION V 
 
 The several sections of this Ordinance shall be considered severable.  If any section shall be 
considered by a court of competent jurisdiction to be invalid, such decision shall not affect the validity of the 
other portions of the Ordinance. 
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 PASSED AND ADOPTED by the Common Council this _____day of     , 
20___. 
         
        APPROVED: 
 
 
        ______________________________ 
        David A. Ament, Mayor 
Countersigned: 
 
 
____________________________ 
Rubina R. Medina, City Clerk  
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REQUESTED ACTION STATEMENT 
 
 
TO:     Common Council  
    Mayor Dave Ament 
 
FROM:    Gregory Kessler, AICP – Director of Community Development 
 
RE: Requested Action Statement for the approval of lease agreement with Stilger 

Farms, LLC to farm lands owned by the City located at approximately 20425 W. 
Coffee Road (Tax Key #: 1219.088).   

 
DATE:    January 16, 2026 

 
REQUESTED ACTION: Requested Action Statement for the approval of a lease agreement with Stigler 

Farms, LLC to farm 14 acres of City owned land for the 2026 and 2027 growing 
seasons for the property located approximately at 20425 W. Coffee Road (Tax 
Key #: 1219.088). 

 
FISCAL IMAPCT:  The price per acre lease rate is $125.  Therefore, the total annual seasonal rental 

from this agreement is $1,750 for the 14 acres.      
   
SOURCE OF FUNDS:  Not applicable 
 
RATIONALE / BACKGROUND:  
 
The City was approached by Mr. Thomas Stilger of Stigler Farms, LLC with a request to lease and farm 
the 14 acres of land that he has farmed for approximately the last 4 years. This lease is essentially a renewal of 
a prior lease 
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LEASE AGREEMENT 
 
This Lease Agreement is made and entered into this ____ day of  January  2026 by and 
between the City of New Berlin, a Wisconsin municipal corporation, hereinafter referred 
to as Lessor, and Tom Stigler dba Stigler Farms, LLC hereinafter referred to as Lessee. 
 
NOW, THEREFORE, in consideration of the mutual promises and covenants set forth 
herein and other good and valuable consideration, the receipt and sufficiency of which is 
hereby acknowledged, the parties do hereby agree as follows: 
 
1. Leased Premises.  Lessor hereby agrees to lease to Lessee for agricultural 

purposes the 14 acres of vacant land located at 20425 W. Coffee Road (Tax Key 
#: 1219.088), New Berlin, Wisconsin.  The term of this lease shall begin upon 
execution by both parties and shall continue for the 2026 and 2027 growing 
seasons.  In no event shall the lease extend for longer than December 31, 2027 
without the written consent of both parties. 

 
2. Rent.  Lessee covenants and agrees to pay to Lessor during the term of this lease 

a rental rate of $125.00 per acre for a total seasonal rental of $1,750.00 for each 
growing season.  Said sum shall be due by December 31st following each growing 
season. 

 
3. Use.  Lessee represents that it will use the vacant land solely for agricultural 

purposes and will only apply such fertilizers, pesticides or other materials to the 
soil as are permitted by the State of Wisconsin Department of Natural Resources 
and the Environmental Protection Agency. 

 
4. Indemnification.  Lessee shall indemnify and save Lessor harmless from and 

against any and all liability, liens, claims, demands, damages, expenses, fees, 
including actual attorney fees, costs, fines, penalties, suits, proceedings, actions 
and causes of action of any kind and every kind and nature arising or growing out 
of or in any way connected with Lessee’s use, occupancy, management or control 
of the premises or Lessee’s operations, conduct or activities on the property unless 
caused by the negligence or the Lessor, its agents, servants or employees. 

 
5. Right of Entry.  Lessor or Lessor’s agent(s) shall have the right to enter the 

premises at any time. 
 
6. Assignment and sublease.  Lessee shall not alter or improve the premises without 

the Lessor’s written consent.  Lessee will, at the end of the lease term, return the 
premises to Lessor in good condition, the same as existed at the onset of this 
lease, ordinary wear and tear excepted.  Lessee shall not assign this lease or 
sublease the premises without the Lessor’s prior written consent.  

 
7. Insurance.  Lessor warrants that it carries public liability insurance. Lessee shall 

keep in full force and effect at its sole cost said policies of public liability insurance 
with limits of not less than $2,000,000 for injury or death to any one person and 
$1,000,000 with respect to damage to property. Lessee agrees to name Lessor as 
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an Additional Insured under Lessee’s liability insurance policy and to provide 
evidence of such coverage to Lessor.  Such policy or policies shall provide that 
thirty (30) days written notice shall be given to Lessor prior to cancellation or 
material amendment of the terms of said policy.  Clauses in such policy which 
indicate that the insured or insurer will endeavor to notify the Lessor of such 
changes are unacceptable.  Lessee shall furnish evidence satisfactory to Lessor 
at the time this lease is executed that such coverage is in full force and effect. 
 

8. Termination.  In the event that the Lessee fails to make the payments as required 
hereunder or if Lessee fails to abide by any of the terms of this agreement the 
Lessor may terminate this agreement upon 30 days written notice to the Lessee.   

 
9. Governing Law.  This lease shall be governed and construed in accordance with 

the laws of the State of Wisconsin. 
 

10. Integration.  This lease represents the complete agreement of the parties as to the 
issues set forth herein.  It may be only modified in writing signed by both parties. 

 
Lessee: 
 
 
____________________________________ 
Thomas Stigler dba Stigler Farms, LLC 
 
 
 
Lessor: 
 
City of New Berlin  
 
 
By: ______________________________ 
 David A. Ament,  Mayor 
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LEASE AGREEMENT

This Lease Agreement is made and entered into this 24" day of January, 2022, by and between the
CITY OF NEW BERLIN, a Wisconsin municipal corporation (hereinafter referred to as "Lessor")
and STIGLER FARMS, LLC, a Wisconsin limited liability company (hereinafter referred to as
"Lessee").

NOW, THEREFORE, in consideration of the mutual promises and covenants set forth herein, and
other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the parties do hereby agree as follows:

I. Leased Premises. Lessor hereby agrees to lease to Lessee for agricultural purposes,
the 14 acres of vacant land located at 20425 West Coffee Road, New Berlin, Wisconsin. The term
of this lease shall begin upon execution by both parties and shall continue through the end of the
2025 growing season. In no event shall the lease extend for longer than this period without the
written consent of both parties.

2. Rent. Lessee covenants and agrees to pay to Lessor during the term of this lease a
rental rate of $125.00 per acre for a total seasonal rental of $1,750.00. Said sum shall be due by
the close of City Hall on the last business day of December.

3. Use. Lessee represents that it will use the vacant land solely for agricultural
purposes and will only apply such fertilizers, pesticides or other materials to the soil as are
permitted by the State of Wisconsin Department of Natural Resources and the Environmental
Protection Agency.

4. Indemnification. Lessee shall indemnify and save Lessor harmless from and
against any and all liability, liens, claims, demands, damages, expenses, fees, including actual
attorney fees, costs, fines, penalties, suits, proceedings, actions and causes of action, of any kind
and every kind and nature, arising or growing out of or in any way connected with Lessee's use,
occupancy, management or control of the premises or Lessee's options, conduct or activities on
the property unless caused by the negligence or the Lessor, its agents, servants or employees.

5. Right of Entry. Lessor or Lessor's agent shall have the right to enter the premises
at any time.

6. Assignment and Sublease. Lessee shall not alter or improve the premises without
the Lessor's written consent. Lessee will, at the end of the lease term, return the premises to Lessor
in good condition, the same as existed at the onset of this Lease, ordinary wear and tear excepted.
Lessee shall not assign this lease or sublease the premises without the Lessor's prior written
consent.

7. Insurance. Lessor warrants that it carries public liability insurance. Lessee shall
keep in full force and effect, at its sole cost, said policies of public liability insurance with limits
of not less than $2 Million for injury or death to any one person and $1 Million with respect to
damage to property. Lessee agrees to name Lessor as an Additional Insured under Lessee's
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liability insurance policy and to provide evidence of such coverage to Lessor. Such policy or
policies shall provide that thirty (30) days written notice shall be given to Lessor prior to
cancellation or amendment of the terms of said policy, Clauses in such policy which indicate that
the insured or insurer will endeavor to notify the Lessor of such changes are unacceptable. Lessee
shall furnish evidence satisfactory to Lessor at the time this lease is executed that such coverage
is in full force and effect.

8. Governing Law. This Lease shall be governed and construed in accordance with
the laws of the State of Wisconsin,

9. Integration. This Lease represents the complete agreement of the parties as to the
issues set forth herein. It may only be modified in writing signed by both parties.

LESSOR:
City ofNew Berlin

LESSEE:
Stigler Farms, LLC

ByO,;oQQ.. fa-
David Ament, Mayor

By:anBotStigler, Member
fo,n-,
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Distinct, Friendly Community   -    Extensive Transportation Network   -    Vibrant Future 
 

 
 

 
City of New Berlin 

 
City of New Berlin ▪ 3805 S. Casper Drive ▪ New Berlin, Wisconsin 53151-0921 ▪ (262)786-8610 ▪ www.newberlin.org 

 
  

REQUESTED ACTION STATEMENT 
 
 
DATE: January 16, 2026  
 
TO:  Mayor Ament 
       Common Council   
 
FROM: Jeff Hingiss - Chief of Police 
  
ISSUE: Recommend to Council – Approval of HSI Task Force Officer Memorandum of Understanding 
 
 
REQUESTED: Approval of HSI Task Force Officer Memorandum of Understanding 
 
 
FISCAL IMPACT:  
 
The purpose of this memorandum of understanding is to assign one of our current detectives to a Homeland Security 
Investigations (HSI) task force comprised of representatives from numerous federal and local law enforcement agencies. 
It is crucial to note that officers assigned to this task force will not be utilized for investigations or operations involving 
matters of immigration.  
 
The reason we are seeking council approval is due to the overtime our detective may accrue while working with the task 
force.  HSI has secured “slot” funding, which is designated to reimburse task force agencies up to $22,000, per year, per 
member.  
 
 
RATIONALE:  
 
In recent years, the New Berlin Police Department Investigation Division has received assistance on numerous occasions 
from HSI Agents for fraud investigations involving cryptocurrency.  The HSI agents have always proven to be very 
knowledgeable and helpful when we have worked together on these cases.  The HSI task force is comprised of agents 
from HSI, FBI, ATF, IRS, as well as representatives from local law enforcement agencies.  This task force represents a 
great opportunity for our detective to gain experience with large scale drug and financial crimes investigations, while 
making valuable connections with representatives from other agencies.   
 
The HSI Task Force Memorandum of Understanding was reviewed by City Attorney Schmitzer and he had no concerns.   
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MEMORANDUM OF UNDERSTANDING 
  

between   
 

U.S. IMMIGRATION AND CUSTOMS ENFORCEMENT 
HOMELAND SECURITY INVESTIGATIONS 

 
and 

regarding 

THE DESIGNATION OF  EMPLOYEES  

AS CUSTOMS OFFICERS (EXCEPTED) 

1. PARTIES. The Parties to this Memorandum of Understanding (MOU) are U.S. Immigration and Customs 
Enforcement (ICE) Homeland Security Investigations (HSI) and . 

. 

. 

2. AUTHORITY. Title 19, United States Code (U.S.C.), Section 1401(i); 19 U.S.C. §  1589a. This MOU is also 
authorized under the provisions of 

3. PURPOSE. The Parties agree that effective enforcement of the laws relating to HSI jurisdiction requires close 
cooperation and coordination between the two Parties. The Parties have therefore entered into this MOU to govern 
the use of HSI designations by certain employees of 

Pursuant to section 401(i), Tariff Act of 1930, as amended (19 U.S.C. § 1401(i)), the Secretary of Homeland Security 
is authorized to designate persons as Customs Officers (Excepted) to perform the duties of a Customs Officer. 
Within ICE, this authority has been delegated to the HSI Special Agents in Charge. Pursuant to 19 U.S.C. § 1589a, 
customs officers are authorized to enforce the full range of federal offenses. However, in designating Customs 
Officers (Excepted), HSI is not conveying the authority to enforce administrative violations of immigration law.

There may be instances when HSI determines that it is desirable for certain sworn law enforcement employees of 

to perform certain HSI duties. This MOU sets forth

ICE Form 73-002 (5/14) Page 1 of 3

the agreement and relationship between the Parties with respect to this determination. 

4. RESPONSIBILITIES.  

The Parties agree as follows: 

HSI agrees to: 

a. Designate certain employees of  as Customs 

Officers (Excepted), without additional compensation, to perform the duties as noted on the “Designation, 
Customs Officer (Excepted) – Title 19 Task Force Officer” (ICE Form 73-001). This form is attached and is 
hereby made part of this MOU; 

b.

c.

Issue a “Designation, Customs Officer (Excepted) – Title 19 Task Force Officer” (ICE Form 73-001) to each 
qualified and designated employee; 

Provide appropriate training in laws, policies, and procedures to each designated employee; 
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d. Advise the designated Customs Officers (Excepted) about court proceedings concerning seizures or 
arrests made by them in accordance with the authorities granted by HSI contemplated under this MOU; 
and 

e. Process, under appropriate regulations, any injury claim submitted as a  result of injuries occurring to the 
designated Customs Officers (Excepted) while such individuals are acting pursuant to this MOU, for 
compensation under the Federal Employee Workers Compensation Act (5 U.S.C. § 8101, et seq.). 

agrees: 

a. That only sworn law enforcement officers of 
who successfully complete the appropriate HSI Task Force Officer cross-designation Training Course and 
receive an approved “Designation, Customs Officer (Excepted) – Title 19 Task Force Officer” (ICE Form 
73-001) will be designated as Customs Officers (Excepted); 

b. That each law enforcement officer will be bound by the Authorities Granted and the Endorsements and 
Restrictions as noted on the “Designation, Customs Officer (Excepted) – Title 19 Task Force Officer” (ICE 
Form 73-001); 

c. To advise HSI of each court proceeding in which the validity of a Customs Officer (Excepted)’s 
enforcement authority becomes an issue, and allow HSI to provide legal memoranda or other assistance 
as deemed necessary by HSI; 

d. That agency employees designated as Customs Officers (Excepted) will follow HSI directives and 
instructions when utilizing enforcement authority conveyed by HSI;  

e. To provide to HSI, before designation of each officer and on an ongoing basis, any derogatory information, 
or information that may call into question the officer’s truthfulness or ability to testify in court; and 

f. To return all HSI-issued equipment and identification when a cross-designated officer terminates 
employment or when his or her cross-designation expires. 

Both Parties agree: 

a. That any abuse of HSI cross-designation authority may lead to the revocation of such cross-designations 
by HSI; and 

b. To schedule periodic meetings to review this MOU, as required. 

5. REPORTING AND DOCUMENTATION. HSI SAC offices will maintain the original signed “Designation, Customs 
Officer (Excepted) – Title 19 Task Force Officer” (ICE Form 73-001). Copies of this form will be held by the 
Contraband Smuggling Unit at HSI Headquarters, the designated Customs Officer (Excepted), and 

. 

If applicable, the HSI office will maintain documentation of designated Customs Officers (Excepted) approved to 
use HSI vehicles and certification that the designated Customs Officers (Excepted) have completed the ICE Fleet 
Card Training in Virtual University and any other fleet related training. 

Page 2 of 3ICE Form 73-002 (5/14)
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HSI Office: :

Name: Name: 

Title: Title: 

Address: Address: 

Telephone Number: 

Fax Number: Fax Number: 

E-mail Address: 

7. OTHER PROVISIONS. This MOU is an internal agreement between the Parties and does not confer any rights, privileges, or 
benefits to any other party or the public. 

6. POINTS OF CONTACT.

E-mail Address: 

Telephone Number: 

Nothing in this MOU is intended to conflict with current laws, regulations, or policies of either Party. If a term of this MOU is 
inconsistent with such authority, that term shall be invalid but the remaining terms and conditions of this MOU shall remain in full 
force and effect. 

Nothing in this MOU is intended or shall be construed to require the obligation, appropriation, or expenditure of any money from 
the U.S. Treasury in violation of the Anti-Deficiency Act, 31 U.S.C. §§ 1341-1519. 

The forms and authorities referenced herein may be renamed or replaced by HSI without prejudice to this MOU. 

8. EFFECTIVE DATE. The terms of this MOU will become effective on the date the last Party signs the MOU. The Designation 
Form of each Customs Officer (Excepted) is effective per the date on that document. 

9. MODIFICATION. This MOU may be amended by the written concurrence of both Parties. 

10. TERMINATION. This MOU may be terminated by either Party upon a 30-day written notification to the other Party.

APPROVED BY: 

Name of HSI Official Name of 

’s Official
Name of ’s Agency
Title of

’s Official

Title of HSI Official 
Homeland Security Investigations 
U.S. Immigration and Customs Enforcement 

Date: Date:

Page 3 of 3ICE Form 73-002 (5/14)
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     City of New Berlin 
City of New Berlin ▪ 3805 S. Casper Drive ▪ New Berlin, Wisconsin 53151-0921 ▪ (262)786-8610 ▪ www.newberlin.org 
 

REQUESTED ACTION STATEMENT 
 
 
DATE:  January 27, 2026 
 
 
TO:  Common Council 
   
 
FROM:  Mayor Ament 
  Lucas Pichler, Director of Public Works 

Melissa Beck, Human Resource Director 
   
 
 
 
REQUESTED ACTION: 
 
Recommendation to Council to authorize the change from a Part-Time Parks Office Coordinator to a Full-
Time Parks Office Coordinator.  
 
 
FISCAL IMPACT: 
 
The change in the Parks Office Coordinator position from part-time to full-time has a financial impact of 
approximately $53,000, dependent on benefit selection. This additional cost will be absorbed within the 
Department of Public Works approved 2026 budget with savings from vacant positions.  
 
 
RATIONALE: 
 
Currently, park athletic field and shelter reservations are managed by the Recreation Department. A 
schedule is prepared by Recreation and emailed to DPW which is then assigned to crews to prepare. This 
leads to miscommunication, lost revenue due to under-utilized fields, and general inefficiencies due to 
operations in separate departments.  

To improve efficiency, both departments agree the field and shelter reservation operation should be moved 
under DPW’s purview, with the parks office coordinator position assuming these additional tasks. In order 
to successfully transition the field and shelter reservations over to DPW, the parks office coordinator 
position would need to transition to full time to manage the additional responsibility and job duties.   
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STATE OF WISCONSIN                    WAUKESHA COUNTY              CITY OF NEW BERLIN 
 
 

                                            RESOLUTION NUMBER 2026-02 
 

A RESOLUTION REALLOCATING LIBRARY BUDGET FUNDS FROM THE 
MAINTENANCE CONTRACT ACCOUNT TO LIBRARY MATERIALS 

 
 

WHEREAS, the library has to meet certain minimums to be exempt from the County Tax 
Levy. During the budget process the materials account was mistakenly reduced below the required 
amount, this resolution restores the budget line item to the needed amount.  

 
  
WHEREAS, it was determined that $775 is the amount needed to meet the county minimum.   
  
 
NOW THEREFORE BE IT RESOLVED, by the Common Council of the City of New Berlin 

that the Capital Projects Fund Budget be reallocated as follows:  
 
  TRANSFER FROM 
 
15810000-54030   MAINTENANCE CONTRACT       $ 775 
 
 
  TRANSFER TO 
 
15810000-54230   LBRARY MATERIALS       $ 775 
 
 
BE IT FURTHER RESOLVED that the City Clerk is hereby directed to publish this resolution 

in The Freeman within 10 days of adoption by the Common Council.   
 
RESOLUTION ADOPTED by the New Berlin Common Council this 27th day of January 2026. 
 
 
 
 
 
 
          David Ament, Mayor 
 
 
 
 
Countersigned:  
 
 
_________________________ 
 Rubina R Medina, City Clerk 
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