
Committee of the Whole 
Meeting Agenda 

 

 

 

December 10, 2024 - 6:00 PM 
Council Chambers 

3805 S. Casper Drive 
 

 
Agenda Published: 12/6/2024 

AGENDA 
 
1. CALL MEETING TO ORDER 
2. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE 
3. APPROVAL OF MINUTES 
 A. November 12, 2024, Committee of the Whole Meeting Minutes 

4. UTILITY & FINANCE 
 A. Recommendation to the Common Council for approval of the November 27th, 2024, 

Water Utility claims in the amount of $74,245.93. Sewer Utility claims in the amount of 
$5,360.19, and General City claims in the amount of $947,005.79. US BANK VISA EFT 
of $31,228.28  and We Energies EFT of $68,531.48 

5. LICENSES & PERMITS 
 A. Discussion and Recommendation to the Common Council for Approval of the 2025 

Garbage Hauler License for John's Disposal, Inc. 

 B. Discussion and Recommendation to the Common Council for Approval of the 2025 
Garbage Hauler License for Waste Management - Franklin 

 C. Discussion and Recommendation to the Common Council for Approval of the 2025 
Garbage Hauler License for Eagle Disposal, Inc. 

 D. Discussion and Recommendation to the Common Council for Approval of the 2025 
Garbage Hauler License for Waste Management Hartland Hauling 

 E. Discussion and Possible Action to Recommend Common Council Approval of a "Class 
B" Combination Liquor License for Ethic Indoor, Located at 5330 S. Racine Ave, for the 
License Year Ending June 30, 2025, per the Application on File and Subject to Meeting 
All Requirements 

6. MISCELLANEOUS 
 A. Department of Public Works Update 

 B. Discussion and Possible Action to Recommend Common Council Authorization for the 
City of New Berlin Joint Review Board to Hold a Meeting Electronically on December 
12, 2024, at 4:30 PM 

 C. Discussion and Possible Action to Recommend Common Council Approval of 
Resolution 2024-24: A Resolution Amending the 2020 Capital Projects Budget for the 
Replacement of Worn Carpeting at the New Berlin Public Library 
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 D. Discussion and Possible Action to Recommend Common Council Approval of 
Resolution 2024-26: a Resolution to Amend the Capital Projects Budget to Reallocate 
Remaining Balances from Completed Park Improvement Projects to Ongoing Projects 
per the RAS 

 E. Discussion and Possible Action to Recommend to the Common Council Approval of the 
Proposed 2025 Capital Improvement Plan (CIP) Budget 

7. ADJOURN 
 
 
Additional Information 

• The agenda packet with supplemental information related to the agenda items is available online at 
www.NewBerlinWi.gov. Once finalized by the governing body, approved meeting minutes are also posted online. 

• The governing body may consider agenda items out of order 
• Members, and potentially a quorum of other governmental bodies of the municipality, may be present at the meeting to 

gather information. No action will be taken by any governmental body other than the one referenced in this notice. 
• With reasonable notice, accommodations will be provided under the Americans with Disabilities Act to meet the needs 

of individuals with disabilities through appropriate aids and services. For more information or to request assistance, 
please contact the Office of the City Clerk at (262) 786-8610. 
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Budget Public Hearing &  
Committee of the Whole 

MEETING MINUTES 
 

 

 

November 12, 2024 - 6:00 PM 
Council Chambers 

3805 S. Casper Drive 
 

 

 
 

Please note: Minutes are unofficial until approved at the next scheduled meeting. 
 
 

MINUTES 
 
1. 2025 BUDGET PUBLIC HEARING  
  

 

 A. Public Hearing on the 2025 Budget (6:00 PM) 
 
    No constituents were present for the public hearing. 
2. CALL MEETING TO ORDER  
  Mayor Ament called the meeting to order at 6:01 PM. 
3. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE  
  The City Clerk, Rubina R. Medina, took the roll call as follows: 

Present: Alderperson Hopkins, Alderperson Maxey, Alderperson Harenda, Alderperson Horbinski, Alderperson 
Kroupa, Alderperson La Fever 
Excused: Alderperson Joseph Stribl 
Staff Present: Mayor Dave Ament, City Attorney Mark Blum, City Clerk Rubina R. Medina 

4. APPROVAL OF MINUTES  
  

 

 A. October 22, 2024, Committee of the Whole Meeting Minutes 
 
    MOTION: Motion to Approve 

    
Motion by: Alderperson Kroupa 
Second by: Alderperson Horbinski 

VOTE: 

Motion Passed 6-0 

5. UTILITY & FINANCE  
  

 

 A. Recommendation to the Common Council for approval of the November 13th, 2024, 
Water Utility claims in the amount of $173,310.02, Sewer Utility claims in the amount of 
$560.10, and General City claims in the amount of $1,337,111.80. US BANK VISA EFT 
of $25,081.51  

    MOTION: Motion to Approve 
    

Motion by: Alderperson La Fever 
Second by: Alderperson Maxey 

VOTE: 

Motion Passed 6-0 

6. MISCELLANEOUS  
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A. Discussion and recommendation to the Common Council to approve the creation of the
position of Division Chief - Community Risk Reduction within the Fire Department
MOTION: Motion to Approve 

Motion by: Alderperson Hopkins 
Second by: Alderperson Maxey 

VOTE: 

Motion Passed 6-0 

B. Discussion and recommendation to the Common Council to approve the proposed 2025
Operating Budget
Finance Director Ralph Chipman presented the proposed amendment.

MOTION: 

VOTE: 

MOTION: 

Motion to Approve the Proposed Amendment as presented to the Council. 

Motion by: Alderperson Harenda 
Second by: Alderperson Horbinski 
Motion Passed 6-0 

Motion to approve the 2025 Operating Budget as amended. 

VOTE: Motion by: Hopkins 
Second by: Kroupa 
Motion 6-0 

C. Discussion and recommendation to the Common Council to approve the proposed 2025
CIP Budget
MOTION: Motion to defer the item to the next meeting. 

Motion by: Horbinski 
Second by: Harenda 

VOTE: 

Motion Passed 6-0 

D. City Clerk Department Update
The City Clerk provided a department update to the Council.

7. ADJOURN 
MOTION: Motion to Adjourn at 6:39 PM. 

Motion by: Alderperson Kroupa 
Second by: Alderperson Hopkins 

VOTE:

Motion 6-0 

Respectfully Submitted by: 
Rubina R. Medina, City Clerk 
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2024 DEPARTMENT OF 
PUBLIC WORKS
LUCAS PICHLER, DIRECTOR OF PUBLIC WORKS
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EDWARD "ED" H. 
BARTZ
APRIL 25, 1974  -
APRIL 19, 2024
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DPW MANAGEMENT TEAM
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DEPARTMENT OF PUBLIC WORKS
ORGANIZATIONAL CHART

Lucas Pichler
Director

Mike Eder
Deputy Director

Jason Bednarz
Streets Supervisor

Roger Lee
Crew Leader

Patrolworker (1)

Tom Sievert
Crew Leader

Patrolworker (4.5)

Mike Poznanski
Crew Leader

Patrolworker (5)

Dave Hein
Crew Leader

Patrolworker (2)

Ernie Giesegh
Crew Leader

Recycling Center 
Attendant (5)

Mowing/Sweeping 
Operations

Patrolworker (4)

Bob Loohauis
Facilities Supervisor

Maintenance 
Technicians (3)

Custodians (6)

Josh Fabian
Parks  Supervisor

Justin Sievert
Lead Parks Worker

Mowing Operations

Full Time Parks 
Worker (4)

Seasonal Parks 
Worker (2)

Athletic Field 
Preparation

Full Time Parks 
Worker (1)

Seasonal Parks 
Worker (2)

Parks  Custodial

Seasonal Parks 
Worker (2)

Chris Szymanski
City Forester

Arborist

Seasonal Parks 
Worker (2)

Steve Brasch
Lead Mechanic

Mechanic (3.5)

Cindy Tesch
Office Coordinator 

(Streets  & Fleet)

Joanie Brook
Office Coordinator 
(Facilities & Parks)
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DPW – STREETS DIVISION

Roadway 

Maintenance
Snow Removal

Asphalt Patching

Curb Repair

Street Sweeping

Shouldering

Sidewalk Repair

Spill Response

Roadside 

Maintenance

Vegetation Management

Debris Removal

Assist Forestry

Signs, Signals, & 

Lights

7,100+ Signs

4 Traffic Signals

500+ Decorative Lights

1,100+ Pavement Markings

Stormwater

Ditch Grading

Culvert Replacements

Catch Basin Repairs

Recycling Center

Vegetation Disposal

Plastic, Metal & Cardboard

Waste Oil & Refrigerant
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DPW – FLEET DIVISION

Vehicle Maintenance
Routine Maintenance

Repair

Emergency Vehicle Configuration

Fleet Inventory

Fleet Transfer & Sale

Fueling
Fuel Station Maintenance

Usage Reporting

Inspections & Service
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DPW – PARKS DIVISION

Grounds 
Maintenance

Turf Management

Planting Beds

Herbicide Application

Pond Treatment

Shelter & 
Playground 
Maintenance
Cleaning

Inspections

Repairs

Special Events

4th of July Festival

Park & Shelter 
Reservations

Athletics

Field Marking

Pre-Game Preparation

Field Repair & 
Maintenance

Snow Removal

Sidewalks

Parking Lots

Building Entrances

Forestry

Planting

Pruning

Removal

Emergency Response

Condemnation
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DPW – FACILITIES DIVISION

Building Repair & 

Maintenance

Routine Maintenance

Staff Requests

Call-In Repairs

Mechanical Systems

Preventative Maintenance

In-House Repairs

Contracted Services

Door Access Management

Custodial Services

General Cleaning

Event Set-up & Takedown

Capital Projects

Capital Planning

Department Coordination

Solicitation & Construction

Special Events

4th of July

Luncheon & Dinner Event 
Set up & Takedown

Facility Reservations
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CHALLENGES & GOALS

Training & Development

Standardize Required Trainings for 
Each Division

Organize Crew Structure to 
Facilitate Everyday Training 
Opportunities

Undocumented 
Procedures
Preparation of “Maintenance 
Manuals” for Each Division

Excessive & Redundant 
Data Entry
Define Reporting Requirements

Utilize Cartegraph for Task, Time, & 
Material Tracking

Implement Online Request Submittal

Inconsistent Workflows & 
Task Distribution
Utilize Cartegraph from Request 
Intake Through Task Completion
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2024 PROJECTS – CITY 
HALL WINDOW 
REPLACEMENT & ACCESS 
CONTROL 
REPLACEMENT
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2024 PROJECTS – ED BARTZ MEMORIAL & OKLAHOMA AVE CONCRETE INVERT
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2024 PROJECTS - GOLF COURSE CLUBHOUSE ROOF REPLACEMENT
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2025 CAPITAL PROJECTS

Library Chiller 
Replacement

Fire Training Tower 
Rehabilitation

Fire Station #4 
Generator 

Replacement

City Hall Lobby 
Renovation

Fueling Station 
Reconstruction

Fire Station #1 
Water Service 
Replacement

Library HVAC 
Controls 

Replacement –
Design

Fire Station #2 
Roof Replacement

Public Safety 
Building Generator 

Replacement –
Design

Public Safety 
Building Fire 

Suppression System 
Replacement
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THANK YOU!

Page 45 of 59



 

 

       

 City Attorney Mark G. Blum 
 City Prosecutor Thomas G. Schmitzer 

 

 

 

 

 
EMAIL:  MGBLUM@HRBLAWFIRM.COM  

 

 

December 2, 2024 

 

Via Email Only 

 

 

 

Ms. Rubina Medina  

Mr. Greg Kessler 

City of New Berlin 

3805 South Casper Drive 

New Berlin, WI  53151 

 

 

Re: RAS for Joint Review Board Meeting on 12.12.2024 

 

 

Dear Rubina & Greg: 

 

The City intends to hold a meeting of its Joint Review Board via Zoom on December 12, 2024 at 

4:30 p.m.  They would like to hold this meeting via electronic means since representatives of the 

Technical College, the County and the New Berlin School District will also be participating in 

addition to representatives of the City.  A Notice has been sent out regarding this meeting 

indicating it will be held  via electronic means; however, in order to ratify that Notice, Section 6-

36(c) requires the Council approve the holding of such a meeting.  As a result, I would ask the 

enclosed RAS be included on COW and CC Agendas for December 10, 2024. 

 

Please let me know if you have any questions or concerns. 

 

 

      Sincerely, 

 

            /s/ Mark G. Blum 

 

      Mark G. Blum 

 

MGB/jb 

Enc. 

 

Cc: Mayor David Ament 
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REQUESTED ACTION STATEMENT

DATE: December 2, 2024

TO: Common Council/Committee of the Whole  (Dec 10th Agenda)

FROM: Mark G. Blum, City Attorney

REQUESTED ACTION:  Authorization for the City of New Berlin Joint Review Board to hold 
a meeting via electronic means on December 12, 2024 at 4:30 p.m.

FISCAL IMPACT:       None.

RATIONALE: The City of New Berlin is required by Statute to hold a meeting of its Joint Review 
Board to review the status of the existing Tax Incremental Financing Districts in the City.  The 
City anticipates doing this on December 12, 2024 at 4:30 p.m.  Since this meeting includes 
representatives of Waukesha County, the New Berlin School District and the Waukesha County 
Technical College, it is helpful to be able to conduct the meeting via electronic means rather than 
have a physical, in-place meeting.  

The City created Ordinance No. 2651 on June 21, 2021 to authorize virtual meetings.  That 
Ordinance is codified in New Berlin Municipal Code Section 6-36.  Subsection (c) of that Code 
Section provides other Boards and Commissions of the City, aside from the Committee of the 
Whole and the Common Council, may, upon the approval of the Council, conduct special meetings 
via electronic means.  

Thank you for your consideration of these comments.

Respectfully Submitted, 

/s/ Mark G. Blum

Mark G. Blum
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STATE OF WISCONSIN                    WAUKESHA COUNTY              CITY OF NEW BERLIN

                                            RESOLUTION NUMBER 2024-24

A RESOLUTION AMENDING THE 2020 CAPITAL PROJECTS BUDGET

WHEREAS, the library did spot roof repairs to extend the life of the current roof, the 
remaining unspent capital borrowing can be used to replace worn carpeting which is a higher priority.

WHEREAS, It was determined that the Capital Projects Budget had to be amended to 
accomplish these goals.  

NOW THEREFORE BE IT RESOLVED, by the Common Council of the City of New Berlin 
that the Capital Projects Fund Budget be amended as follows: 

EXPENDITURES - Increase

04058100-54030-C2020 LIBRARY – CARPET REPLACEMENT $ 190,000

EXPENDITURES – Decrease

04058100-61500-C2020 LIBRARY – ROOF REPAIR $ 190,000

BE IT FURTHER RESOLVED that the City Clerk is hereby directed to publish this resolution 
in the The Freeman within 10 days of adoption by the Common Council.  

RESOLUTION ADOPTED by the New Berlin Common Council this 10th day of December 
2024.

    David Ament, Mayor

Countersigned: 

_________________________
 Rubina R Medina, City Clerk
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STATE OF WISCONSIN WAUKESHA COUNTY CITY OF NEW BERLIN

RESOLUTION NUMBER 2024-26

A RESOLUTION AMENDING THE CAPITAL PROJECTS BUDGET

WHEREAS, it was determined it was in the City’s best interest to transfer unspent completed 
park project money to accounts to fund various other park projects. The projects include Playground 
Equipment Upgrades, Malone Park Structure Design, and Buena Park Playground Design project close-
out.

WHEREAS, It was determined that the Capital Projects Budget had to be amended to accomplish 
these goals.

NOW THEREFORE BE IT RESOLVED, by the Common Council of the City of New Berlin that 
the Capital Projects Fund Budget be reallocated as follows:

From:
04252900 61126 C2020 Park Construction $ 10,970
04252900 61122 C2021 Lions Park Playground Construction $   8,390
04252900 61219 C2021 Biwer Park Basketball Court Construction $   1,523
04252900 61131 C2022 Buena Park Structure Construction $ 50,000
04252900 61133 C2023 Maple Ridge Park Playground Design $   3,029

To:
04059100 61101 C2015 Playground Equipment Upgrades $   6,004
04252900 61118 C2022 Malone Park Structure Design $ 66,150
04252900 61131 C2023 Buena Park Playground Design $   1,758

BE IT FURTHER RESOLVED that the City Clerk is hereby directed to publish this resolution in 
the New Berlin Citizen within 10 days of adoption by the Common Council.

RESOLUTION ADOPTED by the New Berlin Common Council this 10th day of December 2024.

_________________________
David Ament, Mayor

Countersigned:

_________________________
Rubina Medina, City Clerk
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REQUESTED ACTION STATEMENT

TO: Mayor
Common Council
Plan Commission

FROM: Gregory Kessler, AICP – Director of Community Development

DATE: December 10, 2024

ISSUE: Discussion and possible action to recommend to Common Council 
approval of Resolution 2024-26 to amend the Capital Projects 
Budget.

REQUESTED: Recommend to Common Councill approval of Resolution 2024-26 to 
amend the Capital Projects Budget.

FISCAL IMPACT: No new borrowing to accommodate this request.

From:
04252900 61126 C2020 Park Construction $ 10,970
04252900 61122 C2021 Lions Park Construction $   8,390
04252900 61219 C2021 Biwer Park Construction $   1,523
04252900 61131 C2022 Buena Park Construction $ 50,000
04252900 61133 C2023 Maple Ridge Park Design $   3,029

To:
04059100 61101 C2015 Playground Upgrades $   6,004
04252900 61118 C2022 Malone Park Design $ 66,150
04252900 61131 C2023 Buena Park Design $   1,758

RATIONALE: This request is to reallocate the remaining balance of completed park 
improvement projects to projects that are still open. Completed 
projects include:

• Biwer Park improvements were completed in 2021.
• Lions Park improvements were completed in 2022.
• Buena Park improvements were completed in 2022.
• The design for Maple Ridge Park was completed in 2023.

There is additional design work that needs to be completed before the 
Malone Park project can be bid out for construction. These changes 
include modifying the plans to eliminate some of the planned 
improvements. This change eliminates the new basketball courts, the 
new pickleball courts, and 2 of the 3 proposed new buildings.
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11/07/24
CITY OF NEW BERLIN 

CAPITAL IMPROVEMENT BUDGET
2025

2025 2025
2023 2024 2024 DEPARTMENT MAYOR 2025

BUDGET BUDGET 6 MONTHS PROPOSED PROPOSED ADOPTED
-------------------- --------------------- -------------------- ---------------------- -------------------- -------------------

GENERAL GOVERNMENT 2,200,000 1,840,000 3,307 875,000 630,000
PUBLIC SAFETY 200,000 490,000 246,153 1,400,000 -
WAUKESHA WATER 666,667 - - - -
PARKS 180,000 195,000 93,271 235,000 75,000
PUBLIC WORKS 6,980,000 4,764,000 99,313 9,445,000 5,585,000
COMMUNITY DEVELOPMENT - - - 1,048,000 794,000
PUBLIC WORKS GARAGE - - - - -
LIBRARY - - - - - -

- - - - - -
Sub-total 10,226,667 7,289,000 442,044 13,003,000 7,084,000 -

HICKORY GROVE - 6,827,000 - 500,000 500,000 -
 MALONE PARK - PARK STRUCTURES & TRAIL - - - 3,340,000 3,340,000

Grand Total 10,226,667 14,116,000 442,044 16,843,000 10,924,000 -

BREAKDOWN OF TOTAL BORROWING:
FUNDING SOURCE:

MALONE PARK - BOND ISSUE 3,340,000
HICKORY GROVE BOND ISSUE 500,000

ANNUAL CAPITAL PROJECTS - DEBT ISSUE 7,084,000 TAX LEVY 10,924,000
10,924,000 10,924,000
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CITY OF NEW BERLIN 
FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

2025 - 2029

Department 
Requested Mayor

2025 2025 2026 2027 2028 2029 TOTAL
---------------------------- -------------------- --------------------- -------------------- ---------------------- -------------------- -------------------

GENERAL GOVERNMENT
   INFORMATION TECHNOLOGY 115,000 - - - - - -
   BUILDINGS & GROUNDS 760,000 630,000 2,450,000 4,010,000 1,135,000 520,000 8,745,000
       Total 875,000 630,000 2,450,000 4,010,000 1,135,000 520,000 8,745,000

PUBLIC SAFETY
   FIRE DEPARTMENT 1,400,000 - 1,851,000 1,500,000 496,100 1,750,000 5,597,100
       Total 1,400,000 - 1,851,000 1,500,000 496,100 1,750,000 5,597,100

PARKS 235,000 75,000 160,000 - - - 235,000

DPW GARAGE - - 800,000 15,000,000 - - 15,800,000

PUBLIC WORKS
   STREETS - EQUIPMENT 1,460,000 1,095,000 2,205,000 960,000 945,000 640,000 5,845,000
   ENGINEERING - STREETS 5,450,000 4,390,000 10,740,000 9,985,000 8,650,000 5,600,000 39,365,000
   ENGINEERING - IMPROVEMENTS 2,535,000 100,000 2,865,000 645,000 520,000 335,000 4,465,000
       Total 9,445,000 5,585,000 15,810,000 11,590,000 10,115,000 6,575,000 49,675,000

COMMUNITY DEVELOPMENT
   DCD - BUILDINGS 778,000 584,000 269,000 - - - 853,000
   DCD - FLEET 150,000 90,000 60,000 - - - 150,000
   COMMUNITY DEVLOPMENT 120,000 120,000 2,575,000 11,360,000 2,465,000 1,495,000 18,015,000
       Total 1,048,000 794,000 2,904,000 11,360,000 2,465,000 1,495,000 19,018,000

     TOTAL 13,003,000 7,084,000 23,975,000 43,460,000 14,211,100 10,340,000 99,070,100
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CITY OF NEW BERLIN 
FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

2025 - 2029

Department 
Requested Mayor

2025 2025 2026 2027 2028 2029 TOTAL
- - - - - - -

INFORMATION TECHNOLOGY
   PHONE SYSTEM 115,000 - - - - - -

115,000 - - - - - -

BUILDINGS & GROUNDS
   HVAC CONTROLS - LIBRARY 50,000 50,000 500,000 - - - 550,000
   FIRE TRAINING TOWER 210,000 210,000 - - - - 210,000
   FIRE DETECTION SYSTEM - LIBRARY 40,000 - 40,000 400,000 - - 440,000
   WINDOW REPLACEMENT - FS #1 20,000 - 20,000 70,000 - - 90,000
   MAKE UP AIR UNIT - FS #4 15,000 - 100,000 - - - 100,000
   ROOF REPLACEMENT - FIRE STATION #2 250,000 250,000 - - - - 250,000
   GENERATOR - SAFETY BUILDING 60,000 60,000 1,200,000 - - - 1,260,000
   TRANSIT VAN 90,000 - 90,000 - - - 90,000
   FIRE SUPPRESSION SYSTEM-PUBLIC SAFETY BLDG - 60,000 - - - 60,000
   MAKE UP AIR UNIT, INFRARED - FS #1 - - 60,000 520,000 - - 580,000
   CARPET REPLACEMENT - LIBRARY - - 160,000 - - - 160,000
   ROOF REPLACEMENT-LIBRARY - - - 600,000 - - 600,000
   GENERATOR - LIBRARY - - 40,000 400,000 - - 440,000
   AIR HANDLER - LIBRARY - - 60,000 500,000 - - 560,000
   ELEVATOR - LIBRARY - - 15,000 120,000 - - 135,000
   FAÇADE IMPROVEMENTS - SAFETY BUILDING - - 50,000 500,000 - - 550,000
   ELEVATOR - SAFETY BUILDING - - - 15,000 120,000 - 135,000
   FIRE ALARM SYSTEM - SAFETY BUILDING - - 40,000 300,000 - - 340,000
   ROOF REPLACEMENT - FIRE STATION #3 - - - - - 400,000 400,000
   HVAC CONTROLS - SAFETY BUILDING - - 50,000 500,000 - - 550,000
   ROOF REPLACEMENT - CITY HALL - - - - 1,000,000 - 1,000,000
   ELEVATOR - CITY HALL - - - 15,000 120,000 135,000
   WESTON HOUSE - HISTORIC PARK 25,000 - 25,000 85,000 - - 110,000
      TOTAL 760,000 630,000 2,450,000 4,010,000 1,135,000 520,000 8,745,000

PARKS
   16' ROTARY MOWER (2) 150,000 75,000 75,000 - - - 150,000
   TOOL CAT 85,000 - 85,000 - - - 85,000
     TOTAL 235,000 75,000 160,000 - - - 235,000
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CITY OF NEW BERLIN 
FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

2025 - 2029

Department 
Requested Mayor

2025 2025 2026 2027 2028 2029 TOTAL
- - - - - - -

STREETS - EQUIPMENT
   PLOW TRUCK - 2 590,000 300,000 890,000 610,000 620,000 640,000 3,060,000
   SHOULDER BOX 90,000 90,000 - - - - 90,000
   ONE TON TRUCK/PLOW & SALTER 110,000 110,000 - - - 110,000
   TIGER BOOM FLAIL MOWER ATTACHMENT 95,000 95,000 - - - - 95,000
   FUEL STATION RECONSTRUCTION 575,000 500,000 - - - - 500,000
   ONE TON TRUCK/ DUMPING FLATBED - - 90,000 - - - 90,000
   TUB GRINDER - - 1,000,000 - - - 1,000,000
   BRINE SYSTEM - - 225,000 - - - 225,000
   RUBBER TIRE EXCAVATOR - - - 350,000 - - 350,000
   FRONT END LOADER - - - - 325,000 - 325,000
     TOTAL 1,460,000 1,095,000 2,205,000 960,000 945,000 640,000 5,845,000

ENGINEERING - STREETS
   ROADWAY REHABILITATION 3,000,000 2,000,000 3,000,000 3,000,000 3,000,000 3,000,000 14,000,000
   MOORLAND ROAD - College to Grange - - 1,000,000 - - - 1,000,000
   SUNNY SLOPE - Grange to College 275,000 275,000 3,500,000 - - - 3,775,000
   GRANGE AVE - Moorland to 124th 1,100,000 1,100,000 - 6,110,000 - - 7,210,000
   SUNNY SLOPE - Greenfield to Coldspring 575,000 575,000 1,170,000 875,000 5,650,000 2,500,000 10,770,000
   GREENFIELD - Brookfield Rd to 124th - - - - - 100,000 100,000
   124th STREET - Lincoln to Greenfield - - 740,000 - - - 740,000
   MOORLAND ROAD - National to Greenfield 500,000 440,000 1,330,000 - - - 1,770,000
     TOTAL 5,450,000 4,390,000 10,740,000 9,985,000 8,650,000 5,600,000 39,365,000

ENGINEERING - IMPROVEMENTS
   PEDESTRIAN LIGHT POLE MAINTENANCE 50,000 50,000 50,000 50,000 50,000 50,000 250,000
   LIGHTING - National Ave 285,000 - 285,000 285,000 285,000 285,000 1,140,000
   PARKING LOTS - Public Safety Bldg 1,400,000 - 1,400,000 - - - 1,400,000
   PARKING LOTS - Malone Park Gazebo 800,000 - 800,000 - - - 800,000
   PARKING LOTS - Valley View Park - - 330,000 260,000 - - 590,000
   PARKING LOTS - Calhoun Park - - - - 185,000 - 185,000
   SIDEWALK REPAIR & MAINTENANCE - 50,000 - 50,000 - - 100,000
      TOTAL 2,535,000 100,000 2,865,000 645,000 520,000 335,000 4,465,000
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CITY OF NEW BERLIN 
FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

2025 - 2029

Department 
Requested Mayor

2025 2025 2026 2027 2028 2029 TOTAL
- - - - - - -

DEPARTMENT OF COMMUNITY DEVELOPMENT
   PLAYGROUND - BUENA PARK - - 460,000 - - - 460,000
   PLAYGROUND - HICKORY GROVE - - 500,000 - - - 500,000
   ATHLETIC COMPLEX - Phase 2 - - 800,000 11,000,000 - - 11,800,000
   LIONS PARK - Pickleball Courts 60,000 60,000 600,000 - - - 660,000
   PARK STRUCTURES & TRAIL - CALHOUN PARK - - - 105,000 1,390,000 - 1,495,000
   PARK STRUCTURES & TRAIL - GATEWOOD PARK - - 15,000 165,000 - - 180,000
   PARK STRUCTURES & TRAIL - MALONE PARK - - - - - 500,000 500,000
   PLAYGROUND, PARK STRUCTURES & TRAIL - VALLEY VIEW PARK - - - 90,000 1,000,000 - 1,090,000
   PLAYGROUND, PARK STRUCTURES & TRAIL - REGAL PARK - - - - 40,000 530,000 570,000
   PLAYGROUND - HIGH GROVE PARK - - - - 25,000 365,000 390,000
   PROHEALTH CARE PARK - Trail - - - - 10,000 100,000 110,000
   PARK SHELTER MAINTENANCE 60,000 60,000 - - - - 60,000
   SAFETY BUILDING FENCE - - 200,000 - - - 200,000
      TOTAL 120,000 120,000 2,575,000 11,360,000 2,465,000 1,495,000 18,015,000

DEPARTMENT OF COMMUNITY DEVELOPMENT - BUILDINGS
   ARC - BIDIRECTIONAL AMPLIFIER SYSTEM 50,000 50,000 - - - - 50,000
   ARC - BALLISTIC FILM COATINGS 111,000 - 111,000 - - - 111,000
   ARC - MONUMENT SIGN - - 75,000 - - - 75,000
   COMMUNITY CENTER - DEMOLITION 400,000 400,000 - - - - 400,000
   CITY HALL - EOC 134,000 134,000 - - - - 134,000
   PUBLIC SAFETY BLDG - RELOCATE IMT 83,000 - 83,000 - - - 83,000

778,000 584,000 269,000 - - - 853,000

DEPARTMENT OF COMMUNITY DEVELOPMENT - FLEET
   EMERGENCY MANAGEMENT - F-250 TRUCK 60,000 - 60,000 - - - 60,000
   RECREATION TRANSIT VAN 90,000 90,000 - - - - 90,000

150,000 90,000 60,000 - - - 150,000

DPW GARAGE - - 800,000 15,000,000 - - 15,800,000

FIRE DEPARTMENT
   AMBULANCE - - 451,000 - 496,100 - 947,100
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   PUMPER-TENDER/ENGINE 1,400,000 - 1,400,000 1,500,000 - 1,750,000 4,650,000
      TOTAL 1,400,000 - 1,851,000 1,500,000 496,100 1,750,000 5,597,100

CITY OF NEW BERLIN 
FIVE YEAR CAPITAL IMPROVEMENT PROGRAM

Hickory Grove Remodel & Malone Park
2025 - 2029

Department 
Requested Mayor

2025 2025 2026 2027 2028 2029 TOTAL
- - - - - - -

   HICKORY GROVE - Building Renovation - Phase 2 500,000 500,000 - - - - 500,000
   HICKORY GROVE - Building Renovation - Phase 3 - - - - 200,000 4,000,000 4,200,000

   PARK STRUCTURES & TRAIL - MALONE PARK 3,340,000 3,340,000 - - - - 3,340,000
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BUILDINGS & GROUNDS
04251300 61477 C2024    CHILLER/CONDENSOR - LIBRARY
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