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Published: 1/9/2026
AGENDA

1. CALL MEETING TO ORDER
2. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE
3. APPROVAL OF MINUTES
A. December 9, 2025, Committee of the Whole Meeting Minutes

4, UTILITY & FINANCE

A. Discussion and possible recommendation to the Common Council to approve the
December 24, 2025, Water Utility claims in the amount of $6,034.28, Sewer Utility
claims in the amount of $10,569.76, and General City claims in the amount of
$792,812.52, including a We Energies EFT payment of $45,319.79

B. Discussion and possible recommendation to the Common Council to approve the
January 14, 2026, Water Utility claims in the amount of $960.11, and General City
claims in the amount of $183,644.97

5. LICENSES & PERMITS

A. Discussion and possible recommendation to the Common Council to approve the 2026
Garbage Hauler License for WM Franklin Hauling

6. MISCELLANEOUS

A. Discussion and possible recommendation to the Common Council to approve
Resolution No. 2026-1, a Resolution Designating Polling Places for the City of New
Berlin

B. Discussion and possible recommendation to the Common Council to recommend

approval for the Director of Finance to sign the Declaration of Official Intent for the 2026
Debt Issue, not to exceed the approved 2026 Capital Improvement Budget amounts
plus projected issue costs

C. Discussion and possible recommendation to the Common Council to approve the 2026
Salary Grade Table effective January 13, 2026

7. ADJOURN

Additional Information
e The agenda packet, including supplemental information related to agenda items, is available online at
www.NewBerlinWI.gov. Once finalized by the governing body, approved meeting minutes will also be posted online.

e Agenda items may be taken out of order at the governing body's discretion.
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Members, and possibly a quorum, of other municipal governmental bodies may attend this meeting to gather
information. However, no action will be taken by any governmental body other than the one referenced in this notice.

Accommodations will be provided under the Americans with Disabilities Act (ADA) to meet the needs of individuals
with disabilities. If you require assistance or appropriate aids and services, please contact the Office of the City Clerk

at (262) 786-8610 with reasonable notice.
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Committee of the Whole
MEETING MINUTES

December 9, 2025 - 6:00 PM
f—:}; 3 ﬁ". C\w‘,\w\gwxmatouchofccu% COUI’]CI| ChamberS
Rafzn-R* : 3805 S. Casper Drive

7
City of New Berlin ik

MINUTES

1. CALL MEETING TO ORDER
Mayor Ament called the meeting to order at 6:01 PM

2. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE

City Clerk Rubina R. Medina took the roll call as follows:

Present: Alderperson Hopkins, Alderperson La Fever, Alderperson Maxey, Alderperson Harenda,
Alderperson Stribl, Alderperson Horbinski, Alderperson Kroupa

Excused:

Staff Present: Mayor Dave Ament, City Attorney Thomas Schmitzer, City Clerk Rubina R. Medina

The City Clerk confirmed that a quorum was present and that the meeting was properly posted in
compliance with open meetings law.

3. APPROVAL OF MINUTES
MOTION: Motion to Approve

VOTE: Motion by: Alderperson Maxey
Second by: Alderperson Kroupa
Motion Passed 7-0

A. November 18, 2025, Committee of the Whole Meeting Minutes

4, UTILITY & FINANCE

A. Discussion and possible recommendation to the Common Council to approve the
November 26, 2025, Water Utility claims in the amount of $510,831.08, Sewer Utility
claims in the amount of $177,535.25, and General City claims in the amount of
$744,835.51, including a We Energies EFT payment of $84,961.30 and a US Bank
VISA EFT of $26,098.32

MOTION: Motion to Approve

VOTE: Motion by: Alderperson Harenda
Second by: Alderperson Horbinski
Motion Passed 7-0

5. MISCELLANEOUS
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Utility Department Update

None

Department of Public Works Update

Lucas Pichler, Director of Public Works provided a department update

Discussion and possible recommendation to the Common Council to approve the
proposed 2026 CIP budget

Ralph Chipman, Finance Director, provided an overview.

MOTION:  Approve reducing the Hickory Grove Improvements from $180,000 to $60,000
for the elevator transfer switch

VOTE: Motion by: Alderperson Harenda
Second by: Alderperson La Fever
Motion Passed 7-0

MOTION:  Motion to Approve the elimination of $75,000 for the ARC monument sign

VOTE: Motion by: Alderperson Horbinski
Second by: Alderperson La Fever
Motion Passed 7-0

MOTION:  Motion to Approve the deferment of $85,000 for the Historic Park Weston
House rehabilitation to a future fiscal year.

VOTE: Motion by: Alderperson Kroupa
Second by: Alderperson La Fever
Motion Passed 7-0

MOTION:  Motion to Approve the elimination of the Gateway Park planning in the amount
of $60,000

VOTE: Motion by: Alderperson Maxey

Second by: Alderperson La Fever
Motion Passed 6-1 with Ald. Hopkins voting nay

MOTION:  Motion to Approve the elimination of the ARC ballistic film coatings in the
amount of $111,000
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VOTE: Motion by: Alderperson La Fever
Second by: Alderperson Maxey
Motion Passed 6-1 with Ald. Kroupa voting nay

MOTION:  Motion to approve the removal of the Maple Ridge Park project from the
current year’s budget and defer $600,000 to a future fiscal year.

VOTE: Motion by: Alderperson Maxey
Second by: Alderperson La Fever
Motion Fails 5-2 with Ald. Maxey and Ald. La Fever voting yay.

MOTION:  Motion to approve the CIP budget, as amended, reducing the total CIP budget
by $451,000 to $9,458,000 pursuant to the amendments adopted.

VOTE: Motion by: Alderperson Stribl
Second by: AlderpersonMaxey
Motion Passed 7-0

MOTION:  Motion to Approve a 5-minute break and return at 7:39 PM.

VOTE: Motion by: Alderperson Stribl
Second by: Alderperson Kroupa
Motion Passed 7-0

Discussion and possible recommendation to the Common Council to approve the
proposed 2026 Special Revenue Budget

MOTION: Motion to Approve

VOTE: Motion by: Alderperson Harenda
Second by: Alderperson Stribl
Motion Passed 7-0

Discussion and recommendation to the Common Council for approval of Resolution 25-
26, a resolution for nomination and appointment of election officials for the City of New
Berlin, Aldermanic Districts 1 through 7, for a two-year term beginning January 1, 2026,
and ending December 31, 2027, as outlined in Exhibit A

MOTION: Motion to Approve
VOTE: Motion by: Alderperson Maxey

Second by: Alderperson Hopkins
Motion Passed 7-0
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F. Discussion and possible recommendation to the Common Council to approve the City
Clerk's reappointment of Ty Foren, Kathy Marek, and Mary Koranda to the Board of
Canvassers for the 2026-2027 election cycle

MOTION: Motion to Approve

VOTE: Motion by: Alderperson Maxey
Second by: Alderperson Kroupa
Motion Passed 7-0
G. Discussion and possible recommendation to the Common Council to approve a public
hearing to be set for January 7, 2026, at 6:00 PM to be held before the Plan

Commission to rezone the property located at 3820 S. Woelfel Road (Tax Key #:
1216.991.003) from A-1 and C-1 to A-2, R-1/R-2 and C-1.

MOTION:  Motion to Approve

VOTE: Motion by: Alderperson Kroupa
Second by: None
Motion Passed 7-0
H. Discussion and possible action to approve the designation of the Luthi Family Barn as a
City of New Berlin Historic Landmark. This item is before the Common Council after it

was determined that formal Council action was not completed following the Landmarks
Commission’s recommendation and public hearing held on May 21, 2009

MOTION: Motion to Approve

VOTE: Motion by: Alderperson Harenda
Second by: Alderperson Stribl
Motion Passed 7-0

l. Discussion and possible recommendation to the Common Council to approve holding
the March 24, 2026, July 28, 2026, and October 27, 2026, Committee of the Whole and
Common Council meetings via electronic means due to In-Person Absentee Voting
taking place in the City Hall Council Chambers.

MOTION: Motion to Approve

VOTE: Motion by: Alderperson Stribl
Second by: Alderperson Kroupa
Motion Passed 7-0
ADJOURN
MOTION: Motion to adjourn at 7:44 PM

VOTE: Motion by: Alderperson La Fever
Second by: Alderperson Kroupa

Motion Passed 7-0

Respectfully Submitted,
Rubina R. Medina, City Clerk
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City of New Berlin Q{‘ g Total License Fees Due: LL’ _Z Sv
3805 S. Casper Dr. oy ) A Cash or check accepted only.

New Berlin, WI 53151 7 =

Phone: (262) 786-8610 ik /@4/4\ ﬂ@

www.NewBerlin.org City of New Berlin
JAN
NSPORT %6

LICENSE APPLICATION TO COLLECT AND T ORT
GARBAGE. RUBBISH OR WASTE MATERIAETY o yp o R

OF NEw BERLIN
Payment may be made by cash or check only. Please make all checks payable to: City of New Berlin

+ Application Type - Please check all licenses applying for

To Serve: Residential }5 Commercial Both
Fees: [ $75- Annual License Fee {includes 1 vehicle)
O $25 - For each additional collection vehicle that operates in the City of New Berlin {including motor scooters)

Number of Yehicles to be operated in New Berlin: 7.5 Total License Fee § la 5.0

+ Applicant information - Please print legibly

Name of Company WM g(Oﬂ\(/l\ N HOU L3

Business Address of Company l{ULD ?3’ S . Zq'th %'\'(\é&{'

Company Webs te Ww w.wm. fomn

Type of Organizaton: Individual Partnership____ Corporalion J_

List Here: Name, home and business address, email, home and business phones of individual applicant; or all partners; or all corporate officers and

litles (Attach separate sheet if needed) i :
SOl ZW2-SU-2UI%

Complete Descripton of each vehicle to be used in the City of New Berlin (Attach Separate Sheet if Necessary)

Address of place where vehidles are stored when notin use: _| (OO0 2* q . qu‘t S'I"ﬁ" et

Phone Number for Resident questions/comments

¢ Applicant Consent and Signature - Please read and sign

1, the undersigned, do hereby make an application to the Common Council of the City of New Berlin for a license to collect and transport garbage,
rubbish or waste material in the City of New Berlin and have read and will follow City of New Berlin Ordinances. Licenses may be suspended and
revoked for violations of this article or other applicable laws or ordinances after a public hearing by the City Council with at least 10 days' written
notice thereof being given the licensee. | certify that all of the information provided on this application is true and correct to the best of my knowledge.

B signature Ree AesT { Date./]-20-25

| OFFIGE USE ONLY: Date Application Recsived: Coundil Date: License Sticker Nos). Issued inclusive |
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PAYMENT SUMMARY RECEIPT

CITY OF NEW BERLIN
3805 S CASPER DR

DATE: 01/05/26 CUSTOMER#:
TIME: 14:549:39
CLERK: 9740ktic

RECPT#: 2109041 PREV BAL:
TP/YR: P/2026  AMT PAID:
BILL: 2109041  ADJSTMNT:

EFF DT: 01/05/26 BAL DUE:

Migc Cash Receipts

LoEsy ...h...._....,,“..ﬂ_.TOTALS _________
PRINCIPAL PAID: 675.00
INTEREST PAID; .00
ADJUSTMENTS ; 00
DISC TAKEN: .00
AMT TENDERED: 675.00
AMT APPLIED: 675.00
CHANGE .00
PAID BY: WASTE MANAGEMENT SER

PAYMENT METH: CHECK
PAYMENT REF: 2001454327

TO0T PREV BAL DUE: 675.00
TOT BAL DUE NOW : .00
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Office of the City Clerk

City of New Berlin = 3805 S. Casper Drive = New Berlin, Wisconsin 563151-0921 = (262)786-8610 =www.NewBerlinWl.gov

REQUESTED ACTION STATEMENT

DATE: January 9, 2026
TO: Mayor Ament and Common Council
FROM: Rubina R. Medina, City Clerk

Agenda Item:
e Dijscussion and possible recommendation to the Common Council to approve Resolution No. 2026-

1, a Resolution Designating Polling Places for the City of New Berlin

ISSUE:

Pursuant to Wis. Stat. 8 5.25(2)(e), the governing body of a municipality is responsible for designating polling
places for each ward. Beginning with the 2026 election year, polling place changes are proposed for
Aldermanic Districts 1, 2, and 3 to ensure accessibility, suitability, and efficient election administration.

District 1, which previously voted at the New Berlin Activity & Recreation Center, will be relocated to the New
Berlin Community Center at Hickory Grove. Due to the planned demolition of the New Berlin Community
Center, polling places for Districts 2 and 3 will be relocated to the New Berlin Activity & Recreation Center. All
other polling place locations will remain unchanged.

REQUESTED:

| respectfully request that the Common Council approve Resolution No. 2026-1, designating polling places
for the City of New Berlin for elections beginning in 2026 and authorizing the City Clerk to provide required
notices and update polling place records with the Wisconsin Elections Commission.

FISCAL IMPACT:

There is no significant fiscal impact associated with this action. However, minor costs will be incurred for
printing and mailing required voter notification postcards to residents in Districts 1, 2, and 3 due to polling
place location changes. These costs are included within the City Clerk’s Office operating budget.

ATTACHMENTS:

1. Resolution No. 2026-1
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STATE OF WISCONSIN WAUKESHA COUNTY CITY OF NEW BERLIN

RESOLUTION NUMBER 2026-01

A RESOLUTION DESIGNATING POLLING PLACES FOR THE CITY OF NEW BERLIN

WHEREAS, pursuant to Wisconsin Statutes § 5.25(2)(e), the governing body of a
municipality is responsible for designating polling places for each ward; and

WHEREAS, the Common Council of the City of New Berlin has reviewed, based on the
recommendation of the City Clerk, polling locations to ensure accessibility, suitability, and efficient
election administration; and

WHEREAS, beginning with he 2026 election year, polling place changes will occur for
Districts 1, 2, and 3, while all other polling place locations will remain unchanged.

NOW THEREFORE BE IT RESOLVED, by the Common Council of the City of New
Berlin, that the following polling places are hereby designated for use in the City of New Berlin
elections beginning with the 2026 election year, and shall remain in effect unless and until
amended by subsequent action of the Common Council:

Designated Polling Places

District Polling Place Address

District 1 New Berlin Community Center at Hickory Grove 2600 S. Sunny Slope Rd.
District 2 New Berlin Activity & Recreation Center 15321 W. National Ave.
District 3 New Berlin Activity & Recreation Center 15321 W. National Ave.
District 4 New Berlin Activity & Recreation Center 15321 W. National Ave.
District 5 New Berlin Public Library 15105 W. Library Ln.
District 6 St. Elizabeth Ann Seton 12700 W Howard Ave.
District 7 New Berlin City Hall 3805 S. Casper Dr.

BE IT FURTHER RESOLVED that due to the polling place changes affecting Districts 1, 2,
and 3, the Common Council hereby directs the City Clerk to provide all notices required by law to
voters in those districts regarding the polling location change; and

BE IT FURTHER RESOLVED that the City Clerk is authorized and directed to update

polling place records with the Wisconsin Elections Commission and provide any additional public
notice required by law; and

BE IT FURTHER RESOLVED that this resolution shall remain in effect unless and until
amended or rescinded by subsequent resolution of the Common Council.

RESOLUTION ADOPTED by the New Berlin Common Council on this 13th day of January 2026.

David Ament, Mayor

Countersigned:

Rubina R. Medina, City Clerk
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DECLARATION OF OFFICIAL INTENT

This is a Declaration of Official Intent of the City of New Berlin, Wisconsin (the
“Issuer”) to reimburse expenditure with proceeds of a borrowing or borrowings
authorized by the Issuer. This Declaration is made under and pursuant to Treas. Reg
Section 1.150-2. The undersigned has been designated as an official or employee
authorized by the Issuer to make this Declaration of Official Intent pursuant to a
Resolution adopted on January 27, 1998. This Declaration of Official Intent is a public
record maintained in the files of the Issuer and is available for public inspection pursuant
to Subchapter II of Chapter 19 of the Wisconsin Statutes.

The undersigned hereby declares that it is the reasonable expectation of the Issuer
to use proceeds of a borrowing or borrowings to be incurred by the Issuer to reimburse
expenditures fund(s)/account(s) described below:

1. Project description 2026 Capital Improvement Program

The maximum principal amount of the borrowing or borrowings to be incurred to
reimburse expenditures for the above-described purposes is reasonably expected, on the
date hereof, to be $ 9,700,000.00.

The Issuer intends to reimburse itself from borrowed funds within eighteen (18)
months, 3 years if the Issuer is a “small issuer” after the later of (a) the date the
expenditure is paid or (b) the date the facility is placed in service, but in no event more
than 3 years after the expenditure is paid.

No money from sources other than the anticipated borrowing or borrowing is, or
is reasonably expected to be, reserved, allocated on a long-term basis, or otherwise set
aside by the Issuer with respect to the expenditure, pursuant to the budgetary and
financial circumstances of the Issuer as of the date of this Declaration.

Dated this 13th day of January, 2026

City Finance Director
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DATE: January 13, 2026
TO: Mayor Ament
Common Council
FROM: Mayor Ament
Melissa Beck, Human Resource Director
Ralph Chipman, Director of Finance
REQUESTED ACTION:

Recommendation to Council to approve the attached 2026 Salary Table effective 01/13/2026.

FISCAL IMPACT:

The related salary range adjustments are accounted for in the 2026 approved operating budget.

RATIONALE:
The attached 2026 Salary Grade Table reflects an increase to 2026 salary ranges for all non-represented
staff:

e Non-Exempt Ranges 101-116 = 2% increase
e Exempt Ranges 5-17 = 2% increase

Adjustments to the salary ranges allows the City to attract and retain a talented workforce.

ATTACHMENTS:

2026 Non-represented Employee Salary Ranges
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SALARY

DRAFT

Current Ranges Midpoint Maximum
5 55,401.30 65,096.53 74,791.76
6 59,279.39 696,583.28 80,027.18
7 63,428.95 74,529.01 85,629.08
8 67,868.97 79,746.05 91,623.12
9 72,619.80 85,328.77 98,036.73
10 77,703.19 91,301.25 104,899.31
11 83,142.41 97,692.33 112,242.26
12 88,962.38 104,530.80 120,099.21
13 94,300.12 110,802.65 127,305.17
14 99,958.13 117,450.80 134,943.48
15 105,955.62 124,497.85 143,040.09
16 112,312.96 131,967.72 151,622.49
17 119,051.73 139,885.79 160,719.84

SALARY

Page 14 of 15



HOURLY

DRAFT

Current Ranges Min Mid Max
101 19.43 22.20 24.98
102 20.01 22.87 25.73
103 20.50 23.55 26.50
104 21.23 24.27 27.30
105 22.56 25.42 28.59
106 23.46 26.43 29.74
107 24.40 27.49 30.93
108 25.37 28.59 32.16
109 26.39 29.73 33.45
110 27.44 30.92 34.79
111 28.54 32.16 36.18
112 29.68 33.45 37.63
113 30.87 34.78 39.13
114 32.11 36.18 40.70
115 33.39 37.63 42.33
116 34.73 39.13 44.02
117 36.12 40.70 45.78
118 37.56 42.32 47.61
119 39.07 44.01 49.51

HOURLY
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