
Tourism Commission 
Meeting Agenda 

 

 

 

May 7, 2025 - 3:00 PM 
Council Chambers 

3805 S. Casper Drive 
 

 
Published 5/2/2025 

AGENDA 
 
1. CALL TO ORDER 
2. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE 
3. APPROVAL OF MINUTES 
 A. April 2, 2025  Meeting Minutes 

4. NEW BUSINESS 
 A. Update by DCD Staff 

 B. RAS - Discussion and recommendation to the Tourism Commission for approval of the 
2026 Room Tax Grant timeline and application amendments. 

5. ADJOURN 
 
 
Additional Information 

• The agenda packet, including supplemental information related to agenda items, is available online at 
www.NewBerlinWI.gov. Once finalized by the governing body, approved meeting minutes will also be posted online. 

• Agenda items may be taken out of order at the governing body's discretion. 
• Members, and possibly a quorum, of other municipal governmental bodies may attend this meeting to gather 

information. However, no action will be taken by any governmental body other than the one referenced in this notice. 
• Accommodations will be provided under the Americans with Disabilities Act (ADA) to meet the needs of individuals 

with disabilities. If you require assistance or appropriate aids and services, please contact the Office of the City Clerk 
at (262) 786-8610 with reasonable notice. 
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Tourism Commission 
MEETING MINUTES 

 

 

 

April 2, 2025 - 3:00 PM 
A/B Conference Room 
3805 S. Casper Drive 

 
 

 
 

[MINUTES_INFO] 

MINUTES 
 
1. CALL TO ORDER  
  Alderman Horbinski called the meeting to order at 3:00 PM. 
2. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE  
  Community Relations Specialist Joelle Erickson took the roll call as follows: 

Present: Alderperson Horbinski, Commissioner Szpara, Commissioner Rocco, Commissioner 
Anderson, Commissioner O'Loughlin 
 
Staff Present: Principal Planner - Kelly Wall, Deputy Director of Community Development - Nikki 
Jones, Community Relations Specialist - Joelle Erickson 
 
A quorum was present and the meeting was properly posted in compliance with open meetings law. 

3. APPROVAL OF MINUTES  
  

 

 A. November 13, 2024 Meeting Minutes 
 
    MOTION: Motion to Approve Minutes 

    
Motion by: Commissioner Szpara 
Second by: Commissioner Rocco 

VOTE: 

Motion Passes 4-0* 
 
*Commissioner O'Loughlin arrived at 3:07 PM so he was not present for voting. 

4. NEW BUSINESS  
  

 

 A. Update by DCD Staff 
 
    

 

 B. RAS - Discussion and recommendation to the Tourism Commission for approval of the 
2026 Room Tax Grant timeline and application amendments. 

 
    

 

 C. 2024 Room Tax Update by Finance Director 
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5. ADJOURN  
  MOTION: Motion to Adjourn at 3:37PM 

    
Motion by: Commissioner Anderson 
Second by: Commissioner Szpara 

VOTE: 

Motion Passes 5-0 
 
Respectfully Submitted, 
Joelle Erickson, Community Relations Specialist 
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NEW BERLIN

CITY OF NEW BERLIN TOURISM COMMISSION MAY 7,  2025
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EnjoyEnjoy
NEW BERLIN

2,002
FOLLOWERS

SOCIAL MEDIA & OUTREACH

3/20

WAS: 1,994

646
FOLLOWERS

WAS: 6341

32
CALENDARS

SINCE OCT 2022

+37 +13
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NEW BERLIN

SOCIAL MEDIA & OUTREACH
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EnjoyEnjoy
NEW BERLIN

MONTHLY EVENT CALENDAR
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EnjoyEnjoy
NEW BERLIN

MAY OUTREACH EFFORTS

DISPLAY CASE

NEW BERLIN PUBLIC LIBRARY
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OUTREACH EFFORTSEnjoyEnjoy
NEW BERLIN

MAY 17

SAFETY SATURDAY

NEW BERLIN PUBLIC SAFETY &
NEW BERLIN PUBLIC LIBRARY

Photo Credit: Tracee Renee Photography

Photo Credit: Tracee Renee Photography
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EnjoyEnjoy
NEW BERLIN

BUSINESS OF THE MONTH

MAY ORGANIZATION
OF THE MONTH

NEW BERLIN GARDEN CLUB

APRIL BUSINESS
OF THE MONTH

MUSIC 6S

Page 10 of 16



EnjoyEnjoy
NEW BERLIN BANDWANGO UPDATES

SAVINGS PASS SIGN-UPS
CURRENTLY ON-BOARDING /

PREPARING TO LAUNCH

ACCEPTED

IN
PROGRESS

DECLINED

AWAITING

10
3
11
16
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EnjoyEnjoy
NEW BERLIN

EnjoyEnjoy
NEW BERLIN

PLEASE BE SURE TO FOLLOW
US ON FACEBOOK AND

INSTAGRAM!

FOLLOW US & PROMOTE US!

LOCAL BUSINESSES & ORGANIZATIONS ARE
WELCOME TO SUBMIT EVENTS VIA SOCIAL

MEDIA OR DIRECTLY ON OUR WEBSITE!
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REQUESTED ACTION STATEMENT 
 
 
MEMO TO:  Tourism Commission  
 
CC:   Alderman Dennis Horbinski, Chairman 
   Nikki Jones, Deputy Director of Community Development 
 
MEMO FROM: Kelly Wall, Principal Planner 
 
DATE:   May 7, 2025 
 
REQUESTED: Discussion and recommendation to the Tourism Commission for approval of 

the 2026 Room Tax Grant timeline and application amendments. 
 
FISCAL IMPACT: None 
 
RATIONALE:  Each year, the Tourism Commission reviews the Room Tax Grant 

application and proposed deadlines for submitting applications. 
 

Following up on discussions from the April 2, 2025 meeting: 
 

- Grant noticing via Text 
- Grant limits- 

o # of night stays to determine request amount  
 ($5,000 vs $10,000) 

o # of attendees to determine max grant request  
 ($5,000 vs $10,000) 

o $10,000 max per organization  
 All events should be included on 1 application 

- Each advertisement shall also include the hotel logos  
(Holiday Inn & La Quinta) 
 

- Proposed changes to grant noticing – 
o We send out 52 letters/notices.  

 Text Notification 
• Cost for text based service. 
• We have approximately 10/52 phone 

numbers. 
• Not sure cell phone vs landline numbers. 

 Email Notification 
• No additional cost. 
• 21/52 contacts 
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- Changes to grant amount –  
o Option 1: # of night stays determine request amount  

 $5,000 max grant for those with a score of 5 or under 
and a $10,000 max for those events that score a 10 
on the line for hotel stays.  

o Option 2: # of attendees to determine max grant request  
 Maximum grant amount based on the number of 

attendees at the event or multi day events.  
o Option 3: $10,000 max per organization 

 $10,000 limit per organization – Organizations could 
apply for any number of events, but organization limit 
would be capped at $10,000.  

 
 

- Changes to recipient requirements - 
o Marketing shall include the New Berlin hotel logos (Holiday 

Inn & La Quinta) 
 
 

- Internal Update – 
o Update award letter to include 40% / 60% match 

calculations/requirements. 
 For example, awardees receiving: 

• $10,000 would need to submit 
reimbursement receipts/invoices totaling 
$25,000 or more. 

• $5,000 would need to provide 
receipts/invoices for $12,500 or more. 

 
______________________________________________________________________________ 
 

Presented at the April 2, 2025 meeting: 
    
   What’s the same: 

- Online Application – Continue using an online application  
- Timeline – Grant applications will be accepted for approximately 45 

days. 
- Letters announcing grant – Consistent with past years/grant cycles, a 

letter will be sent to all past applicants and potentially eligible 
groups/organizations, announcing the grant cycle. 

- Grant to be posted on website – A link will also be posted on the 
Enjoy New Berlin website. 

 
What’s new: 

- Mid-year postcard mailer – To remind past and potential applicants 
about the upcoming grant cycle. 

 
   To discuss: 

- Proposed changes to grant – 
o Eligibility of events 
o Number of applications allowed 
o Total funds per event 
o Grouping similar events under 1 application  

Page 14 of 16



2025 Rubric - 
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Proposed Schedule (Revised) – 
 

 
 
 
Draft Postcard – 
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