
Parks, Buildings and Grounds 
Commission 

Meeting Agenda 
 

 

 

May 12, 2025 - 5:30 PM 
Mayor's Conference Room 

3805 S. Casper Dr. 
 

 
 

AGENDA 
 
1. CALL TO ORDER 
2. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE 
3. APPROVAL OF MINUTES 
 A. April 14th, 2025 Meeting Minutes 

4. NEW BUSINESS 
 A. Approval and recommendation to award the Fire Station #8 Roofing Project 

 B. Approval and recommendation to approve a donation agreement for the Stanley Hall 
bench donation eagle scout project 

5. UPDATES 
6. ADJOURN 
 
 
Additional Information 

• The agenda packet, including supplemental information related to agenda items, is available online at 
www.NewBerlinWI.gov. Once finalized by the governing body, approved meeting minutes will also be posted online. 

• Agenda items may be taken out of order at the governing body's discretion. 
• Members, and possibly a quorum, of other municipal governmental bodies may attend this meeting to gather 

information. However, no action will be taken by any governmental body other than the one referenced in this notice. 
• Accommodations will be provided under the Americans with Disabilities Act (ADA) to meet the needs of individuals 

with disabilities. If you require assistance or appropriate aids and services, please contact the Office of the City Clerk 
at (262) 786-8610 with reasonable notice. 
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Parks, Buildings and Grounds 
Commission 

MEETING MINUTES 
 

 

 

April 14, 2025 - 5:30 PM 
Mayor's Conference Room 

3805 S. Casper Dr. 
 

 

 
 

 

MINUTES 
 
1. CALL TO ORDER  
  Alderman LaFever called the meeting to order at 5:32 PM. 
  
2. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE  
  City Clerk Rubina R. Medina took the roll call as follows: 

Present: Commissioner Ferrante, Commissioner Rafel, Commissioner Wicihowski, Alderperson La 
Fever 
Excused: Mayor Dave Ament 
 
Staff Present: Director of Public Works - Lucas Pichler 

  
3. APPROVAL OF MINUTES  
  MOTION: Motion to Approve March 10, 2025, Minutes  

    
Motion by: Commissioner Wicihowski 
Second by: Commissioner Ferrante 

VOTE: 

Motion Passed 4-0 
  
 A. 03/10/2025 Meeting Minutes 
 
    

 

 
  
4. NEW BUSINESS  
  MOTION: Motion to Approve 

    
Motion by: Commissioner Wicihowski 
Second by: Commissioner Ferrante 

VOTE: 

Motion Passed 4-0 
  
 A. Pumas Baseball Tournament (May 16-18) - Food Trucks on City property 
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5. UPDATES  
  Director of Public Works Lucas Pichler provided updated on ongoing projects. 
  
6. ADJOURN  
  MOTION: Motion to Adjourn at 5:47 PM 

    
Motion by: Commissioner Wicihowski 
Second by: Commissioner Ferrante 

VOTE: 

Motion Passed 4-0 
 
Respectfully Submitted, 
Robert T. Rafel MBA 
PB&G Commission Secretary  
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REQUESTED ACTION STATEMENT

DATE: April 24, 2025

TO: Mayor 
Common Council
Parks, Buildings and Grounds Commission

FROM: Lucas Pichler – Director of Public Works
Robert Loohauis – Facilities Supervisor

ISSUE: BG-2025-01 Fire Station #8 Roof Replacement Project

 
REQUESTED: 

Recommend to Common Council to award contract BG-2025-01 Fire Station #8 Roof Replacement 
Project to the most responsive and responsible bidder, Roberts Restorations, Inc., in the amount of 
$243,586.00, including the Base Bid and Alternate #1. The total project cost, including contingencies, is 
not to exceed $250,000.00 from account 04251300 61414 C2025.

FISCAL IMPACT:   

Funding Source: 

CIP account 04251300 61414 C2025 2025 Approved Amount: $250,000.00

Project Costs:

Construction: $243,586.00
Contingency (~3%): $6,414.00

Total Cost: $250,000.00

RATIONALE:  

The Department received five bids on April 2, 2025, and recommends award of the project to the lowest, 
responsive, responsible bidder, Roberts Restorations, Inc. A reference check was conducted by the City’s 
consultant, The Garland Company, Inc, primarily due to unfamiliarity with the contractor and the 
significant difference of their bid with the second lowest bidder. After reviewing their references and 
qualification statement, The Garland Company, Inc. provided the attached Letter of Recommendation. A 
copy of the bid tabulation is also attached.
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REQUESTED ACTION STATEMENT 
 

 
DATE:  April 24, 2025 
   
TO: Mayor  

Common Council 
 Parks, Buildings and Grounds Commission 
 
FROM: Lucas Pichler – Director of Public Works 
 Robert Loohauis – Facilities Supervisor 
 
ISSUE: BG-2025-01 Fire Station #8 Roof Replacement Project 
     
   
REQUESTED:   
 
Recommend to Common Council to award contract BG-2025-01 Fire Station #8 Roof Replacement 
Project to the most responsive and responsible bidder, Roberts Restorations, Inc., in the amount of 
$243,586.00, including the Base Bid and Alternate #1. The total project cost, including contingencies, is 
not to exceed $250,000.00 from account 04251300 61414 C2025. 
 
FISCAL IMPACT:    

 
Funding Source:  
 
CIP account 04251300 61414 C2025  2025 Approved Amount:  $250,000.00 
 
Project Costs: 
 
Construction: $243,586.00 
Contingency (~3%): $6,414.00 
 
Total Cost: $250,000.00 
 
RATIONALE:   
 
The Department received five bids on April 2, 2025, and recommends award of the project to the lowest, 
responsive, responsible bidder, Roberts Restorations, Inc. A reference check was conducted by the City’s 
consultant, The Garland Company, Inc, primarily due to unfamiliarity with the contractor and the 
significant difference of their bid with the second lowest bidder. After reviewing their references and 
qualification statement, The Garland Company, Inc. provided the attached Letter of Recommendation. A 
copy of the bid tabulation is also attached. 
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BG-2025-1 Fire Station #8 Building Envelope Project

Bid Results

April 2, 2025 @ 10:00 AM

BIDDER

Roberts Restorations Inc. X X 78,220.00$                          165,366.00$                        243,586.00$                        

F.J.A. Christiansen Roofing Co., Inc. X X 148,008.00$                        130,429.00$                        278,437.00$                        

Langer Roofing & Sheet Metal, Inc. X X 166,800.00$                        199,600.00$                        366,400.00$                        

Carlson Racine Roofing & Sheet Metal, Inc. X X 187,136.00$                        165,938.00$                        353,074.00$                        

The Gardner Company, Inc. X X 261,554.00$                        105,378.00$                        366,932.00$                        

ALT #1 TOTALBASE BID

QUALIFICATION 

STATEMENTBID BOND
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                THE GARLAND COMPANY, INC. 

HIGH PERFORMANCE BUILDING ENVELOPE SOLUTIONS 

  3800 EAST 91ST. STREET • CLEVELAND, OHIO 44105-2197 
PHONE: (216) 641-7500 • FAX: (216) 641-0633 

 
                                                     

Thursday, April 17th, 2025 
City of New Berlin 
3805 S Casper Drive, New Berlin, WI 
 

Letter of Recommendation 
 
RE: 2025 Fire Station 8 Roof Replacement Project 
 
This letter will serve as an accounting of the bid process for this project and a letter of recommendation on how to proceed. 
 
On Monday, March 3rd the Garland Company and City of New Berlin met to review the bid documents and designs for this 
project. After the project document and designs were reviewed and approved for bidding, the project’s timeline was put in place, 
the project was posted and advertised on QuestCDN, and a Mandatory Pre-Bid meeting was set. The project was posted and 
advertised on QuestCDN, for a 2-week period, from March 12th to March 26th. The Pre-Bid meeting was held on Wednesday, 
March 26th at 10:00 am, where six contractors signed in and attended the Pre-Bid Meeting. At this meeting, the contractors were 
able to review the project and ask questions on all aspects of the project. Bids were due 7 days later, on Wednesday, April 2nd at 
10:00 am. All bids were to be mailed, or hand delivered to the City of New Berlin’s City Hall, in a sealed envelope, per the 
Project’s Bidding Instructions. On Wednesday, April 2nd, 2025, at 10 am, five bids were received, read out loud, and entered in a 
Bid Tabulation Form. 
 
Attached to this letter is the Bid Tabulation Form, listing the bidding contractors and their bids. As all bidders are quality 
contractors and have bid under the same Scope of Work, Specifications, and Standards, this would leave us to be able to award 
the project to the lowest bidding contractor(s). After review of the Bids, the low bid and my recommendation for the project is 
Robert’s Restoration. With a low bid Base Bid of $78,220 and an Alternate #1 Bid of $165,366. I recommend accepting both the 
Base Bid and the Alternate #1 bid for a total project cost of $243,586. 
 
By accepting the Base and Alternate #1 Bid for this project, we are able to address the aging roof on Roof Section 1, and create 
a continuous, uniform, and superior metal roof for the full facility. This will ensure this facility is watertight for the next 40 – 60 
years. 
 
Once the project is awarded, either contracts will be put in place between the City of New Berlin and the Contractor, or a PO 
will be issued. Once contracts/a PO are in place, the contractor will work on staging plans and a timeline for the project 
construction. All these items will be reviewed at a Pre-Construction meeting at least two weeks before project start. 
 
If you have any questions or require further information, please feel free to contact me at (920) 309-2179 or 
rsurman@garlaind.com. 
 
Sincerely, 

 
 

Rhett Surman  
Milwaukee – Territory Manager 
6710 W Wisconsin Ave, Wauwatosa, WI 53213 
P: (920) 309-2179   E: rsurman@garlandind.com 
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REQUESTED ACTION STATEMENT

DATE: May 2, 2025

TO: Mayor 
Common Council
Parks, Buildings and Grounds Commission

FROM: Josh Fabian – Supervisor Parks Department

ISSUE: Stanley Holl – Gatewood Park Benches Eagle Scout Donation Agreement

 
REQUESTED: 

Recommend to Common Council to approve a donation agreement between the Boy Scouts of America 
and the City of New Berlin for an Eagle Scout Project by Stanley Holl to build and provide four benches 
for seating Gatewood Park.

FISCAL IMPACT:   

None

RATIONALE:  

Gatewood Park is lacking seating, both by the playground and back sledding hill.  This Eagle Scout 
project provides four benches that will properly satisfy that need at Gatewood park.  The donation by this 
Eagle Scout provides value to the City, community, and to the Scout. 
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