
Committee of the Whole 
MEETING AGENDA 

 

 

 

September 24, 2024 - 6:00 PM 
Council Chambers 

3805 S. Casper Drive 
 

 

 

Agenda Published: 9/20/2024 

AGENDA 
 
1. CALL MEETING TO ORDER 
2. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE 
3. APPROVAL OF MINUTES 
 A. August 27, 2024 Committee of the Whole Meeting Minutes 

4. UTILITY & FINANCE 
 A. Recommendation to the Common Council for approval of the September 11, 2024, 

Water Utility claims in the amount of $39,359.35, Sewer Utility claims in the amount of 
$11,306.00, and General City claims in the amount of $288,489.60.  

 B. Recommendation to the Common Council for approval of the September 25, 2024, 
Water Utility claims in the amount of $148,882.24, Sewer Utility claims in the amount of 
$19,075.80, and General City claims in the amount of $555,151.67. US Bank VISA EFT 
of $47,047.11 and We Energies EFT of $61,842.07. 

5. LICENSES & PERMITS 
 A. Discussion and possible action to recommend to the Common Council approval of the 

Extension of Premise application received from The Varsity Club for a fall event to be 
held on September 27th and September 28th, 2024, per the application on file 

 B. Discussion and possible action to recommend to the Common Council approval of the 
Extension of Premise application received from The Varsity Club for a fundraising event 
to be held on October 18th, 2024, per the application on file 

 C. Discussion and possible action to recommend to the Common Council approval of the 
Change of Agent for Speedway #4320 per the application on file 

6. MISCELLANEOUS 
 A. Information Technology Department Update  

7. ADJOURN 
 
 

Supplemental Information: 
• The meeting agenda and agenda packet are available online at www.NewBerlinWI.gov   
• The minutes are published online and are approved at the next regularly scheduled meeting. 
• Action may be taken on any of the agenda items and the agenda may be discussed in any order. 
• You may email comments to the City Clerk at CitizenComments@NewBerlinWI.gov. The comments will be forwarded to the 

mayor and governing body members. The emailed comments are not read during the meeting. 
• The City of New Berlin is committed to hosting inclusive, accessible meetings. We strive to enable all individuals, regardless of 

their abilities, to engage and participate fully. If you have a qualifying disability under the Americans with Disabilities Act that 
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requires the meeting to be accessible, please contact the Office of the City Clerk at (262) 786-8610 or via email at 
ClerksOffice@NewBerlinWI.gov at least 48 hours before the scheduled meeting time. We will make every effort to 
accommodate your needs through appropriate aids and/or services. 

• It is also possible that members of and possibly a quorum of other municipal governmental bodies may attend the above-stated 
meeting to gather information; any governmental body will take no action at the above-stated meeting other than the 
governmental body specifically referred to in the above meeting notice. 
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Committee of the Whole 
MEETING MINUTES 

 

 

 

August 27, 2024 - 6:00 PM 
Council Chambers 

3805 S. Casper Drive 
 

 

 
 

Please note: Minutes are unofficial until approved at the next scheduled meeting. 
 
 

MINUTES 
 
1. CALL MEETING TO ORDER  
  Mayor Ament called the meeting to order at 6:00 PM. 

2. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE  
  City Clerk Rubina R. Medina took the roll call as follows: 

Present: Alderperson Hopkins, Alderperson Maxey, Alderperson Harenda, Alderperson Stribl, Alderperson Kroupa, 
Alderperson Horbinski, Alderperson La Fever, City Attorney Mark Blum, City Clerk Rubina R. Medina 
Excused: None 
 
Staff Present: Lucas Pichler, Ralph Chipman, John Sughroue, Alex Parker, Katie Roth, Melissa Beck,  
 
THe City Clerk stated that a quorum was established and the meeting was properly noticed.  

3. APPROVAL OF MINUTES  
  

 

 A. July 23, 2024, Committee of the Whole Meeting Minutes 
 
    MOTION: Motion to Approve 

    
Motion by: Alderperson Kroupa 
Second by: Alderperson Horbinski 

VOTE: 

Motion Passed 7-0 

4. UTILITY & FINANCE  
  

 

 A. Discussion and possible action to recommend to the Common Council approval of the 
August 14, 2024, Water Utility Claims in the amount of $337,058.20, Sewer Utility 
Claims in the amount of $56,525.23 and General City Claims in the amount of 
$1,015,268.24. We Energies EFT of $46,912.94.  

    MOTION: Motion to Approve 
    

Motion by: Alderperson Kroupa 
Second by: Alderperson Stribl 

VOTE: 

Motion Passed 7-0 

 B. Discussion and possible action to recommend to the Common Council approval of the 
August 28, 2024, Water Utility Claims in the amount of $24,679.03, Sewer Utility Claims 
in the amount of $18,720.10 and General City Claims in the amount of $1,257,586.30. 
Tax Overpayment checks totaling $3,924.92 were also generated. US Bank VISA EFT 
of $34,150.75 and We Energies EFT of $58,139.70.  

    MOTION: Motion to Approve 
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Motion by: Alderperson Hopkins 
Second by: Alderperson Kroupa 

VOTE: 

Motion Passed 7-0 

5. LICENSES & PERMITS  
  

 

 A. Discussion and possible action to recommend to Common Council approval of 
Kowalske Brewing, doing business as Component Brewing, to sell beer at Malone Park 
for the Beer Garden event to be held on October 12th, 2024 from 12:00 pm to 6:00 pm, 
as outlined in Form AB-105. The application, along with the Council's recommendation, 
will be forwarded to the Wisconsin DOR, Division of Alcohol Beverages, for final 
approval and issuance  

    MOTION: Motion to Approve 
    

Motion by: Alderperson Stribl 
Second by: Alderperson Harenda 

VOTE: 

Motion Passed 7-0 

 B. Discussion and possible action to recommend to Common Council approval of 
Kowalske Brewing, doing business as Component Brewing, to sell beer at the Historical 
Society for the Applefest Open House/Beer Garden event to be held on October 13th, 
2024 from 1:00 pm to 4:00 pm, as outlined in Form AB-105. The application, along with 
the Council's recommendation, will be forwarded to the Wisconsin DOR, Division of 
Alcohol Beverages, for final approval and issuance  

    MOTION: Motion to Approve 
    

Motion by: Alderperson Kroupa 
Second by: Alderperson Horbinski 

VOTE: 

Motion Passed 7-0 

6. MISCELLANEOUS  
  

 

 A. Utility Department Update 
 
    Alex Parker and John Sughroue provided a presentation to the Council and those in attendance. The PDF 

is attached to the agenda packet. 
 B. 2023 Audit Report Presentation by Baker Tilly 
 
    Baker Tilly provided an update on the audit report 

 C. Resolution Authorizing the Issuance and Sale of $14,135,000 General Obligation 
Promissory Notes, Series 2024A  

    MOTION: Motion to Approve 
    

Motion by: Alderperson Stribl 
Second by: Alderperson Kroupa 

VOTE: 

Motion Passed 7-0 

 D. Recommend to the Common Council that a joint public hearing be set for October 7, 
2024 at 6:00 p.m. to be held before the Plan Commission to amend the Future Land 
Use Map within the City’s Comprehensive Plan from Suburban Commercial to 
Institutional AND rezone from B-2 to I-1 for the property located at 15856 W. National 
Avenue (Tax Key #: 1212-993) and a portion of the property at 16000 W. National Ave 
(Tax Key #: 1212-991-002)  

    MOTION: Motion to Approve 
    
VOTE: Motion by: Alderperson Kroupa 
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Second by: Alderperson Harenda 
Motion Passed 7-0 

 E. Discussion and possible action to recommend to Common Council approval of 
Resolution No. 2024-11, A Resolution of Eligibility for Exemption from the 2024 County 
Library Tax Levy for 2025 Purposes  

    MOTION: Motion to Approve 
    

Motion by: Alderperson Kroupa 
Second by: Alderperson Harenda 

VOTE: 

Motion Passed 7-0 

7. ADJOURN  
  MOTION: Motion to Approve to adjourn at 6:30 PM 

    
Motion by: Alderperson Maxey 
Second by: Alderperson Kroupa 

VOTE: 

Motion Passed 7-0 
 
Respectfully Submitted, 
Rubina R. Medina, City Clerk 
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IT UPDATE 2024
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IT Organizational Chart

IT Director (Alan 
Skornia)

IT Deputy 
Director 
(Michael 
Deibert)

IT Network 
Administrator 
(Michael Brandt)

IT Support 
Specialist 
(Jason 
Reuschlein)
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Locations that IT Supports
• City Hall
• Public Safety Building
• 4 Firestations
• DPW Complex (Streets Building, Impound Lot, Building for the fuel 

pumps)
• Rec Center
• Maintenance Building
• Utility Admin Building
• 18 Utility outlining (Pump and Lift Stations)
• Historical Museum
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Locations that IT Supports Cont.

• Community Center
• Library (Currently their phone system)
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Major projects that we worked on over the last 
year

• Replaced 73 computers
• Worked with Utilities to get their pump and lift stations connected 

through fiber
• Configured and installed IT Equipment for the second phase of the Rec. 

Center
• Updated Tracs (Police software used to write tickets) to help reduce 

issues with creating tickets
• Updated the wireless at all of the city buildings to make it more secure
• Updated the way we apply updates to computers to keep them 

updated
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Major projects that we worked on over the last 
year (continued)
• Make changes to desktop computers, to better protect them.
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Major projects that we will be working on

• Continue to monitor the network
• Upgrade the phone system
• Make sure that the computers are patched and updated
• Work with staff to order the technology that will be needed for Hickory 

Grove
• Working on updating some of our computer policies to make things 

more secure
• Meet with copier vendors to determine which vendor we will renew our 

lease with (current main one expires in 2025)
• Work with staff on different options, so we can retire older systems  
• Start a Security Awareness Program
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Any Questions?

• Thank you
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