
Committee of the Whole 
Meeting Agenda 

 

 

 

March 25, 2025 - 6:00 PM 
Council Chambers 

3805 S. Casper Drive 
 

 
Published: 3/21/2025 

AGENDA 
 
1. CALL MEETING TO ORDER 
2. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE 
3. APPROVAL OF MINUTES 
 A. March 11th, 2025, Committee of the Whole Meeting Minutes 

4. UTILITY & FINANCE 
 A. Discussion and possible action to recommend to the Common Council approval of the 

March 26th, 2025, Water Utility Claims in the amount of $122,523.69, Sewer Utility 
claims in the amount of $7,539.84 and General City claims in the amount of 
$1,506,203.99. Tax overpayment checks totaling $28,591.04 were also generated. US 
Bank EFT of $37,944.82 and We Energies EFT of $71,068.88 

5. LICENSES & PERMITS 
 A. Discussion and possible action to recommend to the Common Council approval for a 

Change of Agent for FPG Krause, LLC, doing business as Krause Funeral Home, 
appointing Jean Davies as the new agent for the liquor licensing period ending June 30, 
2025 

6. MISCELLANEOUS 
 A. Department of Community Development (DCD) Update 

 B. Discussion and possible action to recommend to Common Council approval of the 
Requested Action Statement for the Memorandum of Understanding between the City of 
New Berlin and Waukesha County for the provision of damage assessment services 

 C. Discussion and possible action to recommend to Common Council approval of a 
Requested Action Statement for the Memorandum of Understanding between the City of 
New Berlin and Kwik Trip for the provision of fueling services to help ensure the 
continuation of services during a major incident within the city 

 D. Discussion and possible action to recommend to Common Council approval of a joint 
public hearing to be set for May 5, 2025, at 6:00 p.m. to be held before the Plan 
Commission to amend the Future Land Use Map within the City’s Comprehensive Plan 
(Chapter 10 and Chapter 18) for the property located at 6151 S. Moorland Road (Tax 
Key #: 1288.997.002) from Business Park / Industrial to Mixed-Use Residential AND 
rezone the property from A-1 and C-1 to Rm-1/PUD and C-1/PUD 

 E. Discussion and possible action to recommend to Common Council that a joint public 
hearing be set for May 5, 2025 at 6:01 p.m. to be held before the Plan Commission to 
amend the Future Land Use Map within the City’s Comprehensive Plan (Chapter 10 – 
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Land Use and Chapter 15 – “Neighborhood E” National Avenue East Corridor) for the 
properties located at 16200 W. National Avenue (Tax Key #: 1237.980) and Tax Key: 
1237.979 from Suburban Commercial to Urban Residential and rezone from B-2 to R-
4.5. 

 F. Discussion and possible action to recommend to Common Council approval of 
Resolution No. 2025-08, A Resolution amending the 2025 Capital Projects Budget to 
allocate funding for the Malone Park playground bathroom and the Malone Park west 
soccer field shelter projects, as outlined in the RAS 

7. ADJOURN 
 
 
Additional Information 

• The agenda packet, including supplemental information related to agenda items, is available online at 
www.NewBerlinWI.gov. Once finalized by the governing body, approved meeting minutes will also be posted online. 

• Agenda items may be taken out of order at the governing body's discretion. 
• Members, and possibly a quorum, of other municipal governmental bodies may attend this meeting to gather 

information. However, no action will be taken by any governmental body other than the one referenced in this notice. 
• Accommodations will be provided under the Americans with Disabilities Act (ADA) to meet the needs of individuals 

with disabilities. If you require assistance or appropriate aids and services, please contact the Office of the City Clerk 
at (262) 786-8610 with reasonable notice. 
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Committee of the Whole 
MEETING MINUTES 

 

 

 

March 11, 2025 - 6:00 PM 
Council Chambers 

3805 S. Casper Drive 
 

 

 
 

 

MINUTES 
 
1. CALL MEETING TO ORDER  
  Mayor Ament called the Committee of the Whole meeting to order at 6:00 PM. 
2. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE  
  City Clerk Rubina R. Medina took the roll call as follows: 

Present: Alderperson Hopkins, Alderperson Maxey, Alderperson Harenda, Alderperson Horbinski, 
Alderperson Kroupa, Alderperson La Fever 
Excused: Alderperson Joseph Stribl 
 
Staff Present: Mayor Dave Ament, City Attorney Thomas Schmitzer, City Clerk Rubina R. Medina 
 
The City Clerk confirmed that a quorum was present and that the meeting was properly posted in 
compliance with open meetings law. 

3. APPROVAL OF MINUTES  
  

 

 A. February 25, 2025, Committee of the Whole Meeting Minutes 
 
    MOTION: Motion to approve 

    
Motion by: Kroupa 
Second by: Horbinski 

VOTE: 

Motion 6-0 
4. UTILITY & FINANCE  
  

 

 A. Discussion and possible action to recommend to the Common Council approval of the 
March 12th, 2025 Water Utility claims in the amount of $24,916.03, Sewer Utility claims 
in the amount of $158,573.68 and General City claims in the amount of $796,409.18 

 
    MOTION: Motion to approve 

    
Motion by: La Fever 
Second by: Horbinksi 

VOTE: 

Motion 6-0 
5. LICENSES & PERMITS  
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 A. Discussion and possible action to recommend to the Common Council approval for a 
Change of Agent for Cool Golf, LLC, doing business as Sunny Slope Golf Course, 
appointing Stu Bloom as the new agent for the liquor licensing period ending June 30, 
2025 

 
    MOTION: Motion to approve 

    
Motion by: Hopkins 
Second by: Harenda 

VOTE: 

Motion 6-0 
6. MISCELLANEOUS  
  

 

 A. Discussion and possible action to recommend to the Common Council approval of a 
Scope of Services to hire raSmith to conduct the bi-annual citywide roadway PASER 
evaluation in an amount not to exceed $35,700 

 
    MOTION: Motion to approve 

    
Motion by: Horbinski 
Second by: Hopkins 

VOTE: 

Motion 6-0 
7. ADJOURN  
  MOTION: Motion to adjourn at 6:04 PM 

    
Motion by: Harenda 
Second by: Kroupa 

VOTE: 

Motion 6-0 
 
Respectfully Submitted, 
Rubina R. Medina, City Clerk 
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CITY OF NEW BERLIN
AN OVERVIEW OF 

THE DEPARTMENT OF COMMUNITY DEVELOPMENT

2025
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DIVISIONS OF DCD

 Emergency Management

 Engineering Services

 GIS/LIS Services

 Inspection Services

 Planning Services & Tourism (Enjoy New Berlin and Economic Development)

 Recreation 

 Water Resources Management Utility

 Public Information Office (PIO)

 Activity and Recreation Center

 Hickory Grove
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Staff Position Allocation Notes:  
• Director of Community Development
 85% City and 15% WRM

• Water Resources Division Engineer
 25% City and 75% WRM
• Code Compliance Specialist
 50% City and 50% WRM

• City Engineer
 95% City and 5% WRM
• Water Resources Project Engineer
 100% WRM  
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HOW WE COORDINATE 
BOTH INTERNALLY W/ 
DCD AND EXTERNALLY 

The Concept (“What we do”):

 Daily Check-In

 Weekly Tactical 
(Planner/Engineer Meetings 
(including Fire)

 Strategic Bi-Weekly or 
Monthly Strategic (Joint 
Meeting w/ DCD, DPW 
and Utility)

 Developmental (less 
frequent or 
Quarterly/Yearly Review

*This model was originally presented in Patrick 
Lencioni's book Death By Meeting
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PLANNING SERVICES

 Comprehensive Planning

 Development Review

 Economic Development

 Emergency Management 

 Housing Trust Fund Board

 Park Planning

 Tourism Commission (Enjoy New Berlin)

 Zoning and Subdivision Codes

 Zoning Code Violations and Enforcement

 Facility Planning

RESPONSIBILITIES
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PLANNING APPLICATIONS
2024

0 50 100 150 200 250

2024

2023

2022

2021

2020

Conditional Use Land Division Re-occupancy Rezoning

Sign Subdivision Use Approval Wetland Registration
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DEVELOPMENT HIGHLIGHTS
COMPLETION

Caribou Coffee

 5276 S. Moorland Rd

 Granding Opening November 
2024

Matty’s Bar and Grille

 14460 W. College Ave

 4,375 SF catering and event 
building
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DEVELOPMENT HIGHLIGHTS
COMPLETION 

Grand Hills Castle (Phase 2)

 13050 W. Cleveland Ave

 55 unit RCAC

DreamPak Addition

 17100 W. Ryerson Rd

 48,278 SF building addition
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DEVELOPMENT HIGHLIGHTS
CONSTRUCTION 

Wenthe-Davidson Addition

 16300 W. Rogers Dr

 27,183 SF building addition

Elite Exteriors

 17400 W. National Ave

 4,000 SF building
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DEVELOPMENT HIGHLIGHTS
CONSTRUCTION 

Chase Bank

 15525 W. National Ave

 New 3,879 SF bank with drive-
thru

 Construction expected to begin 
in spring 2025

Adamczyk Heating

 16551 W. Greenfield Ave

 5,760 SF heating and cooling 
business

 Construction expected to begin 
in spring 2025
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DEVELOPMENT HIGHLIGHTS
CONSTRUCTION 

Theofila Estates Subdivision

 Final Plat Approval 
for 14 lots

 The infrastructure is 
expected to be 
completed in spring 
2025
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DEVELOPMENT HIGHLIGHTS
DEVELOPMENT REVIEW 

The Conservancy 
Neighborhood 
Development & PUD 

 375 Multi-family 
units

 19,600 SF 
Commercial 
Development
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DEVELOPMENT HIGHLIGHTS
DEVELOPMENT REVIEW 

Continental 
Properties Multi-
Family Development 
Concept Plan

 332 Multi-
family units
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DEVELOPMENT HIGHLIGHTS
DEVELOPMENT REVIEW 

National Avenue Multi-Tenant Building

 14300 W. National Ave

 Approved February 2025

On Time Promo & Apparel

 12860 W. National Ave

 Approved January 2025

Overland Industrial Building

 15775 W. Overland Dr

 Approved January 2025
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DEVELOPMENT HIGHLIGHTS
CITY PROJECTS

Malone Park

 Coordination between DCD and DPW 
to design and construct Cornhole 
Courts in honor of Ed Bartz

Winterfest 2025
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DEVELOPMENT HIGHLIGHTS
CITY PROJECTS

Malone Park

 Ball Diamond Improvements & Park 
Structure and Path Replacements

 Construction to begin late July 2025
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Activity & Recreation Center – Phase 2

DEVELOPMENT HIGHLIGHTS
CITY PROJECTS
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Activity & Recreation Center – Phase 2

DEVELOPMENT HIGHLIGHTS
CITY PROJECTS
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Activity & Recreation Center – Phase 2

DEVELOPMENT HIGHLIGHTS
CITY PROJECTS
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DEVELOPMENT HIGHLIGHTS
CITY PROJECTS

Activity & Recreation Center – Phase 2

 Award Winning
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DEVELOPMENT 
HIGHLIGHTS
CITY PROJECTS

Activity & Recreation Center 
– Phase 2

 Award Winning
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FACILITY PLANNING, RENOVATIONS AND REHAB 
STUDIES

HICKORY GROVE   |   COMMUNITY CENTER  
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RENOVATIONS AND REHAB STUDIES
DPW CAMPUS CONSOLIDATION
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LONG TERM FACILITIES PLANNING

 Our department in conjunction with the Department of Public Works has 
been working on developing long term facilities planning for multiple 
buildings and sites within the City.  

 Allowing DCD to coordinate this work allows for DPW to continue its 
focus on the day-to-day maintenance and operation of City buildings and 
assets. 

 DCD and DPW have initiated bi-weekly update meetings regarding current 
and future large scale facility projects.

 New Berlin facilities span a wide range with some current facilities dating 
back to the 1960s with little to no modifications.  With modern 
requirements for ADA compliance, shifts in the workforce demographic 
and the cost of building operations, DCD and DPW agree that multiple 
buildings within our portfolio require a comprehensive review.
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LONG TERM FACILITIES PLANNING
NEW BERLIN HISTORIC PARK

 WESTON HOUSE AND APPLE ORCHARD

• Weston Apple Orchard 
property was donated to the 
city in 2004 and as part of 
that agreement the City is 
required to perform the 
necessary maintenance. 

• In 2025 DCD will coordinate 
a conditions report for the 
house to determine its 
viability for restoration.
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LONG TERM FACILITIES PLANNING
NEW BERLIN SAFETY BUILDING AND 

NEW BERLIN LIBRARY

 DCD will coordinate facilities studies in 2025 for the New Berlin Safety Building 
and the New Berlin Library.  

 Objectives of the studies would include:

 Building envelope 

 Mechanicals

 Life safety equipment

 Future building needs

 Modern workforce requirements

 ADA compliance
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LONG TERM FACILITIES PLANNING
DEPARTMENT OF PUBLIC WORKS CAMPUS

 The buildings on the current DPW campus date back to the 1960s and 
have seen minimal to no renovation.  The current layout and design of 
the campus do not meet current standards to efficiently operate a 
modern DPW.  

 Our department has been working with multiple consultants to 
determine a plan for the campus that makes the most efficient use of the 
space. 

 In 2025, we intend to formulate a concept plan for the campus.   If 
funding allows, full design would occur in 2026 with construction 
beginning in 2027.
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ACTIVE CITY TIDS
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TID #: 3

 Created on February 13, 
2018

 Base Value: $729,000

 Added Incremental Value 
above Base Value (as of 
January 1, 2024):  ~$56 
million

 Projected Closure Date 
(based on current cash 
flow):  2032

 $4,795,000 Total 
Expenditures.

TID #: 4

 Created on June 4, 2020

 Base Value:  $13,234,500

 Incremental value as of 
January 1, 2024 is 
$5,000,000.  

 Whether this district can 
support infrastructure or 
other costs will be 
dependent on development 
occurring.  

 Project was established to 
support a new Hampton 
Inn Hotel, but the project 
has been put on hold.

TID #: 5

 Created on January 18, 2022

 Base Value:  $1,213,470

 Initial “Projected” Incremental 
Value above Base Value is $34 
million with full value estimated 
at ~$55 million at full build out.  

 Projected Closure Date (based 
on current cash flow): 2037

 Projected Incremental Tax 
Revenue for Projects:  
$16,340,925 ($6,150,000 of 
project costs identified in 2023 
CIP. )

 Estimated to have saved the 
City savings in its CIP budget of 
approximately $6.5+ million

Page 35 of 146



 ABB (right)

 Brunch Berry (below)

 Caribou Coffee

 DMS Accounting

WORK PLACE VISITS
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ECONOMIC DEVELOPMENT WATCH 
NEWSLETTER
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TOURISM COMMISSION

NEW RESIDENT HANDOUT BUSINESS HANDOUT
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TOURISM COMMISSION

MONTHLY EVENT CALENDARS
LOCAL BUSINESSES AND 

ORGANIZATIONS ARE WELCOME TO 
SUBMIT EVENTS – VIA EMAIL, FACEBOOK, 

INSTAGRAM OR ON 
ENJOYNEWBERLIN.COM
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TOURISM COMMISSION

PARTNERSHIPS WITH THE
NEW BERLIN PUBLIC LIBRARY &

NEW BERLIN RECREATION DEPARTMENT
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TOURISM COMMISSION

2024 ROOM TAX GRANTS

16 GRANTS AWARDED

2025 ROOM TAX GRANTS

17 GRANTS AWARDED
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TOURISM COMMISSION
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 Issuance of Building Permits

 Field Inspections

 Development & Plan Review

 Enforces the Commercial Building Code, the Uniform Dwelling Code, 
Wisconsin Plumbing Code, other various Wisconsin statutes under Ch. 
101, and the National Electrical Code

 Zoning Code Violation and Enforcement

INSPECTION SERVICES
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ELECTRIC PERMITS 1294

PLUMBING PERMITS 739

COMMERCIAL BUILDING
(INCLUDING NEW,  ADDITIONS & ALTERATIONS)

60

RESIDENTIAL BUILDING
(INCLUDING NEW,  ADDITIONS & ALTERATIONS)

746

HVAC 449

TOTAL 3288

INSPECTION SERVICES
2024 PERMITS ISSUED
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BUILDING 2,368

ELECTRIC 2,039

PLUMBING 1,436

TOTAL 5,843

INSPECTION SERVICES
2024 INSPECTIONS PERFORMED
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INSPECTION SERVICES
2024 EARLY MORNING INSPECTIONS PERFORMED (7AM)

JUNE 51

JULY 68

AUGUST 71

SEPTEMBER 24

TOTAL 214
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DOCUMENTED COMPLAINTS 90

REFERRALS FOR MUNICIPAL CITATIONS 10

ACTIVE CIRCUIT COURT ACTIONS 2

INSPECTION SERVICES
2024 CODE INFORCEMENT
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 Development & Building Permit Reviews

 Infrastructure Plan Reviews

 Construction Field Inspections

 Streets/Transportation 

o Roadway Reconstruction 

o Roadway Rehabilitation

o Roadway Maintenance

o Roadway Design

 New Berlin “Infrastructure and Site Design Standards” (Development Handbook)

ENGINEERING

Page 50 of 146



 2023: 8.1 miles of roadways

 2024: 3.55 miles of roadways, (included Lincoln Ave. east of Springdale Rd.)

 2023 PASER rating was 65.7, the next PASER inspection will be completed in 2025

ENGINEERING
ROADWAY REHABILITATION PROJECTS
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 Replaced dual cross culverts under Lincoln Avenue

 Rehabilitated Lincoln Avenue from Springdale Road to ½ mile east of Johnson 
Road

ENGINEERING
ROADWAY REHABILITATION PROJECT
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 Construction of 15 new pedestrian lights 
along the south side of National Ave 
from 147th Street to Glen Park Road

 Work consisted of connecting to an 
existing cabinet, running conduit, wiring, 
and installation of City-furnished light 
poles.

ENGINEERING
PEDESTRIAN LIGHTING 
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 Crack Sealed 31.5 miles of 
roadways in 2024

 In coordination with the DPW, 
removed and replaced deteriorated 
concrete sidewalks

 Conducted biennial Bridge and 
annual Traffic Signal inspections

 City wide pavement marking

ENGINEERING
ROADWAY MAINTENANCE PROJECTS
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Grange Avenue

 Sunny Slope Road from Grange Avenue to 
College Avenue is being designed and is 
planned for reconstruction in 2026.

 Grange Avenue from 124th Street to 
Moorland Road is being designed and is 
planned for reconstruction in 2028.

ENGINEERING
ROADWAY DESIGN PROJECTS
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Driveway Approach Permits

 147 permits issued & inspected

Curb and Ditch Deposits

 28 permits issued

 40 permits returned

ENGINEERING
2024 PERMITS & DEPOSITS
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 Engineering serves as a 
representative of DCD 
on the Safety 
Commission which 
meets monthly

 Received 19 new 
agenda items in 2024, 
requiring 27 engineering 
studies

 Conducted 12 traffic 
counts and speed 
studies

ENGINEERING
SAFETY COMMISSION
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Work within the Right-of-Way Permits Issued

ENGINEERING
WORK WITHIN THE RIGHT-OF-WAY PERMITS

 144 permits in 2024
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ENGINEERING
WAUKESHA COUNTY COORDINATION

 Moorland Road 

 2023: Beloit Road to 
National Avenue - 
Complete

 2025: National Avenue 
to Cleveland Avenue

 2026: Cleveland Avenue 
to Greenfield Avenue

 2027: College Avenue 
to Grange Avenue
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ENGINEERING
 COLLABORATION

 Provided planning input and construction plan review, 
and site surveying in coordination with Planning, IT, 
and Recreation Departments

 Working with the Streets Department on Sidewalk 
repair

 Coordination with DPW on new sign and vegetation 
management within Rights-of-Way

 And if duty calls, inflating basketballs and assembling 
volleyball nets at the ARC
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 Theofila Estates 
Subdivision

ENGINEERING
PUBLIC INFRASTRUCTURE INSPECTION FOR PRIVATE DEVELOPMENTS
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 Development & Building Permit Plan Reviews

 Infrastructure Plan Reviews

 Construction Field Inspections

 Completes and coordinates research, design and engineering for various large-
scale stormwater projects

 Assists the Engineering Services Division in coordinating roadway related 
stormwater improvements

 Tracks flooding and stormwater issues citywide

 Administers the City’s Wisconsin Pollutant Discharge Elimination System Permit 
(WPDES) that regulates the quantity and quality of stormwater leaving the city, 
pollution prevention, illicit discharge screening, public education & outreach, 
construction site pollutant control & post-construction stormwater management 
and represents the City in the Clean Water Network

WATER RESOURCES MANAGEMENT UTILITY
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WATER RESOURCES 
MANAGEMENT 
UTILITY
DRAINAGE 
COMPLAINT 
TRACKING
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WATER 
RESOURCES 
MANAGEMENT 
UTILITY
STORM TASK 
TRACKING
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Operations

Administration

Elected 
Leadership 

Mayor and 
Common 
Council

Director of 
Community 

Development

Emergency 
Management 

Manager 

Deputy Director 
of Community 
Development

EMERGENCY MANAGEMENT
ORGANIZATIONAL CHART

UNDER DCD, PER ORDINANCE # 2657 (APPROVED 1/25/22)
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 After Incident / Action Survey and Report (01/12 thru 01/15/2024 Snowstorm, Power Outages and 
Below Freezing Temps Incident) 

 Local Damage Assessment Training 

 Create City Damage Assessment Teams

 CEMP & COOP “In-House” Training Sessions (some complete and some still being planned)

 Continue to provide regular updates on social media

 Volunteer Resource Center (VRC) training with Waukesha County HHS & County EM

 County / City EOC Exercise with PIO Emphasis (May 15th) 

EMERGENCY MANAGEMENT
2023-24 PROJECTS
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EMERGENCY MANAGEMENT

 Establish a Public Information Officer Office (PIO – Director of Community 
Development)

 Coordinate a new Communication Team made up of representatives from the 
Mayor’s Office / Community Relations, Police, Fire and DCD / EM, Library and 
Recreation.  

 Working to establish polices and protocols for press releases, social media 
updates to ensure coordination amongst departments and “subject matter 
experts” during events.

 EM “on-call” 24/7 and will respond to an event when requested to do so by PD 
and/or Fire.  Also, continuously watching for weather events. 
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EMERGENCY MANAGEMENT

 EOC Staff will be attending  a one-week FEMA EOC 
Operations Team Training in Emmitsburg, VA along with 
additional EOC Training in 2025 (partnership with 
Waukesha County)

 Public Information Officer (PIO) Training
 
 Continuing Staff PIO Team Training Classes

 Safety Saturday

 Discover New Berlin

 City Staff Spill Response Training in 2024 and 2025

 IMT Staffing During 4th of July Festival
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WAUKESHA COUNTY HEALTH & HUMAN 
SERVICES TEAM VOLUNTEER MANAGEMENT 
TRAINING (PARTNERSHIP W/ WAUKESHA 
COUNTY) AT THE NB COMMUNITY CENTER
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EOC OPERATIONAL TRAINING W/ 
WAUKESHA COUNTY AND 

PARTNER COMMUNITIES

New Berlin Public Information Officer 
(PIO) Team at Work

New Berlin Emergency Operations Center (EOC) at 
Full Capacity

Page 71 of 146



NEW BERLIN AND UW 
MADISON WEATHER STATION
Station Dashboard - WiscoNet

 The link above will take you directly to the New Berlin 
station.  You will be able to see “real” time data and can build 
historical weather data sets from it.  

 The Wisconsin Environmental Mesonet (Wisconet) is a growing 
network of weather and soil monitoring stations across 
Wisconsin, designed to provide high quality data at high spatial 
and temporal resolutions.

 The weather data from this weather station is available in real 
time to our citizens and businesses via a UW web link above.  
Available through the Homepage of the City’s website 
(www.newberlin.org).   
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ADDITIONAL 
2025 EM 
PROJECTS

 EOC Expansion 

 City Warning Siren Software & IT 
Upgrades (National Weather 
Service connection)

 Continuing to Rebuild the Warning 
Siren Heads (9 total sirens & 2 
being rebuilt in 2025)

 Bi-Directional Public Safety Radio 
Amplification at the ARC

 Community Damage Assessment 
Team
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NINE (9) CITY 
OUTDOOR 
WARNING SIRENS

 Current New Berlin Outdoor 
Warnings Sirens were installed 
around 2007.  Emergency 
Management is charged with 
activating them for Severe 
Weather and other large-scale 
emergencies. To assure these 
sirens are always ready, we test 
them weekly and perform 
detailed annual maintenance. 
During last year’s maintenance 
it was determined two of the 
nine siren heads were nearing 
the end of their service lives 
and major overhauls were 
recommended. 

 This month (March 2025), two 
overhauled sirens heads were 
installed. 

 To date, we have overhauled six 
of the nine city Outdoor 
Warnings Sirens.

 ur Emergency Management is charged with activating them for Severe Weather and other large-scale emergencies. To assure these sirens are always ready, we test them 
weekly and perform detailed annual maintenance. During last year’s maintenance it was determined two of the nine siren heads were nearing the end of their service lives 
and major overhauls were recommended. 

 This month (March 2025)  two overhauled sirens heads were installed  
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EM SPILL TRAILER
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EM SPILL RESPONSE 
TRAILER
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RESPONDED TO 
12 SPILLS IN 2024
A Sample:

 Bodycote (2 spills)

 14645 W. Armour

 Dreampak

 WE Energies 
Transformer
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 EM Recovered 
$23,411.51 in 2024 from 
two spillers for 
resources expended by 
the city

 Protecting city 
infrastructure
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SPILL RESPONSE 
PROCEDURES

 Developed by a 
working group from 
DCD/EM, DPW, PD 
and FD.  
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 Developed by a 
working group from 
DCD/EM, DPW, PD 
and FD.  

SPILL RESPONSE 
PROCEDURES
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CITY EMERGENCY PREPAREDNESS WORKBOOK & GUIDE

 Emergency-Preparedness-
Workbook—Guide

 Partnership with the Mayor’s Office 
and Fire Department
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GIS/LIS SERVICES

To build, maintain and proactively support a comprehensive 
Enterprise GIS that promotes information sharing and the 
effective use of geospatial technology for the benefit of our 
partners, our customers and our community.

 Updated all maps, including public property viewer, to work 
with new data format from Market Drive and Munis

 Expanded the use of FME to replace legacy scripts.

 Improved integration with the County for parcel-related 
data.

 Continued support of Cartegraph.

 Ongoing development of GIS applications for the Police 
Department.

MISSION

STATEMENT

SIGNIFICANT

ACHIEVEMENTS
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GIS/LIS SERVICES

 Continue to develop an Enterprise GIS/LIS System 

 Upgrade all public maps with better cartography and 
improve functionality on mobile devices.

 Expand use of Cartegraph Asset Management to go 
beyond tracking history and into planning and forecasting 
asset lifecycles

 Work in conjunction with the GIS/LIS User Group and 
Department Heads to determine a clear path and 
prioritized goals

 Continue department needs analysis to ensure we are 
provided the best service possible to all departments

FUTURE PLANS

AND GOALS
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Maps in Cartegraph are supplied by 
our Enterprise GIS/LIS system.  We 
maintain dozens of layers for almost 
every department in the City.

We continue to work with 
Emergency Management on the use 
of Cartegraph for calls for service 
during emergency events.

In 2025 we will be assisting Building 
Maintenance and Parks with the 
conversion to Cartegraph. We will 
also be creating a request system for 
room rentals at the ARC. We will 
provide training and assistance in 
inventory collection, using bar codes 
and ipads, within the mobile 
application.

GIS/LIS SERVICES
CARTEGRAPH ASSET MANAGEMENT
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In early 2025 GIS updated the “Report a 
Concern” section on the City’s website. This 
public facing system allows citizens to select a 
location from a map and integrates directly with 
Cartegraph. The request received is then 
converted to a task and assigned to City 
employees all within the Cartegraph application.

GIS/LIS SERVICES
DPW CARTEGRAPH IMPLEMENTATION & CITIZEN REQUEST PORTAL

Page 85 of 146



• DPW work order management (In progress)
• Fleet conversion from Dossier completed (Early 2025)
• Automate fuel imports after installation of new fueling equipment (Spring 

2025)
• Emergency Management supply inventory (Late 2024)
• Emergency Management FEMA Resource typing (Early 2025)
• Mowing / Landscape Areas (In progress)
• Cemetery Sites (Ready for implementation)

•  Online site viewer
•  Cartegraph application for site management

• Fleet parts inventory (Early 2025)
• Fleet preventative maintenance plans (Later in 2025)

GIS/LIS SERVICES
OTHER CARTEGRAPH PROJECTS
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City staff can now enter requests for other departments through web browser. 
These request go directly into Cartegraph where the work is then assigned 
accordingly.

GIS/LIS SERVICES
MULTI-DEPARTMENT INTERNAL REQUEST SYSTEM
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RECREATION 
DIVISION

• 9 Full Time Staff & 2 Part Time 
Year-Round Coordinators
• Recreation Manager
• Asst. Recreation Manger
• (3) Recreation Specialists

• Youth, Youth Sports, 
Adult

• (2) Recreation Coordinators
• (2) Recreation Associates
• Seniors Coordinator 
• 4th of July Coordinator

• Over 150 Part Time Seasonals
• 200 Volunteers (Pickleball, Safety 

Town,  SNAP Poms, NBYA)
• Over 40 Contracted Instructors
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OUR PROGRAM
CORE AREAS

• Adaptive and Inclusion
• Children, Youth, and Family
• Health and Wellness
• Seniors
• Special Events
• Special Interest
• Sports and Athletics
• Teens
• Volunteerism 
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OUR MISSION

Our mission is to enhance the quality of life in the 
City of New Berlin by providing affordable, 

inclusive, and high-quality recreational 
programming. We are committed to serving the 
community and offering programs and services 
that contribute to a thriving and fulfilling life for 

all residents and participants.
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VALUE ON 
INVESTMENT

1. Community Well-being: The recreation division contributes to the physical, mental, and social well-being of 
residents. By offering a variety of programs and facilities, it promotes healthier lifestyles, reduces stress, and fosters social 
connections among community members.

2. Quality of Life: A vibrant recreation division enhances the overall quality of life in the community. Accessible and 
diverse recreational opportunities contribute to a sense of belonging, pride, and satisfaction among residents.

3. Youth Development: Recreation programs play a crucial role in the development of children and youth. They 
provide opportunities for skill-building, character development, leadership training, and positive social interaction, helping 
young people grow into productive and responsible citizens.

4. Social Inclusion: The recreation division strives to be inclusive and accessible to all members of the community, 
regardless of age, ability, or background. By offering programs that cater to diverse interests and needs, it promotes social 
equity and fosters a sense of belonging for everyone.

5. Economic Impact: A strong recreation division can have positive economic effects on the community. It attracts 
visitors, supports local businesses (such as sports equipment vendors or nearby eateries), and enhances property values by 
making the area more desirable to live in.’

6. Healthcare Cost Reduction: By promoting active lifestyles and preventive health measures, recreation programs 
can help reduce healthcare costs associated with sedentary behavior and chronic diseases. This contributes to the overall 
health and vitality of the community.

The Value on Investment (VOI) for our recreation division extends far 
beyond financial metrics. It encompasses the overall impact and 

benefits that the division provides to the community. Here are some key 
aspects of VOI for our Recreation Division:
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REVENUE STREAMS

1. Programs and Classes:  We offer a variety of programs and classes that cater to different age groups, interests, 
and skill levels. These may include fitness classes, sports leagues, camps, arts and crafts workshops, cooking classes, 
and educational seminars. 

2. RecPASS and Memberships: Our RecPASS memberships that grant access to our activity and recreation center to 
use our gym, walking track, fitness mezzanine, and playground!

3. 3RD Party Memberships: Our 3rd party health insurance memberships that will assist in members supplementing the 
cost of their membership introducing an additional revenue stream. 

4. Facility & Room Rentals: We have created partnerships with organizations such as Miss Wisconsin, to reserve the 
ARC for their special events. 

5. Court Rentals: In 2024, we begun renting our the ARC to various groups such as Special Olympics, Wisconsin 
Lutheran Track Team, and Field 99 to reserve the ARC. 

6. Tournaments and Events: We hosted our first Volleyball Tournament on February 10th with Motion Volleyball Program 
(MVP), where we hosted over 1500 athletes and attendees. 

7. Sports Camps and Clinics: We built a partnership with the Milwaukee Bucks to offer spring break and summer break 
sports camp options! 

8. Partnerships and Sponsorships: We establish partnerships with local businesses, organizations, or schools to co-host 
events or programs. We seek sponsorships or donations from businesses in exchange for advertising opportunities or 
naming rights for facilities or programs.

9. Concession Stand: Is available for rental as an add-on during tournaments or would be run in-house by the 
recreation division. 

Diversifying revenue streams for our recreation 
division is essential for financial sustainability 

and flexibility.
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MVP VOLLEYBALL 
TOURNAMENT

• February 10th 
2025

• Over 1,500 
athletes and 
spectators.  

• https://www.youtu
be.com/watch?v=
mytP5eNMrKY - 
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RecPASS
MEMBERSHIPS

• As of 3/17/25… 
• Issued 5,424 Daily Passes
• Issued 594 Monthly 

Memberships
• Issued 608 Annual 

Memberships
• Partnered with Health 

Insurance Providers to offer 
free memberships. 

• Celebrated our 1-year 
Anniversary. Page 94 of 146



FREE
MEMBERSHIPS

• 199 Silver Sneakers 
Memberships

• 482 Optum Memberships
• 691 Total Insurance 

Memberships
• 3911 Insurance Membership 

Scans into the ARC from 
January 1st-March 17th 2025

• 3 staff certified to provide Silver 
Sneakers fitness classes 
(Stability, Yoga, Boom Muscle, 
Circuit)

• Added Four Fitness Classes that 
are free to insurance members Page 95 of 146



YOUTH
ENRICHMENT

• Offer a wide variety of classes 
from art to dance to e-sports!

• Classes are available from 9 
months to 17 years old!

• Focused on expanding class 
days and times
• Dance and sports added on 

Saturdays
• Expanded programming and 

offered:
• Family Nights
• Nerf Battle Blaster
• E-Sports, Pokémon, and 

much more! 
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YOUTH
SPORTS

• Expanding class 
offerings year round 
because of ARC

• Added new classes
• 3 on 3 Basketball 

League
• 3 on 3 Volleyball 

League
• Grandparent and 

Child Pickleball
• All-Star Sports 

Camps
• Flag Football
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NBYA
(New Berlin Youth Athletics) 

We have successfully completed the 
transition of all NBAA youth sports to the 
City. These programs are now fully 
integrated under the New Berlin Youth 
Athletic Association (NBYA) within the 
Recreation Division.
This is our first official year running 
Basketball, Baseball/Softball, and 
Soccer directly through Recreation.
To support this transition, the Common 
Council approved a full-time Recreation 
Specialist dedicated to youth sports, the 
position started 11/2024. We have generated $68,580 for Basketball & 

Baseball/Softball with an anticipated 
$37,870 for the upcoming Fall Soccer = 
$106,450 of annual revenue. 
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NBYA SOCCER

NBYA Soccer 2024
Total number of participants: 541
• Tots (5K): 10 teams
• Boys Minis (1st-2nd): 14 teams
• Girls Minis (1st-2nd): 10 teams
• Boys Minors (3rd): 4 teams
• Girls Minors (3rd-4th): 6 teams
• Boys Juniors (4th-5th): 6 teams
•  Girls Juniors (5th-8th): 4 teams
• Boys Majors (6th-8th): 4 teams
• Total Teams: 48
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NBYA 
BASKETBALL

NBYA Basketball 2024
Total number of participants: 457
• 65 Co-Ed Tots (5K) 
• 93 Boys Minis (1st-2nd) 
• 75 Girls Minis (1st-2nd) 
• 71 Boys Minors (3rd-4th)
• 37 Girls Minors (3rd-4th) 
• 55 Boys Juniors (5th-6th) 
• 61 Boys Majors (7th-8th) 
• Total Teams: 52
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NBYA 
BASEBALL & 
SOFTBALL

NBYA Baseball/Softball 2025
Total number of participants: 503
• 124 Co-Ed Tots (5K)
• 86 Boys Minis (1st-2nd) 
• 67 Girls Minis (1st-2nd) 
• 80 Boys Minors (3rd-4th) 
• 57 Girls Minors (3rd-5th) 
• 39 Boys Majors (5th-6th) 
• 24 Girls Majors (6th-8th) 
• 27 Boys Seniors (7th-8th) 
• Total Teams: TBD- 
Currently in the process of completing rosters. 
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WELNESS
PROGRAMS

• 1,368 Participants in 2024
 (WS 614/ S 289 / F 465)
• 100+ Class Offerings
 (WS 46/ S 21/ F 33) 
• Added new classes 

• Glow WERQ
• Silver Sneakers Circuit
• Silver Sneakers Boom Muscle
• Silver Sneakers Yoga
• Silver Sneakers Stability
• Hatha Yoga
• Gentle Flow Yoga
• Tai Chi
• Kick Boxing
• Self-Defense
• Dance Fitness Mashup 

• Classes offered at Community Center and ARC
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ADULT
CORNHOLE

• SUMMER 10 TEAMS (2ND SEASON) 
• FALL 10 TEAMS (1ST SEASON) 
• FOURTH OF JULY 25 TEAMS (7TH SEASON)
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ADULT
VOLLEYBALL

• WINTER/SPRING- CO-REC- 8 TEAMS- 61 PARTICIPANTS
• SUMMER- WOMENS LEAGUE- 4 TEAMS- 24 PARTICIPANTS
• FALL- WOMENS LEAGUE- 4 TEAMS- 32 PARTICIPANTS
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ADULT
SOFTBALL

• SUMMER LEAGUE- 14 WEEKS- 46 TEAMS- 536 PARTICIPANTS
• CONCESSION STAND AT MALONE IS OPEN MONDAY-THURSDAY NIGHTS
• MODIFIED SCHEDULE FOR 2025 DUE TO MALONE PARK CONSTRUCTION
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PICKLEBALL

• Winter/Spring
o ARC - 2 Program- 162 participants
o Poplar Creek- 3 Programs- 186 participants
o Learn to Play- 3 Sessions- 36 Participants

 Waitlist = 47 participants
o Everything Pickleball Lessons

 16 Sessions- 143 participants
 Waitlist = 27 participants

• Summer 
o Outdoor @ Valley View- 4 Programs

 424 participants
o Learn to Play- 4 Sessions- 48 participants

 Waitlist = 10 participants
o Grandparent & Me- 3 Sessions- 33 

participants
o Everything Pickleball Lessons

 10 Sessions
 Enrolled = 99 participants
 Waitlist = 9 participants

• Fall
o Outdoor @ Valley View- 3 Sessions- 290 participants
o Indoor @ ARC- 3 Sessions- 310 participants
o Indoor @ Poplar Creek- 3 Sessions- 150 participants
o Learn to Play- 3 Sessions-  48 participants

 Waitlist = 10 participants
o Grandparent & Me- 1 Session- 9 participants
o Everything Pickleball Lessons

 14 Sessions- 123 participants
• Tournaments

o Battle of the Paddles- 102 participants 
o Fall Brawl 2024- 74 participants
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CULINARY
PROGRAMS

• 2024 864 Culinary 
Participants for 82 
different classes!

• State-of-the-art 
Kitchen with the 
ability to teach a 
wide range of 
cooking and baking 
techniques

•  Demonstration and 
hands-on teaching 
styles available
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SUMMER 
DAY CAMP

• 2018 Revenue $61,587
• 2023 Revenue  $228,861 
• 2024 Revenue $264,279 
• 2025 Revenue $303,242 

• 392% INCREASE FROM 2018
• 2025 1,465 Camper Weeks
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4TH OF JULY

• 56th Annual
• Held at Malone Park
• Attracts over 40,000 people 
• 3 Day festival 
• Added Drone Show on July 5th in 

addition to enhancing offerings
• City-wide initiative to ensure a 

successful event!
• Boots and Beats Line Dancing Event 

raised $1,200 in support of 4th of July! 
• $96,622 Raised through pledges & 

goods and services 
• Huge fundraiser for New Berlin Lions, 

Prospect Lions, Educational Foundation, 
NB Citizens against Muscular Dystrophy.  
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COLOR CLASH

• 2nd Annual
• Held at Malone 

Park
• 203 Participants
• 5 Colors
• 250 Pounds of 

colored Powder
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BEER GARDENS

• Partnered with Component 
Brewing on Beer Gardens.

• Component also was at 
Winterfest 2025. 

• Hosted 7 Summer 2024, 
have 10 planned for 2025. 

• Looking to bring back 
Recreation(ALE) for 2025 
season. 
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BREWS & BOOS

• 2nd Annual
• Held at Malone Park
• Partnered with 1840 

Brewing, 1848 Coffee, 
• and Flour Girl and Flame
• Many other city 

departments participated
• Over 1000 participants
• Flour Girl & Flame sold 
     out of pizza!
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CHRISTMAS TREE 
LIGHTING
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WINTERFEST

• 6th Annual
• Held at Malone Park
• Partnered with Enjoy New Berlin and 

New Berlin Library
• 2022 Wisconsin Park and Recreation 

Silver Star Winner
• Over 2000 participants
• Added Fireworks to the show
• Added credit card as payment with 

concessions
• Highlighted on Fox 6 Weekend 

Wake-up
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WINTERFEST
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SENIOR CITIZENS 
CLUB

• 300 Active Members (200 in 2023) 
• Expanded Times

• Monday 8:30-4:00pm
• Tuesday 8:30am-1:00pm
• Wednesday 8:30am-1:00pm
• Thursday 8:30am-1:00p

• New Programs Offered
• Chair Yoga
• Line Dancing
• Intro to Dart Ball
• Crafts
• Cooking Classes at ARC
• Wii Bowling
• Book Club
• Cornhole
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COMMUNITY 
ENGAGEMENT

• Bi-Weekly Newsletter 8,750 subscribers
• Facebook 5.3K Followers
• Visited Heritage at Deer Creek and 

New Berlin Senior Citizens Club for on-
site promotion of activities and events

• Alderman referral program  
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WHERE TO FIND US….

 www.newberlin.org/dcd

 Facebook

 Twitter

 LinkedIn

 Phone: 262-797-2445

 Email: gkessler@newberlin.org

 https://www.enjoynewberlin.com/
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MEMORANDUM OF UNDERSTANDING 

For 

Countywide Damage Assessment Services 
 

THIS MEMORANDUM OF UNDERSTANDING (“Agreement”) is hereby made and entered into the date set 

forth next to the signature of the respective parties, by and between Waukesha County (“the County”) 

and each of the units of local government subscribed hereto, hereinafter referred to singularly as a 

“Participating Jurisdiction” and collectively as “Participating Jurisdictions”, that have executed this 

Agreement and adopted same in manner as provided by law and hereafter listed at the end of this 

Agreement. 

RECITALS 

WHEREAS, it is desirable to coordinate Countywide damage assessment services across municipal 

boundaries within Waukesha County in an effort to obtain accurate, quick, and efficient accounting of 

damages resulting from a disaster; and 

WHEREAS, disasters often cross municipal boundaries and Waukesha County Emergency Management 

must collect data from all impacted municipalities; and 

WHEREAS, in accordance with Wisconsin Statute § 323.15(1)(a)-(b), the county head of emergency 

management shall coordinate and assist in developing city, village, and town emergency management 

plans within the county, integrate those emergency management plans with the county’s emergency 

management plan, direct and coordinate emergency management activities throughout the county during 

a state of emergency, and advise the Department of Military Affairs of all emergency management 

planning in the county and submit required reports to the adjutant general, as per his or her request; and 

WHEREAS, in accordance with Wisconsin Statute § 323.15(1)(c)(1)-(4), the city, village, and town head of 

emergency management shall direct participation in emergency management programs ordered by the 

adjutant general or the county head of emergency management, advise the county head of emergency 

management on local emergency management programs, and submit to the county head of emergency 

management any reports required, as per his or her request; and 
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WHEREAS, each Participating Jurisdiction is obligated to coordinate with the County’s Emergency 

Management Office if damages and citizens’ needs meet thresholds for a Presidential Disaster Declaration 

for federal assistance under the Robert T. Stafford Disaster Relief and Emergency Assistance Act, 42 U.S.C. 

§§ 5121-5208; and 

WHEREAS, damage assessments must be completed before disaster assistance is provided by the Small 

Business Administration (SBA) and the Federal Emergency Management Agency (FEMA); and 

WHEREAS, a Participating Jurisdiction may lack available staff to complete damage assessments and have 

a condensed timeline to complete damage assessment submissions to Wisconsin Emergency 

Management; and 

WHEREAS, affected jurisdictions would greatly benefit from assistance of neighboring jurisdictions in the 

assessment process and such cooperation would, therefore, benefit the County as a whole when seeking 

federal assistance; and 

WHEREAS, it is therefore desirable that the County and Participating Jurisdictions enter into this 

Agreement to outline their understanding of the processes and resources that will be used to 

cooperatively complete damage assessments when assistance is requested by a Participating Jurisdiction.  

NOW, THEREFORE, in consideration of the foregoing recitals, the County and Participating Jurisdictions 

HEREBY AGREE AS FOLLOWS: 

SECTION ONE 

Purpose 

 Performing a Damage Assessment is a crucial step in the aftermath of various events such as, but 

not limited to, emergencies, natural disasters and man-made catastrophes. A Damage Assessment plays 

a pivotal role in understanding the extent of the impact on affected areas and populations. Timely and 

accurate Damage Assessments provide essential information for effective emergency response, resource 

allocation, and long-term recovery planning. The prompt completion of Damage Assessments is vital, as 

it directly influences the speed and efficiency of emergency response efforts. Swift assessments enable 

authorities to prioritize immediate needs, deploy resources efficiently, and minimize further damage. This 

Agreement provides coordination of effort for the effective and efficient collection of Damage Assessment 

information within Waukesha County.   
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SECTION TWO 

Definitions 

 The following terms used in this Agreement are defined as follows:  

A. “Comprehensive Emergency Management Plan or CEMP”: A structured and systematic document 

that outlines strategies and procedures for preparing for, responding to, recovering from, and 

mitigating the impacts of various emergencies and disasters. The primary goal of a CEMP is to 

enhance the ability of organizations, communities, and governments to effectively manage and 

coordinate resources in order to protect lives, property, and the environment during 

emergencies.  

B. “County Damage Assessment Coordinator”: A designated representative of Waukesha County 

responsible for the overall coordination and collaboration of Damage Assessment services with 

the deployed damage assessment teams, Municipal Damage Assessment Coordinator, and other 

Participating Jurisdictions.  

C. “Damage Assessment”: The process for determining the nature and extent of the loss, suffering, 

and/or harm to the community resulting from a natural, accidental or human-caused disaster. A 

Damage Assessment provides situational awareness and critical information on the type, scope 

and severity of the event.  

D. “Damage Assessment Team”: A group of trained professionals tasked with evaluating the extent 

of destruction and losses caused by an emergency or disaster. Their primary objective is to 

systematically survey affected areas, collect data on damages to infrastructure, and provide 

accurate information to inform decision-making in the response and recovery phases of 

emergency management.  

E. “Emergency”: An occurrence or condition which results in a situation of such magnitude and/or 

consequence that it cannot be adequately handled by the Requesting Jurisdiction, so that it 

determines the necessity and advisability of requesting aid.  

F. “Emergency Support Function”: Specialized functional areas established to organize and 

coordinate the response and recovery efforts during Emergencies or Natural Disasters.  

G. “FEMA”: The Federal Emergency Management Agency within the U.S. Department of Homeland 

Security.  

Page 123 of 146



4 
10/16/2024 

H. “Municipal Damage Assessment Coordinator”: A designated representative of Participating 

Jurisdictions responsible for the coordination and collaboration of Damage Assessment services 

with the deployed Damage Assessment Teams and County Damage Assessment Coordinator.  

I. “Natural Disaster”: An event that has resulted in severe property damage, including but not 

limited to a tornado, storm, flood, earthquake, snowstorm, or fire.  

J. “Participating Jurisdiction”: A city, village, town, or lake district within Waukesha County that has 

been authorized by its governing body to enter into and execute this Agreement pursuant to Wis. 

Stat. § 66.0301 for the purpose of cooperating in the completion of Damage Assessments 

throughout Waukesha County in the event of an Emergency.  

K. “Personnel”: Persons employed full-time, part-time, or contracted by the Participating 

Jurisdictions.  

L. “Requesting Jurisdiction”: A Participating Jurisdiction which requests aid in the event of an 

Emergency.  

M. “Small Business Administration”: The Small Business Administration (SBA) provides home and 

business disaster loans to communities affected by disasters.  

N. “Training”: The regular scheduled practice of conducting and collecting Damage Assessments 

during non-emergency drills to implement the necessary joint operations of the Damage 

Assessment Team.  

SECTION THREE 

Waukesha County Obligations 

Waukesha County, through the Waukesha County Office of Emergency Management, shall: 

1. In accordance with Wisconsin Statute § 323.15, serve as the convener and coordinator of 

Participating Jurisdictions to oversee the Damage Assessment process to provide Damage 

Assessment information to the State of Wisconsin Department of Military Affairs and Federal 

Government as requested.  The County Damage Assessment Coordinator, in conjunction with the 

Waukesha County Office of Emergency Management, will determine the need for the Damage 

Assessment Team to be deployed to Requesting Jurisdiction(s) based on the initial damage 

information submitted by the Requesting Jurisdiction(s). 

2. Support response and recovery efforts by working with the State of Wisconsin and Federal 

Emergency Management Agency (FEMA) to provide preliminary Damage Assessment information 
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and statistics through the County’s Emergency Operations Center or Emergency Management 

Office. 

3. Designate a representative and backup representative to act as the “County Damage Assessment 

Coordinator”. 

4. Provide, at a minimum, one representative other than the “County Damage Assessment 

Coordinator” to participate in the Countywide Damage Assessment Team.  

a. Participation in the Countywide Damage Assessment Team entails participating in 

reoccurring trainings relating to Damage Assessment, participating in county or municipal 

lead exercises as necessary, and deploying to Requesting Jurisdictions within Waukesha 

County to perform Damage Assessments.  

5. Provide damage assessment software, training, and documents to Participating Jurisdictions 

necessary to collect Damage Assessment information in accordance with State and Federal 

guidelines. 

6. Collect data from Damage Assessments, share information with Requesting Jurisdictions and 

submit Damage Assessments to the State of Wisconsin, Department of Military Affairs and the 

Federal Emergency Management Agency as needed.  All information collected from a Damage 

Assessment will be provided to the Requesting Jurisdiction. 

SECTION FOUR 

Participating Jurisdiction Obligations 

Each Participating Jurisdiction shall: 

1. Designate a representative and backup representative from the Participating Jurisdiction to act as 

the “Municipal Damage Assessment Coordinator”. 

2. Provide at a minimum one representative, other than the Municipal Damage Assessment 

Coordinator, to participate in the Countywide Damage Assessment Team. 

a. Participation in the Countywide Damage Assessment Team entails participating in 

reoccurring trainings relating to Damage Assessment, participating in county or municipal 

led exercises as necessary, and deploying to Requesting Jurisdictions within Waukesha 

County to perform damage assessments.  

3. Upon receiving a request for assistance, assess its ability to provide assistance under this 

Agreement and provide assistance to the extent that it has the capacity and resources to do so 
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keeping in mind the availability of staffing and the needs of that Participating Jurisdiction. A 

Participating Jurisdiction will have no responsibility to respond if it determines it is unable to do 

so and may withdraw its assistance when its own staffing and the needs of that Participating 

Jurisdiction so require.  Participating Jurisdictions commit to offering their available resources to 

assist Requesting Jurisdictions, subject to resource and staff availability, affected by a localized 

disaster within the geographic area(s) of the Requesting Jurisdiction within the County. 

4. Use their best efforts to ensure Damage Assessment information is collected accurately and in an 

efficient manner within the confines of the geographical boundaries of the Requesting 

Jurisdiction(s). 

5. Work cooperatively with each other and a Requesting Jurisdiction to collect, validate, and produce 

preliminary Damage Assessment information as the resources of responding jurisdictions permit. 

6. Submit to Waukesha County Emergency Management all relevant Damage Assessment 

information, including but not limited to, windshield Damage Assessments, initial Damage 

Assessments, and preliminary Damage Assessments.  

SECTION FIVE 

Scope of Agreement 

Nothing in this Agreement is intended to forfeit any right or responsibility of the County or 

Participating Jurisdiction under federal, state or local laws. Nor does this Agreement supersede existing 

mutual aid agreements, except to the extent they might expressly relate to the subject matter hereof.  

This Agreement is intended to cover only the parties’ interactions and cooperation in completing Damage 

Assessments following an Emergency or Natural Disaster. Participating Jurisdictions hereby authorize and 

direct their respective personnel and Municipal Damage Assessment Coordinator or his/her designee to 

the extent reasonable and practicable to take necessary and proper action to render and/or request 

assistance from the other Participating Jurisdictions in accordance with the policies and procedures 

established and maintained in accordance with Waukesha County’s Emergency Support Function (ESF) 

#21: Damage Assessment, as per the County’s Comprehensive Emergency Management Plan (CEMP)..  

SECTION SIX 

Control Over Personnel and Equipment 
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Personnel dispatched to aid a Requesting Jurisdiction pursuant to this Agreement shall remain 

employees of their respective Participating Jurisdiction. Personnel shall report for direction and 

assignment at a location determined by the County Damage Assessment Coordinator, Requesting 

Jurisdiction’s Municipal Damage Assessment Coordinator, or their designees. The Participating 

Jurisdiction shall at all times have the right to make final decisions about its ability to provide resources 

under this Agreement and once initially dispatched to determine its continuing ability to provide such 

resources and where necessary to withdraw any and all aid upon the order of its Chief Elected Official or 

his/her designee; provided, however, that a Participating Jurisdiction withdrawing such aid shall notify 

the County Damage Assessment Coordinator, Municipal Damage Assessment Coordinator, or his/her 

designee of the Requesting Jurisdiction of the withdrawal of such aid and the extent of such withdrawal.  

Notwithstanding Section Seven and except to the extent subject to an indemnification obligation 

under Section Nine below, each Participating Jurisdiction shall be solely responsible for the benefits, 

wages, disability payments, pensions and worker’s compensation claims and any other compensation 

accrued or incurred by each of its own employees while participating in the provision of services under 

this Agreement and for any damage to the Participating Jurisdiction’s vehicles and equipment while 

participating in the provision of services under this Agreement.   

SECTION SEVEN 

Compensation 

Equipment, personnel, and/or services provided pursuant to this Agreement shall be at no charge 

to the Requesting Jurisdiction. Notwithstanding the foregoing, and in recognition that provision of 

assistance to a Requesting Jurisdiction requires the County and Participating Jurisdictions to incur costs, 

nothing in this provision or elsewhere in this Agreement shall preclude the recovery of expenses incurred 

from third parties, responsible parties or from any state or federal agency under applicable state and 

federal laws or assistance programs for services rendered or equipment used in the performance of this 

Agreement.  

SECTION EIGHT 

Insurance 

Participating Jurisdictions shall procure and maintain, at its sole and exclusive expense, insurance 

coverage, including: comprehensive liability, personal injury, property damage, worker’s compensation, 
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with minimal limits of $1,000,000 auto and $1,000,000 combined single limit general liability per 

occurrence, and $2,000,000 in the aggregate. Professional liability coverage shall be required with similar 

limits. No party hereto shall have any obligation to provide or extend insurance coverage for any of the 

items enumerated herein to any other party hereto or its personnel. The obligations of this Section may 

be satisfied by a party’s membership in a self-insurance pool, a self-insurance plan or arrangement with 

an insurance provider approved by the state of jurisdiction. A certificate of insurance and policy 

endorsement evidencing the required insurance shall be furnished to the County upon execution of this 

Agreement and upon request at any time during the life of the Agreement.  

SECTION NINE 

Waiver of Claims/Indemnification 

Each party hereto agrees to waive all claims against all other parties hereto for any loss, damage, 

personal injury or death occurring in consequence of the performance of this Agreement (a “Claim”) 

except to the extent such Claim is the result of a malicious act by a party or its personnel or an act done 

by them with an intentional disregard of the safety, health, life or property of another. Each Requesting 

Jurisdiction agrees to indemnify, defend and hold all other parties to this Agreement harmless for all 

claims, demands, liability, losses, including attorney fees and costs, and damages arising or incurred that 

are made or asserted by a third party that may arise from the party providing services under this 

Agreement at the request of the Requesting Jurisdiction, except to the extent the result of a malicious act 

by a that party or its personnel or an act done by them with an intentional disregard for the safety, health, 

life or property of another.   

Notwithstanding the foregoing, nothing contained within this Agreement is intended to be a 

waiver or estoppel of Waukesha County, Participating Jurisdiction or its respective insurer to rely upon 

the limitations, defenses, and immunities contained within Wisconsin Law, including those set forth within 

Wisconsin Statutes 893.80, 895.52, and 345.05.  

SECTION TEN 

Non-Liability for Failure to Render Aid 

The rendering of assistance under the terms of this Agreement shall not be mandatory and the 

Participating Jurisdiction may refuse if local conditions of the Participating Jurisdiction prohibit response. 

It is the responsibility of the Participating Jurisdiction to immediately notify the County Damage 

Assessment Coordinator of the Participating Jurisdiction’s inability to respond. Failure to immediately 
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notify the County Damage Assessment Coordinator of such inability to respond shall not constitute 

evidence of noncompliance with the terms of this section and no liability may be assigned.  

No liability of any kind or nature shall be attributed to or be assumed, whether expressly or 

implied, by a party hereto, its duly authorized agents and personnel, for failure or refusal to render aid. 

Nor shall there be any liability of a party for withdrawal of aid once provided pursuant to the terms of this 

Agreement.  
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SECTION ELEVEN 

Effective Date, Term, Termination 

This Agreement shall become legally binding upon approval by the involved parties in 

accordance with applicable law and the execution thereof. The duration of this Agreement shall be a 

one-year period from the date of execution by the County; and shall automatically renew on a year-to-

year basis unless terminated in accordance with this Section.  Any of the parties may terminate their 

participation in this Agreement by providing written notice of said intent to terminate participation in 

the Agreement to all other parties to the Agreement not less than ninety (90) days in advance of the 

proposed termination date.  The Agreement shall remain in full force and effect among the County and 

remaining Participating Jurisdictions until the County or all Participating Jurisdictions have terminated 

their participation in the Agreement. 

SECTION TWELVE 

Miscellaneous Provisions 

1. No Legal Entity, Partnership, Joint Venture.  No new legal entity is created by this Agreement.  

This Agreement shall not in any way be deemed to create a partnership or joint venture among the 

parties. 

2. Amendments. All changes to this Agreement shall be mutually agreed upon among the parties 

and shall be in writing and designated as written amendments to this Agreement. 

3. Binding Agreement.  This Agreement is binding upon the parties hereto and their respective 

successors and assigns.  This Agreement may not be assigned by a Participating Jurisdiction without 

prior written consent of the parties hereto. 

4. Severability.  If any clause, provision, or section of this Agreement shall be declared invalid by 

any Court of competent jurisdiction, the invalidity of such clause, provision, or section shall not affect 

any of the remaining provisions of this Agreement. 

5. Notices.  Notices regarding termination of this Agreement or participation therein shall be sent 

by the party via email and deemed served upon a “Read Receipt” received or in writing and deemed 

served upon depositing same with the United States postal Services as “Certified Mail, Return Receipt 

Requested” to the Waukesha County Office of Emergency Management and all Participating 

Jurisdictions. 

6. Governing Law.  This Agreement shall be governed, interpreted and construed in accordance 

with the laws of the State of Wisconsin. 
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7. Execution in Counterparts.  This Agreement may be executed in multiple counterparts or 

duplicate originals, each of which shall constitute and be deemed as one and the same document. 

8. Captions.  Captions used in this Agreement are used for convenience only and shall not be used 

in interpreting or construing this Agreement. 

9. Survival.  Any payment or indemnification obligation incurred under this Agreement shall 

survive the termination of this Agreement. 

10. Non-Discrimination.  In the performance of the services under this Agreement each party 

agrees not to discriminate against any employee or applicant because of race, religion, marital status, 

age, color, sex, handicap, national origin or ancestry, income level or source of income, arrest record or 

conviction record, less than honorable discharge, physical appearance, sexual orientation, political 

beliefs, or student status.  

11. Compliance With Other Laws.  The parties agree to comply with all applicable Federal, State and 

local laws, codes and regulation in the performance of this Agreement. 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date indicated. 

WAUKESHA COUNTY     Dated: ____________________ 
 
 
By: _____________________________ 
       Gail Goodchild 
       Director of Emergency Preparedness 
 
 

[Participating Jurisdiction Signature Pages Follow] 
  

Page 131 of 146



12 
10/16/2024 

PARTICIPATING JURISDICTION: 
 
 
_______________________________________________ 
Municipality/District 

 

By: ________________________________________________  Date: __________________ 
       Chief Elected Official (Executive, President, Mayor, or Chairperson) 

 
By: _______________________________________________  Date: __________________ 
      Municipal Clerk (if applicable) 
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REQUESTED ACTION STATEMENT

MEMO TO: Mayor David Ament
Common Council

CC: Plan Commission (via email)

MEMO FROM: Gregory W. Kessler, AICP - Director

DATE: March 25, 2025

ISSUE: Katie Skelton has filed petitions to:

• Amend the Future Land Use Map within the City’s Comprehensive 
Plan (Chapter 10 – Land Use and Chapter 18 – “Neighborhood H” 
Westridge & Moorland Road) for the property located at 6151 S. 
Moorland Road (Tax Key #: 1288.997.002) from Business Park / 
Industrial to Mixed Use Residential.
AND

• Rezone the property located at 6151 S. Moorland Road (Tax Key 
#: 1288.997.002) from A-1, C-1 and C-2 to Rm-1/PUD, C-1/PUD 
and C-2/PUD.

REQUESTED: Recommend to the Common Council that a joint public hearing be set for 
May 5, 2025 at 6:00 p.m. to be held before the Plan Commission to 
amend the Future Land Use Map within the City’s Comprehensive Plan 
(Chapter 10 – Land Use and Chapter 18 – “Neighborhood H” Westridge & 
Moorland Road) for the property located at 6151 S. Moorland Road (Tax 
Key #: 1288.997.002) from Business Park / Industrial to Mixed Use 
Residential.

AND

Recommend to the Common Council that a joint public hearing be set for 
May 5, 2025 at 6:00 p.m. to be held before the Plan Commission to 
rezone the property located at 6151 S. Moorland Road (Tax Key #: 
1288.997.002) from A-1, C-1 and C-2 to Rm-1/PUD, C-1/PUD and C-
2/PUD.

RATIONALE: Per Chapter 275-21.1 of the City’s Zoning Code, the applicant has filed a 
completed application and petitioned the City to amend the 
Comprehensive Plan / Future Land Use Map for this property. Per this 
section, the applicant submits the application to the Common Council for 
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initial review. DCD staff prepares a requested action statement to refer 
the request to the Plan Commission to hold a public hearing and take 
action via a resolution. A report shall be forwarded to the Common 
Council for final action.

Per Chapter 275-22 of the City’s Zoning Code, the applicant has filed a 
completed application and petitioned the City to rezone these properties. 
In addition, per State Statute 62.23(7), the Common Council may refer to 
the Plan Commission all petitions to rezone a property and require that a 
public hearing be held to obtain public input and that the Plan 
Commission formulate a recommendation. These recommendations shall 
be forwarded to the Common Council for final action.

Note: Staff is continuing to prepare the 2030 Comprehensive Plan Updates as 
time permits. Please note this request will include other basic changes to 
these chapters.  This will represent a public hearing for the 2030 
Comprehensive Plan updates. Additional public hearings will be set up to 
handle the remaining chapters at a future date.
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REQUESTED ACTION STATEMENT 
 
 
MEMO TO:  Mayor David Ament 
   Common Council 
 
CC:   Plan Commission (via email) 
 
MEMO FROM: Gregory W. Kessler, AICP - Director 
 
DATE:   March 25, 2025 
 
ISSUE:  Donald R Gehr III has filed petitions to: 

• Amend the Future Land Use Map within the City’s Comprehensive 
Plan (Chapter 10 – Land Use and Chapter 15 – “Neighborhood E” 
National Avenue East Corridor) for the properties located at 16200 
W. National Avenue (Tax Key #: 1237.980) and Tax Key: 1237.979  
from Suburban Commercial to Urban Residential. 
AND 

• Rezone the properties located at 16200 W. National Avenue (Tax 
Key #: 1237.980) and Tax Key: 1237.979 from B-2 to R-4.5. 

 
REQUESTED: Recommend to the Common Council that a joint public hearing be set for 

May 5, 2025 at 6:01 p.m. to be held before the Plan Commission to amend 
the Future Land Use Map within the City’s Comprehensive Plan (Chapter 10 
– Land Use and Chapter 15 – “Neighborhood E” National Avenue East 
Corridor) for the properties located at 16200 W. National Avenue (Tax Key #: 
1237.980) and Tax Key: 1237.979  from Suburban Commercial to Urban 
Residential. 

 
AND 
 
Recommend to the Common Council that a joint public hearing be set for 
May 5, 2025 at 6:01 p.m. to be held before the Plan Commission to rezone 
the properties located at 16200 W. National Avenue (Tax Key #: 1237.980) 
and Tax Key: 1237.979 from B-2 to R-4.5. 

 
RATIONALE:  Per Chapter 275-21.1 of the City’s Zoning Code, the applicant has filed a 

completed application and petitioned the City to amend the Comprehensive 
Plan / Future Land Use Map for this property. Per this section, the applicant 
submits the application to the Common Council for initial review. DCD staff 
prepares a requested action statement to refer the request to the Plan 
Commission to hold a public hearing and take action via a resolution. A 
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report shall be forwarded to the Common Council for final action. 
 
Per Chapter 275-22 of the City’s Zoning Code, the applicant has filed a 
completed application and petitioned the City to rezone these properties. In 
addition, per State Statute 62.23(7), the Common Council may refer to the 
Plan Commission all petitions to rezone a property and require that a public 
hearing be held to obtain public input and that the Plan Commission 
formulate a recommendation. These recommendations shall be forwarded to 
the Common Council for final action. 
 
 
 

Note: Staff is continuing to prepare the 2030 Comprehensive Plan Updates as time 
permits. Please note this request will include other basic changes to these 
chapters.  This will represent a public hearing for the 2030 Comprehensive 
Plan updates. Additional public hearings will be set up to handle the 
remaining chapters at a future date. 
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REQUESTED ACTION STATEMENT 
 
 
TO:     Common Council  
    Mayor Dave Ament 
 
FROM:  Department of Community Development  
 
RE:  Requested Action Statement to amend the 2025 CIP budget for the 

Malone Park Improvements Project, stemming from a request by 
Alderman Ken Harenda to analyze the financial implications of adding the 
playground bathroom and west soccer field shelter. 

 
DATE:    March 25, 2025 
 
REQUESTED ACTION: Amend the 2025 CIP budget to include an additional $650,000 for the 

alternate projects for the Malone Park improvement projects.  These 
funds would cover the cost for the additional bathroom near the Malone 
Park playground and the shelter structure near the west soccer fields.    

 
FISCAL IMAPCT:  The funds would increase the project budget to $3,955,000.00.   
 
   
      
SOURCE OF FUNDS:  2025 CIP 
 
RATIONALE/BACKGROUND:  Alderman Ken Harenda asked our department to analyze the possibility 

of re-establishing the Malone Park playground bathroom and west soccer 
field shelter into the 2025 Malone Park project.  The original 2025 Malone 
Park CIP request from staff did not include these items. 

 
 In order to maintain one 2025 CIP borrow, the City must have an 
accurate borrowing number for Ehlers to use when coordinating their 
borrowing efforts.  If these funds were approved at a later date, a second 
borrowing would be required and that would include additional fees.  

 
The current project scope of the Malone Park improvement project 
consists of a new concession, restroom and shelter building located 
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adjacent to the existing structure.  The plan also calls for trail 
reconstruction and diamond netting replacement.  This work, which 
includes major underground utility installation, will have significant 
impact on the overall operation and public use of the park during the late 
summer and early fall months of 2025.  Full restoration may not occur 
until 2026 when weather allows.  There will be considerable disturbance 
to a vast majority of the park.  Staff have coordinated with the 4th of July 
Committee, multiple sports clubs and our recreation division to move or 
cancel the programming to accommodate this work.  

 
 The alternate projects that consist of a new restroom facility near the 

Malone Park playground and a new shelter near the west soccer fields 
will also cause significant disturbance at the park if they are completed in 
future years.   

  
 It is the recommendation of staff that to ease future disruptions to the 

City’s largest and busiest park that the City complete these large 
infrastructure projects as part of the currently scheduled improvements.  

  
 Our department has also seen a cost increase in materials and labor from 

other building projects and anticipated costs only rise in future years.    
 
 Lastly, DCD has implemented a long-term facilities strategy that 

coordinates projects throughout the City.  There are future high cost 
projects that the City will need to move forward on in order to keep those 
buildings functioning and efficient.  The restroom and shelter projects 
may be delayed multiple years if not constructed as part of the 2025 
Malone Park improvement project.  
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Tax Impact of Additional $650k Borrowing for Malone Park

Taxes on
Ave Residential

Debt Service Assessed Tax Single family Property
Cost Value Rate $398,000 value

7,385,906,400         
2026 124,713           7,459,765,464         0.016718  6.65$                                  
2027 79,291              7,534,363,119         0.010524  4.19$                                  
2028 77,275              7,609,706,750         0.010155  4.04$                                  
2029 75,236              7,685,803,818         0.009789  3.90$                                  
2030 73,166              7,762,661,856         0.009425  3.75$                                  
2031 71,055              7,840,288,475         0.009063  3.61$                                  
2032 68,920              7,918,691,360         0.008703  3.46$                                  
2033 66,767              7,997,878,274         0.008348  3.32$                                  
2034 64,584              8,077,857,057         0.007995  3.18$                                  
2035 68,854              8,158,635,628         0.008439  3.36$                                  

Total 39.47$                               

*Assumes assessed values increase 1%/ year

Current taxes on a $398k value home =  $1,981.20

Page 145 of 146



STATE OF WISCONSIN                    WAUKESHA COUNTY              CITY OF NEW BERLIN

                                            RESOLUTION NUMBER 2025-08

A RESOLUTION AMENDING THE 2025 CAPITAL PROJECTS BUDGET

WHEREAS, to provide the necessary funding for the Malone Park playground bathroom and 
Malone Park west soccer field shelter projects.

WHEREAS, It was determined that the 2025 Capital Projects Budget had to be amended to 
accomplish these goals.  

NOW THEREFORE BE IT RESOLVED, by the Common Council of the City of New Berlin 
that the Capital Projects Fund Budget be amended as follows: 

EXPENDITURES - Increase

04252900-61118-C2025 PARK STRUCTURES & TRAIL $ 650,000
 MALONE PARK

REVENUES - Increase

04011800-49505-C2025 BOND PROCEEDS $ 650,000

BE IT FURTHER RESOLVED that the City Clerk is hereby directed to publish this resolution 
in the The Freeman within 10 days of adoption by the Common Council.  

RESOLUTION ADOPTED by the New Berlin Common Council this 25th day of March 2025.

    David Ament, Mayor

Countersigned: 

_________________________
 Rubina R Medina, City Clerk
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