Tourism Commission
Meeting Agenda

City of New Berlin 4 ied May 7, 2925 - 3:00 PM
P . e with a touch of cg, COUﬂCll Chambers
- E_ﬁ?— e "2, :
il 3805 S. Casper Drive

Published 5/2/2025
AGENDA

1. CALL TO ORDER
2, ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE
3. APPROVAL OF MINUTES

A. April 2, 2025 Meeting Minutes

4. NEW BUSINESS
A. Update by DCD Staff

B. RAS - Discussion and recommendation to the Tourism Commission for approval of the
2026 Room Tax Grant timeline and application amendments.

5. ADJOURN

Additional Information
e The agenda packet, including supplemental information related to agenda items, is available online at
www.NewBerlinWI.gov. Once finalized by the governing body, approved meeting minutes will also be posted online.
e Agenda items may be taken out of order at the governing body's discretion.
e Members, and possibly a quorum, of other municipal governmental bodies may attend this meeting to gather
information. However, no action will be taken by any governmental body other than the one referenced in this notice.

e Accommodations will be provided under the Americans with Disabilities Act (ADA) to meet the needs of individuals
with disabilities. If you require assistance or appropriate aids and services, please contact the Office of the City Clerk
at (262) 786-8610 with reasonable notice.
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http://www.newberlinwi.gov/

Tourism Commission
MEETING MINUTES

April 2, 2025 - 3:00 PM
PPN A/B Conference Room
i =R . 3805 S. Casper Drive

7
City of New Berlin ik

[MINUTES_INFO]
MINUTES

1. CALL TO ORDER
Alderman Horbinski called the meeting to order at 3:00 PM.

2. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE

Community Relations Specialist Joelle Erickson took the roll call as follows:
Present: Alderperson Horbinski, Commissioner Szpara, Commissioner Rocco, Commissioner
Anderson, Commissioner O'Loughlin

Staff Present: Principal Planner - Kelly Wall, Deputy Director of Community Development - Nikki
Jones, Community Relations Specialist - Joelle Erickson

A quorum was present and the meeting was properly posted in compliance with open meetings law.
3. APPROVAL OF MINUTES

A. November 13, 2024 Meeting Minutes

MOTION: Motion to Approve Minutes
VOTE: Motion by: Commissioner Szpara

Second by: Commissioner Rocco
Motion Passes 4-0*

*Commissioner O'Loughlin arrived at 3:07 PM so he was not present for voting.
4. NEW BUSINESS

A. Update by DCD Staff

B. RAS - Discussion and recommendation to the Tourism Commission for approval of the
2026 Room Tax Grant timeline and application amendments.

C. 2024 Room Tax Update by Finance Director
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ADJOURN
MOTION: Motion to Adjourn at 3:37PM

VOTE: Motion by: Commissioner Anderson
Second by: Commissioner Szpara
Motion Passes 5-0

Respectfully Submitted,
Joelle Erickson, Community Relations Specialist
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MAY
TOURISM UPDATE




WAS: 1,994 WAS: 6341




SOCIAL MEDIA & OUTREACH

Performance
April 4, 2025 - May 1, 2025

Views
Views @

1 8 K T 324.1%

From followers @ 27% | 64%
From non-followers @ 73% T 192%

Interactions

Content interactions @

41 9 T 516.2%

From followers @ 96 T 63.4%
From non-followers @ 323 T 2.8Kk%

Customize view: Business w

Reach

Facebook reach @

7.1 K T 480.6%

7.072 llowers @ 923 T 30%
From non-followers @ 6,367 T 1.1Kk%

Follows

Follows @

1 4 T 366.7%

Unfollows @ 4 T 33.3%
Net follows @ 10 T 100%




MAY IN NEW

Sunday Monday

& Tees- o sumncn, fun i enTher g

]

.

Enjoy a staycation or invite friends &
family to visit! Stay near at our hotels!

&

Heliday Inn
Express & Suites
262-787-0700

La Quinta Inn
& Suites
262-N17-0900

Texas
Roadhouse  ©
Dine to Donate -
Mew Berlin Veterans
Memorial Society
3I-9PM

Cloveland Pub
Jukebox Bingo
TEM

'S
Milwaukee Lionel
Train Club
17'" Annual Lionel
Train Club
Car Show
10AM

Hew Barlin 12
Public Library
Read te Tazer
4i30PM

piTher's D%y

New Berlin Garden Club
Ange Niestuchowski -
Basic Landscapea
Design*

TPM

How Berlin
Historical Seciety
Museum
Qpen House
1-&PM

Stone + Sage
splrltunlmn?l:a! L
12PM

MNaw Barlin
Public Library

Adult Maker
Night -
Decoupage
Planters*
G 30-8PM

Maew Barlin
Public Library
Teen & Parent/
Caragiver Flower
Frame Waorkshop
1P A

S

BERL

Tuesday Wednesday

s
Follow Us [Ei3aiE
for upcoming events, >
activities, and our
monthly event
calendar!

enjoynewberlin.com E

5
Casa Collective
Studio
Swing Into Lindy -
Beginners Series
3:30-4:30PM"

enjoynewberlin com

AR,
Mumuihm avenis IIM aré nat hosted By Enjoy Naw ﬂﬂll\. Pleaie
v

Resurrection
Lutheran Church
Community Yoga
Class
5:15-4:15PM

New Berlin Trap &

Sportman's Club

Trap Shooting
5-9PM

14
New Berlin
Recreation
Fox River
Guided Kavak
Tour

5-8PM
Ages 18+

Central Bark
Skills for Life
Dog Training

Class®
6:30PM

Sign-Up Today!
Maw is @ great time 1o
slgn-up for the Hew Berdin
Hows| Bnt twits & SOALh, the
Mew Boriin News keops
fsidants Intarmed ot al
wpComing avents o8 well a8
impartant infarmation and
geadiines
Rogister ar mewberimwl.govi

MNew Berlin
Public Library

May Maker
Kids Club -
Sea Glass Art”
4:30-5:30PM
Ages 7=12

Amanda Doarr
Dance Studia 27
west Coast Swing
Spring Beginner Series
& 00PM”
How Barlin
Public Library
Art History Literary
Lecture Series:
Georgia O'Keefe
4:30-BFM

’

YMCA 2]

Wellness Center
Social Seniors -
National Health &
Fitness Day
Social Time*
1:30-3PM

W
IN

Thursday

Musicss 1
O'Neil & Wean Live
TRM

HNew Berlin Public
ibrary
Summer Camp at
the Library*
5:30-6:30PM
Ages 8-11

New Berlin B
Public Library
Owverdue Book
Club
&:30PM

New Berlin Junior Woman's Club

Friday

Saturda

et

ALS Association
Electronics Recycling
Fundraiser
FAM=NOON

Weston's Apple
l:.'u-el-n:n'?r'\I
Grafting Class with

Dan Bussey”
1PM

THE MARKET IS5 5

2025 FARMERS MARK
SEASON STARTS TDDAY'

Saturdays from 8aM-Noon
at City Contaer

Hew Berlin
Public Library
Library Conceart Saries:
Fareed Haque,
Classical Guitarist®
6:30PM

Naw Barlin

Foad Pantry 10
Stomp Out Hunger
ood rwa via U PS
Ed\l'eﬂtbnn Faunda!bon

Mlles Nlelien 3 The
Rusted Haarts”®
TRM

Flant Sale @& Morth Shore Bank
May 8 [1NAM-5PM), May 9 (11 AM-5PM] & May 10 (3AM-12PM]

Hew Berlin
Public Library
Coffee Chats
F-TAM

Hew Berlin
Fublie Library
Senior Safety with
the New Berlin
Fire Department
10-11:30AM

22

Mary's Caddyshack
Bingo Thursdays
at the Shack
&:30-11:45PM

RECPASS @ THE ARC

Got active ot the ARC with o
HecPoss!

RecPASS is o mombership that
allows far wnlimited visits to
any drop-in progrome at the

Hew Barlin Activity and
RoCroation Contor

Purchase your pass today!

Pegasus
Auto
Racing
Supplies
Pegasus
Cars &
Coffee
aaM

Safety Sa

Tauch
about larg
hirgvy-duly m

& g 4 - | -
* Requires Tickets and/or Pre-Registration
> . .— ik I:

Natlenal Read Trip 23
Day!

Grab an Experience Pass
& hit the road!
Celebrate National Read
Trip Day with o deyiripl
Check out an Experience
Pass at the New Berlin
Public Library!

Hational Creativity 30
Dayl

Be Creative!
Sign-up for a
MakerStudio pregram at
the Library or register
for a painting class with
Recreation] Get creative
and try something new!

i
v

-

at Children's Wisconsin
GAM-TPM

Family-Frinndly Qutdoer

Safery & Wellness Event

Teuch-a-True

‘Waukesha |7

turday County

Land
Conservancy
Ashes to
Ecosystems: A
Prairie Walk @
Calhoun Creek
Prairie
Praserve
T0AM

and tearn
rusks and
achinery

Fun Fact!

Did You Know?
The first-ever ice
cream sundae was
sarved in Twe Rivers.
wWisconsin. Can you
guess what year?

31
Princeton Club
Fitness at the
Farmers Market -
BodyBalance
with Kim
G:30AM

)




NEW BERLIN PUBLIC LIBRARY

PRESENTED) BY

P

— O FOR MORE EVENTS &

{;,’ACT[VITES, WISIT US E‘H

| ENJOYNEWBERLIN.COM &
N

o ———
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OUTREACH EFFORTS

L
AR

NEW BERLIN PUBLIC SAFETY &
NEW BERLIN PUBLIC LIBRARY

SAFETY SATURDAY




APRIL BUSINESS

OF THE MONTH
MUSIC 6S

CONGRATS

=N
|
L

MAY ORGANIZATION

OF THE MONTH
NEW BERLIN GARDEN CLUB

NEW BERLIN GARDEN CLUB

The New Berlin Garden Club was formed in 2001 with the purpose of providing
information to gardeners. Since then they have expanded beyond monthly
meefings fo include events like creating a Monarch way-station, beautification
awards, helping the City of New Berlin with planfers, garden tours, and morel

€ WWW.FACEBOOK.COM/NEWBERLINGARDENCLUB

koo o

et
HNesws Besin



EryBYNEW BERLIN

Good afternoon, Kelly

CURRENTLY ON-BOARDING /
PREPARING TO LAUNCH

(X) DECLINED
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PLEASE BE SURE TO FOLLOW
US ON FACEBOOK AND

LOCAL BUSINESSES & ORGANIZATIONS ARE
WELCOME TO SUBMIT EVENTS VIA SOCIAL
MEDIA OR DIRECTLY ON OUR WEBSITE!



MEMO TO:

CC:

MEMO FROM:

DATE:

REQUESTED:

FISCAL IMPACT:

RATIONALE:

REQUESTED ACTION STATEMENT

Tourism Commission

Alderman Dennis Horbinski, Chairman
Nikki Jones, Deputy Director of Community Development

Kelly Wall, Principal Planner

May 7, 2025

Discussion and recommendation to the Tourism Commission for approval of
the 2026 Room Tax Grant timeline and application amendments.

None

Each year, the Tourism Commission reviews the Room Tax Grant
application and proposed deadlines for submitting applications.

Following up on discussions from the April 2, 2025 meeting:

- Grant noticing via Text
Grant limits-
o # of night stays to determine request amount
" ($5,000 vs $10,000)
o # of attendees to determine max grant request
" ($5,000 vs $10,000)
o $10,000 max per organization
= All events should be included on 1 application
- Each advertisement shall also include the hotel logos
(Holiday Inn & La Quinta)

- Proposed changes to grant noticing —

o We send out 52 letters/notices.
. Text Notification
° Cost for text based service.
. We have approximately 10/52 phone
numbers.
° Not sure cell phone vs landline numbers.
] Email Notification
. No additional cost.
. 21/52 contacts
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- Changes to grant amount —
o Option 1: # of night stays determine request amount
*= $5,000 max grant for those with a score of 5 or under
and a $10,000 max for those events that score a 10
on the line for hotel stays.
o Option 2: # of attendees to determine max grant request
= Maximum grant amount based on the number of
attendees at the event or multi day events.
o Option 3: $10,000 max per organization
= $10,000 limit per organization — Organizations could
apply for any number of events, but organization limit
would be capped at $10,000.

- Changes to recipient requirements -
o Marketing shall include the New Berlin hotel logos (Holiday
Inn & La Quinta)

- Internal Update —
o Update award letter to include 40% / 60% match
calculations/requirements.
" For example, awardees receiving:

e $10,000 would need to submit
reimbursement receipts/invoices totaling
$25,000 or more.

e $5,000 would need to provide
receipts/invoices for $12,500 or more.

Presented at the April 2, 2025 meeting:

What'’s the same:

- Online Application — Continue using an online application

- Timeline — Grant applications will be accepted for approximately 45
days.

- Letters announcing grant — Consistent with past years/grant cycles, a
letter will be sent to all past applicants and potentially eligible
groups/organizations, announcing the grant cycle.

- Grant to be posted on website — A link will also be posted on the
Enjoy New Berlin website.

What's new:
- Mid-year postcard mailer — To remind past and potential applicants
about the upcoming grant cycle.

To discuss:
- Proposed changes to grant —
o Eligibility of events
o Number of applications allowed
o Total funds per event
o Grouping similar events under 1 application
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2025 Rubric -

ENJOY NEW BERLIN

ROOM TAX GRANT
EVALUATION WORKSHEET

INTERNAL USE ONLY

Reviewer Name:
Applicant Organization:
Project/Event:
Grant Request:
Mam_mum Criteria Notes Score
Points
10 Quality and completeness of the
application
30 The applicant has a well-
developed marketing strategy
that can reasonably be expected to
ST T e ET
Select | The project/event and application
only 1 of | substantiate a reasonable
the 3 likelihood of local economic
impact from:
5 - Local visitors
10 - Day-trip visitors
30 - Overnight visitors
A0 T 4+
survey attendees is well developed
and will likely generate good
quality information regarding the
number of attendees and whether
they are local or non-local.
Repeat project/events have
provided adequate documentation
of room night stays.
5 The project/event is unique,
L S O R R T AT
Select | The expected/historical annual
only 1 attendance is:
5 0-1,000 attendees
10 1,000-5,000 attendees
15 5,000 or more attendees
Total Points
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Proposed Schedule (Revised) —

POSTCARD (VIAY 9)

GRANTS OPEN (SEPT 1)

7
2026 Grant
Cyele Closes

Draft Postcard —

ROOM TAX

ELIGIBLE APPLICANTS:

* Nof for profit organizations
* Project/event is located in the City of New

Berlin and offers verifiable economic benefits to
the City of New Berlin through increased hotel
room nights.

e The project/event or promotional opportunity
must demonstrate economic impact as it relates

to tourism and is likely to generate hotel room
stays within the City of New Berlin.

GRANTS

MARK YOUR CALENDARS!

SEPTEMBER 1

APPLICATION PERIOD OPENS -
Letters & emails sent with link to

application. The link will also posted

on enjoynewberlin.com

OCTOBER 17

APPLICATION PERIOD CLOSES -

Application period will close at Noon

on October 17th

NOVEMBER 12

TOURISM COMMISSION MEETING

TO REVIEW APPLICATIONS

Applications reviewed & grants
distributed
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