
Tourism Commission 
Meeting Agenda 

 

 

 

August 13, 2025 - 3:00 PM 
Council Chambers 

3805 S. Casper Drive 
 

 
Published 8/4/2025 

AGENDA 
 
1. CALL TO ORDER 
2. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE 
3. APPROVAL OF MINUTES 
 A. June 11, 2025 Meeting Minutes 

4. NEW BUSINESS 
 A. Election of Chairperson for Tourism Commission 

 B. Election of Vice Chairperson for Tourism Commission 

 C. Election of Treasurer for Tourism Commission 

 D. Update by DCD Staff 

 E. RAS - 2026 Budget 

 F. Hotel Update 

5. ADJOURN 
 
 
Additional Information 

• The agenda packet, including supplemental information related to agenda items, is available online at 
www.NewBerlinWI.gov. Once finalized by the governing body, approved meeting minutes will also be posted online. 

• Agenda items may be taken out of order at the governing body's discretion. 
• Members, and possibly a quorum, of other municipal governmental bodies may attend this meeting to gather 

information. However, no action will be taken by any governmental body other than the one referenced in this notice. 
• Accommodations will be provided under the Americans with Disabilities Act (ADA) to meet the needs of individuals 

with disabilities. If you require assistance or appropriate aids and services, please contact the Office of the City Clerk 
at (262) 786-8610 with reasonable notice. 
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Tourism Commission 
MEETING MINUTES 

 

 

 

June 11, 2025 - 3:00 PM 
Council Chambers 

3805 S. Casper Drive 
 

 

 
 

 

MINUTES 
 
1. CALL TO ORDER  
  Alderman Horbinski called the meeting to order at 3:01 PM. 
  
2. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE  
  Joelle Erickson took the roll call as follows: 

Present: Alderperson Horbinski, Commissioner Szpara, Commissioner Rocco, Commissioner 
Anderson, Commissioner O'Loughlin 
 
Staff Present: City Attorney Tom Schmitzer, Principal Planner Kelly Wall, Community Relations 
Specialist Joelle Erickson 
 
It was confirmed that a quorum was present and that the meeting was properly posted in 
compliance with open meetings law. 

  
3. APPROVAL OF MINUTES  
  

 

  
 A. May 7, 2025 Meeting Minutes 
 
    MOTION: Motion to Approve Minutes with Correction of Commissioner Szpara marked 

as absent from 5/7/2025 Meeting 
    

Motion by: Commissioner Szpara 
Second by: Commissioner Rocco 

VOTE: 

Motion Passes 4-0* 
 
*Commissioner Anderson arrived at 3:03 PM and wasn't present for this item.  

 
  
4. NEW BUSINESS  
  

 

  
 A. Update by DCD Staff 
 
    Principal Planner Kelly Wall provided an update to the Commission.  
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 B. RAS - Discussion and recommendation to the Tourism Commission for approval of the 

2026 Room Tax Grant timeline and application amendments. 
 
    MOTION: Motion to Approve as Presented 

    
Motion by: Commissioner Rocco 
Second by: Commissioner Horbinski 

VOTE: 

Motion Passes 5-0 
 
  
5. ADJOURN  
  MOTION: Motion to Adjourn at 3:09 PM 

    
Motion by: Commissioner Szpara 
Second by: Commissioner O'Loughlin 

VOTE: 

Motion Passes 5-0 
 
Respectfully Submitted, 
Joelle Erickson, Community Relations Specialist 
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EnjoyEnjoy
NEW BERLIN

CITY OF NEW BERLIN TOURISM COMMISSION AUGUST 6,  2025

AUGUST
TOURISM UPDATE
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EnjoyEnjoy
NEW BERLIN
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EnjoyEnjoy
NEW BERLIN

MONTHLY EVENT CALENDAR
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EnjoyEnjoy
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MONTHLY EVENT CALENDAR
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EnjoyEnjoy
NEW BERLIN

JULY BUSINESS
OF THE MONTH

BRUNCHBERRY

JUNE ORGANIZATION
OF THE MONTH

MISS WISCONSIN
SCHOLARSHIP ORGANIZATION

BUSINESS OF THE MONTH
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SOCIAL MEDIA INSIGHTS

LIKES178178
COMMENTS1111
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EnjoyEnjoy
NEW BERLIN BANDWANGO UPDATES
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EnjoyEnjoy
NEW BERLIN

DISTRIBUTED TO HOTELS ON
JUNE 26TH

SIGN-UPS

SAVINGS PASS LAUNCH

7/30

BANDWANGO UPDATES

1
JUNE 29TH
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EnjoyEnjoy
NEW BERLIN

EnjoyEnjoy
NEW BERLIN

PLEASE BE SURE TO FOLLOW
US ON FACEBOOK AND

INSTAGRAM!

FOLLOW US & PROMOTE US!

LOCAL BUSINESSES & ORGANIZATIONS ARE
WELCOME TO SUBMIT EVENTS VIA SOCIAL

MEDIA OR DIRECTLY ON OUR WEBSITE!
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REQUESTED ACTION STATEMENT 
 
 
MEMO TO:  Tourism Commission  
 
CC:   Alderman Dennis Horbinski, Chairman (via email) 
   Nikki Jones, Deputy Director of Community Development 
    
MEMO FROM: Kelly Wall, Principal Planner 
 
DATE:   August 6, 2025    
 
REQUESTED: Recommend to the Tourism Commission, approval of the 2026 budget, as 

presented. 
 
   The proposed 2026 budget is nearly identical to the 2025 budget with the 

exception of salary, which is being adjusted from a 20% share with DCD, to 
now 25%. 

 
RATIONALE: Salary: $19,069 & Benefits: $5,826  
The total amount allocated to salary and benefits is identical to the cost 
share ratio approved for 2024 – with Enjoy New Berlin contributing 25% of 
the overall salary and the Department of Community Development 
contributing the remaining 75%. 

 
   Marketing/Events: $45,607 

Over the past few years, Enjoy New Berlin has participated in a number of 
events – with the total number of events continuing to grow. Some annual 
events include Discover New Berlin (New Berlin Chamber of Commerce), 
Safety Saturday (New Berlin Police Department), Brews and Boos (New 
Berlin Recreation), Fall Oktoberfest and Root Beer Garden (New Berlin 
Public Library), and Winterfest (New Berlin Recreation). 
 
For these events, we have purchased marketing items like t-shirts, tote 
bags, koozies, hot/cold packs, etc. With our focus being to promote local 
businesses and events that in return generate overnight hotel stays; it is 
important that we continue to spread the word about who we are, what we 
do, and why we do it.  
 
Moving forward with our focus in mind, we would like to add events to our 
marketing budget so that we have the funds to sponsor events, participate in 
sponsorship opportunities, and/or host events ourselves.  
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   Supplies: $5,000 

Funds will be used for handouts, grant mailings, displays, etc.   
 

Grant Projects: $45,000 
$45,000 has been allocated for the 2026 Room Tax Grant Program. This is 
consistent with the amount allocated for 2025 Grants. 

  
   Conference/Seminar/Training: $5,000 

Staff traditionally attends two Wisconsin Tourism Conferences – WIGCOT 
(Wisconsin Governors Conference on Tourism) in the spring and the 
Destination Wisconsin Conference in the fall.  

 
   Internet Expense: $8,500 
   Paid annually to the City for occurred expenses. 
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TOURISM COMMISSION FUND
ESTIMATED

ACTUAL ACTUAL 2025 6 MOS. TOTAL 2026
2023 2024 BUDGET 2025 2025 Proposed

___________ ___________  ___________  ___________  ___________  ___________
    REVENUES

22210000 40150 Room Tax 122,921     128,282     120,000  7,236     120,000     120,000     
22210000 41010 Grants - State -                 -                 -              -             -                 -                 

   Total Revenues 122,921     128,282     120,000  7,236     120,000     120,000     

   EXPENDITURES
22210000 50020 Salary 6,935         13,683       13,762    8,625     13,762       19,069       
22210000 51020 Benefits 1,800         3,916         2,131      2,600     2,131         5,826         
22210000 54060 Marketing/Events 6,090         1,185         45,607    1,134     45,607       45,607       
22210000 54110 Supplies 1,051         310            5,000      1,386     5,000         5,000         
22210000 52030 Contracted Services 990        
22210000 52050 Grant Projects -                 32,961       45,000    9,925     45,000       45,000       
22210000 52100 Admin Charge 1,283         
22210000 54300 Conference/Seminar/Training 2,096         783            5,000      5,000         5,000         
22210000 54390 Special Projects 9,500         999            119        
22210000 54520 Internet Expense 432            468            8,500      11,982   8,500         8,500         

   Total Expenditures 27,904       55,588       125,000  36,761   125,000     134,002     

Net Change in Fund Balance 95,017       72,694       (5,000)     (29,525)  (5,000)       (14,002)     

Fund Balance - Beginning 164,522     259,539     332,233     327,233     

Fund Balance - Ending 259,539$   332,233$   327,233$   313,231$   
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