
Committee of the Whole 
MEETING AGENDA 

 

 

 

March 26, 2024 - 6:00 PM 
This meeting will be held via Zoom Meeting ID: 854-6109-6860. 

You may also click the direct link: https://us02web.zoom.us/j/85461096860  
 

 

 

Agenda Published: 3/22/2024 

AGENDA 
 
1. CALL MEETING TO ORDER 
2. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE 
3. APPROVAL OF MINUTES 
  A. March 12, 2024, Committee of the Whole Meeting Minutes 
4. UTILITY & FINANCE 
  A. Discussion and possible recommendation to approve the Water Utility Claims in the amount of $31,294.06, 

Sewer Utility Claims in the amount of $689,282.74 and General City claims in the amount of $2,546,466.15 
5. LICENSES & PERMITS 
  A. Discussion and possible recommendation to approve a "Class B" Combo Liquor License to Tail Spin Café 

located at 19680 W National Avenue per the application on file 
  B. Discussion and possible recommendation to approve a Class "B" Beer License to Tee It Up located at 

20101 W Cleveland Avenue per the application on file 
6. MISCELLANEOUS 
  A. Overview of the Department of Community Development - Greg Kessler, Director 
  B. Recommend to the Common Council that a joint public hearing be set for May 6, 2024 at 6:00 p.m. to be 

held before the Plan Commission to amend the Future Land Use Map within the City’s Comprehensive Plan 
(Chapter 10 and Chapter 11) for the property located at 15201 W. Greenfield Avenue (Tax Key #: 
1158.998) from Mixed Use Residential to Suburban Commercial AND rezone the properties located at 
15201 W. Greenfield Avenue (Tax Key #: 1158.998) and 15205 W. Greenfield Avenue (Tax Key #: 
1158.999.001) from B-1 and R-5 to B-1 and B-2. 

  C. Recommend to the Common Council that a Public Hearing be set for May 6, 2024 at 6:01 pm to be held 
before the Plan Commission to rezone the properties located at 19000 W. Lincoln Avenue (Tax Key #’s: 
1172-994, 1172-998-003, 1172-998 and 1167-996-001) from C-1 and C-2 to M-1. 

7. ADJOURN 
 
 

Supplemental Information: 
• The meeting agenda and agenda packet are available online at www.NewBerlin.org. The minutes are published online and are 

approved at the next regularly scheduled meeting. 
• It is possible that action will be taken on any of the items on the agenda and that the agenda may be discussed in any order. 
• You may provide comments to the City Clerk via email at CitizenComments@NewBerlin.org. Comments will be forwarded to the 

Mayor and members of the governing body. Emailed comments are not read during the meeting. 
• The City of New Berlin strives to host inclusive, accessible meetings that enable all individuals to engage and participate fully. 

Any person who has a qualifying disability under the Americans with Disabilities Act that requires that the meeting be 
accessible, please contact City Clerk Rubina R. Medina at (262) 786-8610 or via email at CityClerk@NewBerlinWI.gov at least 
48 hours before the scheduled meeting time. Efforts will be made to accommodate the needs of disabled individuals through 
appropriate aids and/or services. 

• It is also possible that members of and possibly a quorum of other governmental bodies of the municipality may be in 
attendance at the above-stated meeting to gather information; no action will be taken by any governmental body at the above-
stated meeting other than the governmental body specifically referred to in the above notice. 
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Committee of the Whole 
MEETING MINUTES 

 

 

 

March 12, 2024 - 6:00 PM 
Council Chambers 

3805 S. Casper Drive 
 

 

 
 

Please note: Minutes are unofficial until approved at the next regular scheduled meeting. 
 
 

MINUTES 
 
1. CALL MEETING TO ORDER  
   

Council President Harenda called the meeting to order at 6:00 PM. 
  

2. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE  
   

Deputy City Clerk Megan Godshall took the roll call as follows: 
 
Present: Alderperson Hopkins, Alderperson Maxey, Alderperson Harenda, Alderperson Horbinski, Alderperson 
Kroupa, Alderperson La Fever 
 
Excused: Alderperson Joseph Stribl, Mayor Dave Ament 
 
Staff Present: City Attorney Mark Blum 
 
A quorum was established and the meeting was properly noticed. 
  

3. APPROVAL OF MINUTES  
  

 

  A. February 27, 2024 Committee of the Whole Meeting Minutes  
     

MOTION: Motion to Approve 
    

Motion by: Alderperson Kroupa 
Second by: Alderperson Horbinski 

VOTE: 

Motion Passed 6-0 
  

4. UTILITY & FINANCE  
  

 

  A. Discussion and possible action to approve the March 13, 2024, Water Utility claims in the amount of 
$207,418.32, Sewer Utility claims in the amount of $3,545.06 and General City claims in the amount of 
$445,806.66. Tax overpayment checks totaling $136,687.09 were also generated. US Bank Visa EFT of 
$33,119.43 for the period of January 16 through February 14, 2024.  
   

     
MOTION: Motion to Approve 
    

Motion by: Alderperson Maxey VOTE: 
Second by: Alderperson Kroupa 
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Motion Passed 6-0 
  

5. MISCELLANEOUS  
   

        No items 
  

6. ADJOURN  
   

MOTION: Motion to Adjourn at 6:02 PM 
    

Motion by: Alderperson La Fever 
Second by: Alderperson Maxey 

VOTE: 

Motion Passed 6-0 
 
Respectfully Submitted, 
Megan Godshall, Deputy City Clerk  
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CITY OF NEW BERLIN
AN OVERVIEW OF 

THE DEPARTMENT OF COMMUNITY DEVELOPMENT

2024
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DIVISIONS OF DCD

 Emergency Management

 Engineering Services

 GIS/LIS Services

 Inspection Services

 Planning Services & Tourism (Enjoy New Berlin and Economic 
Development)

 Recreation 

 Water Resources Management Utility

 Public Information Office (PIO)
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DEPARTMENT OF COMMUNITY DEVELOPMENT
ORGANIZATIONAL CHART

Staff Position Allocation Notes:
• Director of Community Development

85% City and 15% WRM
• Water Resources Division Engineer

25% City and 75% WRM
• Code Compliance Specialist

50% City and 50% WRM
• City Engineer

95% City and 5% WRM
• Water Resources Project Engineer

100% WRM  
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PLANNING SERVICES

 Comprehensive Planning

 Development Review

 Economic Development

 Emergency Management 

 Housing Trust Fund Board

 Park Planning

 Tourism Commission (Enjoy New Berlin)

 Zoning and Subdivision Codes

 Zoning Code Violations and Enforcement

RESPONSIBILITIES

Page 14 of 113



TotalDecNovOctSepAugJulJunMayAprMarFebJan

3000000011001Conditional Use

7000011012002Land Division

6619110742126275Re-occupancy

7000020102002Rezoning

632292104837547Sign

4001010100100Subdivision

56423267489326Use Approval

4000010101001Wetland 
Registration

21071314142816172528111324Total

PLANNING APPLICATIONS
2023
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DEVELOPMENT HIGHLIGHTS
COMPLETION

ABB

 Lincoln Avenue  

Page 16 of 113



DEVELOPMENT HIGHLIGHTS
COMPLETION

Veit

 18600 W. Lincoln Avenue
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DEVELOPMENT HIGHLIGHTS
COMPLETION

Quarry Park Subdivision

 Final Plat 
Approval for18 
lots

 10 homes are 
under 
construction
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DEVELOPMENT HIGHLIGHTS
COMPLETION

Autumn Trace Subdivision

 Final Plat Approval 
for 20 lots

 3 homes are under 
construction

 This subdivision 
will be part of the 
2024 Metropolitan 
Builders 
Association (MBA) 
Parade of Homes
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DEVELOPMENT HIGHLIGHTS
CONSTRUCTION 

Theofila Estates Subdivision

 Preliminary Plat 
Approval for 14 lots

 Construction of the 
infrastructure is 
expected Summer 
2024

Site Walk 8/1/23
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DEVELOPMENT HIGHLIGHTS
CONSTRUCTION 

Caribou Coffee

 5276 S. Moorland Rd
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DEVELOPMENT HIGHLIGHTS
CONSTRUCTION 

Grand Hills Castle – Phase 2

 5276 S. Moorland Rd
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DEVELOPMENT HIGHLIGHTS
CONSTRUCTION 

Several Other NBIP 
Expansions 

 Crossmark Graphics

 Mckey Perforating
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DEVELOPMENT HIGHLIGHTS
CONSTRUCTION 

DreamPak Addition

 17100 W. Ryerson Rd
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DEVELOPMENT HIGHLIGHTS
DEVELOPMENT REVIEW 

Mandel Development 

 Neighborhood Plan/PUD 

 191 Multi-family units 
(Approved 1/8/24)

 Senior Development

 Commercial Development
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DEVELOPMENT HIGHLIGHTS
DEVELOPMENT REVIEW 

Alrig Development 

 Neighborhood Plan/PUD 

 Commercial Development

 Approval of Rezoning Pending
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Activity & Recreation Center – Phase 2

DEVELOPMENT HIGHLIGHTS
CITY PROJECTS
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Activity & Recreation Center – Phase 2

DEVELOPMENT HIGHLIGHTS
CITY PROJECTS

Page 28 of 113



Activity & Recreation Center – Phase 2

DEVELOPMENT HIGHLIGHTS
CITY PROJECTS
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DEVELOPMENT HIGHLIGHTS
CITY PROJECTS

Activity & Recreation Center – Phase 2

 Award Winning
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Buena Park

 2024 Wisconsin Park and Recreation 
Association (WPRA) Outstanding Park 
Design Award

DEVELOPMENT HIGHLIGHTS
CITY PROJECTS
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Buena Park

 2023 Design: west 
playground

DEVELOPMENT HIGHLIGHTS
CITY PROJECTS
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Maple Ridge Park

 2023 Design: playground

DEVELOPMENT HIGHLIGHTS
CITY PROJECTS
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Malone Park Playground

 Listed as one of the 
top 20 favorite Parks & 
Playgrounds in the 
Milwaukee area for 
multiple years
milwaukeemom.com

 Playground completed 
in 2016

DEVELOPMENT HIGHLIGHTS
CITY PROJECTS
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RENOVATIONS AND REHAB STUDIES
HICKORY GROVE   |   COMMUNITY CENTER   |   DPW CAMPUS CONSOLIDATION
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RENOVATIONS AND REHAB STUDIES
HICKORY GROVE  
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RENOVATIONS AND REHAB STUDIES
HICKORY GROVE   
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RENOVATIONS AND REHAB STUDIES
HICKORY GROVE   
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RENOVATIONS AND REHAB STUDIES
HICKORY GROVE   
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ACTIVE CITY TIDS
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TID #: 3

 Created on February 13, 
2018

 Base Value: $729,000

 Added Incremental Value 
above Base Value (as of 
January 1, 2023):  
~$54,649,800

 Projected Closure Date 
(based on current cash 
flow):  2032

 $4,795,000 Total 
Expenditures.

TID #: 4

 Created on June 4, 2020

 Base Value:  $13,234,500

 Incremental value as of 
January 1, 2022 is 
$2,010,800.  

 Whether this district can 
support infrastructure or 
other costs will be 
dependent on development 
occurring.  

 Project was established to 
support a new Hampton 
Inn Hotel, but the project 
has been put on hold.

TID #: 5

 Created on January 18, 2022

 Base Value:  $1,213,470

 Initial “Projected” Incremental 
Value above Base Value $55 
million at full build out.  Second 
project estimated at $9.5 
million

 Projected Closure Date (based 
on current cash flow): 2037

 Projected Incremental Tax 
Revenue for Projects:  
$16,340,925 ($6,150,000 of 
project costs identified in 2023 
CIP. )
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 Horicon Bank (right)

 1848 Coffee (below)

 LRS

WORK PLACEVISITS
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ECONOMIC DEVELOPMENT WATCH 
NEWSLETTER
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TOURISM COMMISSION

NEW RESIDENT HANDOUT BUSINESS HANDOUT
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TOURISM COMMISSION

MONTHLY EVENT CALENDARS
LOCAL BUSINESSES AND 

ORGANIZATIONS ARE WELCOME TO 
SUBMIT EVENTS – VIA EMAIL, FACEBOOK, 

INSTAGRAM OR ON 
ENJOYNEWBERLIN.COM

Page 46 of 113



Page 47 of 113



TOURISM COMMISSION

PARTNERSHIPS WITH THE
NEW BERLIN PUBLIC LIBRARY &

NEW BERLIN RECREATION DEPARTMENT
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TOURISM COMMISSION
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 Issuance of Building Permits

 Field Inspections

 Development & Plan Review

 Enforces the Commercial Building Code, the Uniform Dwelling Code, Wisconsin 
Plumbing Code, other various Wisconsin statutes under Ch. 101, and the National 
Electrical Code

 Zoning Code Violation and Enforcement

INSPECTION SERVICES
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189ELECTRIC PERMITS

395PLUMBING PERMITS

56COMMERCIAL BUILDING
(INCLUDING NEW, ADDITIONS & ALTERATIONS)

566RESIDENTIAL BUILDING
(INCLUDING NEW,  ADDITIONS & ALTERATIONS)

592HVAC 

1,798TOTAL

INSPECTION SERVICES
2023 PERMITS ISSUED
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2,503BUILDING

2,291ELECTRIC

1,310PLUMBING

6,104TOTAL

INSPECTION SERVICES
2023 INSPECTIONS PERFORMED
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INSPECTION SERVICES
2023 EARLY MORNING INSPECTIONS PERFORMED (7AM)

57JUNE

68JULY

56AUGUST

64SEPTEMBER

245TOTAL
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INSPECTION SERVICES
2024 WELL RENEWAL

 523 wells x $87.00 permit fees = $45,500 anticipated permit fees

 Letters were sent out March 4, 2024 for an August 30, 2024 due date
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 The primary objective is to improve communication 
both internally amongst staff but the applicant as well, 
create a more predictable timeline for permit 
turnaround.

 This improves customer service, reduces and/or 
completely eliminates duplication of effort between 
inspectors, and ensures inspection results are entered 
into Munis immediately.

 This modification to current procedures will eliminate
the need for an applicant having to call a separate 
department to coordinate inspection times, inspections 
results will be entered into Munis and available to the 
applicant & staff “same day.”

 DCD already has two in-house inspectors certified to 
conduct these inspections and the same inspector then 
can do both the building & fire inspections enhancing 
continuity of communication with staff & the applicant, 
and eliminates the need to call separate departments.

 Initially, this is for re-occupancy permits but joint plan 
review is underway to mutually train staff so that 
additional permit types can be added over the coming 
months. 

INSPECTION SERVICES
FIRE INSPECTIONS FOR RE-OCCUPANCY PERMITS
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75DOCUMENTED COMPLAINTS

11REFERRALS FOR MUNICIPAL CITATIONS

1ACTIVE CIRCUIT COURT ACTIONS

INSPECTION SERVICES
2023 CODE INFORCEMENT
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 Development & Building Permit Reviews

 Infrastructure Plan Reviews

 Construction Field Inspections

 Streets/Transportation 

o Roadway Reconstruction 

o Roadway Rehabilitation

o Roadway Maintenance

o Roadway Design

 New Berlin “Infrastructure and Site Design Standards” (Development Handbook)

ENGINEERING
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 2022: 5.3 miles of roadways

 2023: 8.1 miles of roadways

 2023 PASER rating was 65.7, the next PASER inspection will be completed in 2025

ENGINEERING
ROADWAY REHABILITATION PROJECTS
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 Reconstructed Small Road from Moorland Road to College Avenue

 Reconstructed Lincoln Avenue from Calhoun Road to ½ mile east of Johnson 
Road

ENGINEERING
ROADWAY RECONSTRUCTION PROJECTS

Small Road Lincoln Avenue
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 In coordination with Waukesha County’s 
Moorland Road Reconstruction Project, 
5 new pedestrian lights are being installed 
along the east side of Moorland Road 
from National Avenue to Howard 
Avenue. Additionally existing pedestrian 
lights are being disconnected from 
private circuits and connected to the 
City’s public circuit within the project 
area.

ENGINEERING
PEDESTRIAN LIGHTING 
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 Crack Sealed 30 miles of roadways 
in 2023

 In coordination with the DPW, 
removed and replaced deteriorated 
concrete sidewalks

ENGINEERING
ROADWAY MAINTENANCE PROJECTS
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Grange Avenue

 Sunny Slope Road from Grange Avenue to 
College Avenue is being designed and is 
planned for reconstruction in 2026.

 Grange Avenue from 124th Street to 
Moorland Road is being designed and is 
planned for reconstruction in 2027.

 Preparing designs for additional Pedestrian 
Street Lights along National Avenue  

ENGINEERING
ROADWAY DESIGN PROJECTS
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Driveway Approach Permits

 124 permits issued & inspected

Curb and Ditch Deposits

 28 permits issued

 34 permits returned

ENGINEERING
2023 PERMITS & DEPOSITS
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 Engineering serves as a 
representative of DCD 
on the Safety 
Commission which 
meets monthly

 Received 18 new 
agenda items in 2023, 
requiring 27 engineering 
studies

 Conducted 25 traffic 
counts and speed 
studies

ENGINEERING
SAFETY COMMISSION
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ENGINEERING
WORK WITHIN THE RIGHT-OF-WAY PERMITS

 170 permits in 2023
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ENGINEERING
WAUKESHA COUNTY COORDINATION

 Moorland Road 

 2023: Beloit Road to 
National Avenue

 2025: National Avenue 
to Cleveland Avenue

 2026: College Avenue 
to Grange Avenue

 2026: Cleveland Avenue 
to Greenfield Avenue
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 Provided planning input and 
construction plan review, and site 
surveying in coordination with 
Planning, IT, and Recreation 
Departments

 Working with the Streets 
Department on  Sidewalk repair 
and replacement

 Coordination with DPW on new 
sign and vegetation management 
within Right of Ways

ENGINEERING
DEPARTMENT COLLABORATION
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 Autumn Trace 
Subdivision

 Hilltop Drive Extension

ENGINEERING
PUBLIC INFRASTRUCTURE INSPECTION FOR PRIVATE DEVELOPMENTS
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 Development & Building Permit Plan Reviews

 Infrastructure Plan Reviews

 Construction Field Inspections

 Completes and coordinates research, design and engineering for various large-
scale stormwater projects

 Assists the Engineering Services Division in coordinating roadway related 
stormwater improvements

 Tracks flooding and stormwater issues citywide

 Administers the City’s Wisconsin Pollutant Discharge Elimination System Permit 
(WPDES) that regulates the quantity and quality of stormwater leaving the city, 
pollution prevention, illicit discharge screening, public education & outreach, 
construction site pollutant control & post-construction stormwater management 
and represents the City in the Clean Water Network

WATER RESOURCES MANAGEMENT UTILITY
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WATER RESOURCES MANAGEMENT UTILITY
DRAINAGE COMPLAINT TRACKING
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Storm Task Tracking has 
been completed in 
Cartegraph for some 
time.  With the updated 
system, we are now able 
to track ditching 
projects as well.  We will 
be working on inputting 
the old work that was 
previously untracked 
into Cartegraph as well.

WATER RESOURCES MANAGEMENT UTILITY
STORM TASK TRACKING
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2023 Stormwater Activities
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Operations

Administration

Elected 
Leadership 

Mayor and 
Common 
Council

Director of 
Community 

Development

Emergency 
Management 

Manager (P/T)

Deputy Director 
of Community 
Development

EMERGENCY MANAGEMENT
ORGANIZATIONAL CHART

UNDER DCD, PER ORDINANCE # 2657 (APPROVED 1/25/22)
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 Completed Continuity of Operations Plans for all City Departments (COOP)

 Completed two (2) COOP training events for all departmental COOP Leaders and established a 
COOP Unit Team

 Updated to the City’s Emergency Management Plan 

 Adopted Waukesha County Updated Hazard Mitigation Plan

 After Incident / Action Survey and Report (01/12 thru 01/15/2024 Snowstorm, Power Outages and 
Below Freezing Temps Incident) 

 Continued COVID Monitoring 

 Local Damage Assessment Training 

 Create City Damage Assessment Teams

 CEMP & COOP “In-House” Training Sessions (some complete and some still being planned)

 Continue to provide update on social media

 Volunteer Resource Center (VRC) training with Waukesha County

 County / City EOC Exercise with PIO Emphasis (May 15th) 

EMERGENCY MANAGEMENT
2023-24 PROJECTS
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EMERGENCY MANAGEMENT

 Establish a Public Information Officer Office (PIO – Director of Community 
Development)

 Coordinate a new Communication Team made up of representatives from the 
Mayor’s Office / Community Relations, Police, Fire and DCD / EM.  

 Working to establish polices and protocols for press releases, social media 
updates to ensure coordination amongst departments and “subject matter 
experts” during events.

 EM “on-call” 24/7 and will respond to an event when requested to do so by PD 
and/or Fire.  Also, continuously watching for weather events. 
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EMERGENCY MANAGEMENT

 Storm Spotter Training

 Safety Saturday

 Discover New Berlin
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GIS/LIS SERVICES

To build, maintain and proactively support a comprehensive 
Enterprise GIS that promotes information sharing and the 
effective use of geospatial technology for the benefit of our 
partners, our customers and our community.

 Updated all maps, including public property viewer, to work 
with new data format from Market Drive and Munis

 Expanded the use of FME to replace legacy scripts.

 Improved integration with the County for parcel-related 
data.

 Continued support of Cartegraph.

 Ongoing development of GIS applications for the Police 
Department.

MISSION

STATEMENT

SIGNIFICANT

ACHIEVEMENTS
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GIS/LIS SERVICES

 Continue to develop an Enterprise GIS/LIS System 

 Upgrade all public maps with better cartography and 
improve functionality on mobile devices.

 Expand use of Cartegraph Asset Management to go 
beyond tracking history and into planning and forecasting 
asset lifecycles

 Work in conjunction with the GIS/LIS User Group and 
Department Heads to determine a clear path and 
prioritized goals

 Continue department needs analysis to ensure we are 
provided the best service possible to all departments

FUTURE PLANS

AND GOALS
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In 2024 GIS will 
complete the upgrade 
of public maps with 
new technology to 
provide better 
cartography and to 
improve functionality 
on mobile devices.

The Government District Lookup and the Child Safety Location maps on the City’s 
website were completely redesigned in 2023 using new technology. 

GIS/LIS SERVICES
UPGRADES TO PUBLIC MAPS
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Maps in Cartegraph are supplied by 
our Enterprise GIS/LIS system.  We 
maintain dozens of layers for almost 
every department in the City.

We continue to work with 
Emergency Management on the use 
of Cartegraph for calls for service 
during emergency events.

In 2024 we will be assisting Building 
Maintenance with the conversion to 
Cartegraph. We will also provide 
training and assistance in inventory 
collection, using bar codes and ipads, 
within the mobile application.

GIS/LIS SERVICES
CARTEGRAPH ASSET MANAGEMENT
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The Police dashboards and 
applications continue to be 
refined and enhanced. This 
has increased situational 
awareness which has 
tremendously enhanced 
information sharing and 
ultimately, officer safety.

In 2024 we will be working with 
Police staff on improving the way 
they store community contacts 
and situational awareness 
information. This will require a re-
design of several data layers. This 
will provide quicker access to data 
and remove redundancy.

GIS/LIS SERVICES
POLICE DASHBOARD MAPS

We have been contacted by other municipalities for 
information on our Police Dashboard Maps so they can design 
similar systems for their community. New Berlin is unique in 
the area for the type of support GIS offers to Public Safety as 
well as the initiatives taken by our officers that make this 
program possible.
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GIS continues to provide software support and GIS 
expertise for data collected from drone flights.

GIS/LIS SERVICES
POLICE DRONE PROGRAM DEVELOPMENT AND SUPPORT

2023 Oil Spills

GIS created a map 
that changes with a 
slider bar to compare 
existing imagery with 
new imagery 
collected by drone 
flight. 
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RECREATION 
DIVISION

• 8 Full Time Staff & 2 Part Time Year 
Round Coordinators
• Recreation Manager
• Asst. Recreation Manger
• (2) Recreation Specialists
• (2) Recreation Coordinators
• (2) Recreation Associates
• Seniors Coordinator 
• 4th of July Coordinator

• Over 75 Part Time Seasonals
• 25 Volunteers (Pickleball, Safety 

Town. SNAP Poms)
• Over 30 Contracted Instructors
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OUR PROGRAM
CORE AREAS

• Adaptive and Inclusion
• Children, Youth, and Family
• Health and Wellness
• Seniors
• Special Events
• Special Interest
• Sports and Athletics
• Teens
• Volunteerism 
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OUR MISSION

Our mission is to enhance the quality of life in the City of 
New Berlin by providing affordable, inclusive, and high‐
quality recreational programming. We are committed to 

serving the community and offering programs and 
services that contribute to a thriving and fulfilling life for 

all residents and participants.
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VALUE ON 
INVESTMENT

1. Community Well‐being: The recreation division contributes to the physical, mental, and social well‐being of residents. By offering a variety
of programs and facilities, it promotes healthier lifestyles, reduces stress, and fosters social connections among community members.

2. Quality of Life: A vibrant recreation division enhances the overall quality of life in the community. Accessible and diverse recreational
opportunities contribute to a sense of belonging, pride, and satisfaction among residents.

3. Youth Development: Recreation programs play a crucial role in the development of children and youth. They provide opportunities for skill‐
building, character development, leadership training, and positive social interaction, helping young people grow into productive and responsible
citizens.

4. Social Inclusion: The recreation division strives to be inclusive and accessible to all members of the community, regardless of age, ability, or
background. By offering programs that cater to diverse interests and needs, it promotes social equity and fosters a sense of belonging for everyone.

5. Economic Impact: A strong recreation division can have positive economic effects on the community. It attracts visitors, supports local
businesses (such as sports equipment vendors or nearby eateries), and enhances property values by making the area more desirable to live in.’

6. Healthcare Cost Reduction: By promoting active lifestyles and preventive health measures, recreation programs can help reduce
healthcare costs associated with sedentary behavior and chronic diseases. This contributes to the overall health and vitality of the community.

The Value on Investment (VOI) for our recreation division extends far beyond financial 
metrics. It encompasses the overall impact and benefits that the division provides to 

the community. Here are some key aspects of VOI for our Recreation Division:
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REVENUE STREAMS

1. Programs and Classes:  We offer a variety of programs and classes that cater to different age groups, interests, and 
skill levels. These may include fitness classes, sports leagues, camps, arts and crafts workshops, cooking classes, and 
educational seminars. 

2. RecPASS and Memberships: Our RecPASS memberships that grant access to our activity and recreation center to use 
our gym, walking track, fitness mezzanine, and playground!

3. 3RD Party Memberships: Coming soon will be 3rd party health insurance memberships that will assist in members 
supplementing the cost of their membership introducing an additional revenue stream. 

4. Facility & Room Rentals: Coming soon will be the ability to rent out the New Berlin ARC, but you can currently rent 
the New Berlin Community Center and City of New Berlin Park Shelters. 

5. Court Rentals: Coming soon would be the ability to rent out the courts at the New Berlin ARC for Pickleball, 
Basketball or Volleyball! 

6. Tournaments and Events: Coming soon would be the ability to host a tournament or event at the New Berlin ARC. 
7. Sports Camps and Clinics: Coming soon would be additional sports camp and clinic options! 
8. Partnerships and Sponsorships: We establish partnerships with local businesses, organizations, or schools to co‐host 

events or programs. We seek sponsorships or donations from businesses in exchange for advertising opportunities or 
naming rights for facilities or programs.

9. Concession Stand: Coming soon would be the New Berlin ARC Concession Stand. 

Diversifying revenue streams for our recreation division is 
essential for financial sustainability and flexibility.
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PHASE 2 ARC
GRAND OPENING

• February 24th
2024

• Over 3,000 
participants 
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RecPASS
MEMBERSHIPS

• Starting selling RecPASS
memberships February 
2024

• To‐Date sold over 392 
RecPASSES for $26,000 
(21 Working Days)
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YOUTH
ENRICHMENT

• Offer a wide variety of classes from art 
to dance to e‐sports!

• Classes are available from 9 months to 
17 years old!

• Focused on expanding class days and 
times
• Dance and sports added on 

Saturdays
• Expanded programming and offered:

• Family Nights
• Nerf Battle Blaster
• E‐Sports, Pokémon, and much 

more! 

Page 92 of 113



YOUTH
SPORTS

• Expanding class offerings 
year round because of 
ARC

• Added new classes
• 3 on 3 Basketball 

League
• 3 on 3 Volleyball 

League
• Grandparent and 

Child Pickleball
• All‐Star Sports 

Camps
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WELNESS
PROGRAMS

• 1,117 Participants in 
2023

• 100 Class Offerings
• Added new classes 

• Chair yoga
• Candlelight Yoga
• WERQ

• Classes offered at 
Community Center and 
ARC
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CULINARY
PROGRAMS

• 2023 700 Culinary 
Participants for 50 
different classes!

• State‐of‐the‐art Kitchen 
with the ability to teach a 
wide range of cooking 
and baking techniques

• Demonstration and 
hands‐on teaching styles 
available

Page 95 of 113



ADULT
LEAGUES

• 240 Softball Players 
(4 Nights of leagues)

• 12 Cornhole teams 
(first season)

• 14 teams in season 
end softball 
tournament

• Added indoor 
volleyball at the ARC 
(filled at 8 teams)
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PICKLEBALL

• Indoor and Outdoor 
Pickleball opportunities

• Learn to Play, Clinics, 
Social Play, Tournament, 
and Membership style 
offerings 

• Learn to play and Social 
play pickleball ran 100% by 
Volunteers

• 3 Annual Tournaments
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SUMMER 
DAY CAMP

• 1,142 Camper Weeks Sold
• Served 244 unduplicated 

participants
• $228,861 total revenue – 2023
• $264,279 total revenue – 2024

(~14% increase over 2023 – capacity 
increased and wait list will be evaluated 
annually)
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4TH OF JULY

• 55th Annual
• Held at Malone Park
• Attracts over 40,000 people 
• 4 Day festival 
• Modified Parade Route
• City‐wide initiative to ensure a 
successful event!

• Over $86,000 donations raised
• $52,000 in additional fees raised
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COLOR CLASH

• First Annual
• Held at Malone 
Park

• 203 Participants
• 5 Colors
• 250 Pounds of 
colored Powder
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NOT‐SO‐HAUNTED
HAPPENINGS

• Third Annual‐ transitioned 
to this style of 
programming to still to 
offer recreation 
opportunities during 
COVID

• Partnered with Landmark 
Commission to host a 
cemetery scavenger hunt 
and tour!

• Activities happen all 
throughout October!
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BREWS & BOOS

• First Annual
• Held at Malone Park
• Partnered with 1840 

Brewing, 1848 Coffee, and 
Flour Girl 
and Flame

• Many other city 
departments participated

• Over 1000 participants
• Flour Girl & Flame sold 

out of pizza!
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CHRISTMAS TREE 
LIGHTING
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WINTERFEST

• Fifth Annual
• Held at Malone Park
• Partnered with 1848 Coffee, Enjoy New 

Berlin and New Berlin Library
• 2022 Wisconsin Park and Recreation Silver 

Star Winner
• Over 2000 participants
• Added Fireworks to the show
• Added credit card as payment with 

concessions
• Highlighted on Fox 6 Weekend Wake‐up
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WINTERFEST
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SENIOR CITIZENS 
CLUB
• 200 Active Members
• Expanded Times

• Monday 8:30‐4:00pm
• Tuesday 8:30am‐1:00pm
• Wednesday 8:30am‐1:00pm
• Thursday 8:30am‐1:00p

• New Programs Offered
• Chair Yoga
• Line Dancing
• Intro to Dart Ball
• Crafts
• Cooking Classes at ARC
• Wii Bowling
• Book Club
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BIRTHDAY 
PARTIES

• 31 Parties in 2023 (1 per Saturday)
• Added a gym option March 2024
• 90% of available dates booked
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AWARDS

Katie Roth
WPRA Recreation Professional 

of the year 

Sam Blonien
WPRA 10 Years of Service

Award
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THE NUMBERS
• 2023 Served over 10,000 participants
• Ran 10 Major Special Events

• Touch a Truck
• Color Clash
• Movies in the Park
• Beer Gardens
• 4th of July
• Not‐So‐Haunted Happenings
• Brews and Boos
• Elf Hunt
• Christmas Tree Lighting
• Winterfest

• Opened the ARC Phase 2 Feb 2024
• Started offering RecPASS Memberships
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WHERE TO FIND US….

 www.newberlin.org/dcd

 Facebook

 Twitter

 LinkedIn

 Phone: 262-797-2445

 Email: gkessler@newberlin.org

 https://www.enjoynewberlin.com/
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REQUESTED ACTION STATEMENT

MEMO TO: Mayor David Ament
Common Council

CC: Plan Commission (via email)

MEMO FROM: Gregory W. Kessler, AICP - Director

DATE: March 26, 2024

ISSUE: Yonatan Zvi has filed petitions to:

• Amend the Future Land Use Map within the City’s Comprehensive 
Plan (Chapter 10 – Land Use and Chapter 11 – “Neighborhood A” 
Greenfield Avenue) for the property located at 15201 W. 
Greenfield Avenue (Tax Key #: 1158.998) from Mixed Use 
Residential to Suburban Commercial.
AND

• Rezone the properties located at 15201 W. Greenfield Avenue 
(Tax Key #: 1158.998) and 15205 W. Greenfield Avenue (Tax Key 
#: 1158.999.001) from B-1 and R-5 to B-1 and B-2.

REQUESTED: Recommend to the Common Council that a joint public hearing be set for 
May 6, 2024 at 6:00 p.m. to be held before the Plan Commission to 
amend the Future Land Use Map within the City’s Comprehensive Plan 
(Chapter 10 – Land Use and Chapter 11 – “Neighborhood A” Greenfield 
Avenue) for the property located at 15201 W. Greenfield Avenue (Tax 
Key #: 1158.998) from Mixed Use Residential to Suburban Commercial; 

AND

Recommend to the Common Council that a joint public hearing be set for 
May 6, 2024 at 6:00 p.m. to be held before the Plan Commission to 
rezone the properties located at 15201 W. Greenfield Avenue (Tax Key #: 
1158.998) and 15205 W. Greenfield Avenue (Tax Key #: 1158.999.001) 
from B-1 and R-5 to B-1 and B-2.

RATIONALE: Per Chapter 275-21.1 of the City’s Zoning Code, the applicant has filed a 
completed application and petitioned the City to amend the 
Comprehensive Plan / Future Land Use Map for this property. Per this 
section, the applicant submits the application to the Common Council for 
initial review. DCD staff prepares a requested action statement to refer 
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the request to the Plan Commission to hold a public hearing and take 
action via a resolution. A report shall be forwarded to the Common 
Council for final action.

Per Chapter 275-22 of the City’s Zoning Code, the applicant has filed a 
completed application and petitioned the City to rezone these properties. 
In addition, per State Statute 62.23(7), the Common Council may refer to 
the Plan Commission all petitions to rezone a property and require that a 
public hearing be held to obtain public input and that the Plan 
Commission formulate a recommendation. These recommendations shall 
be forwarded to the Common Council for final action.

Per Zoning Code Section 275-20I, the applicant has simultaneously filed 
a Land Division application.

Note: Staff is continuing to prepare the 2030 Comprehensive Plan Updates as 
time permits. Please note this request will include other basic changes to 
these chapters.  This will represent a public hearing for the 2030 
Comprehensive Plan updates. Additional public hearings will be set up to 
handle the remaining chapters at a future date.
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REQUESTED ACTION STATEMENT 
 
 
MEMO TO:  Mayor David Ament 
   Common Council 
 
CC:   Plan Commission (via email) 
 
MEMO FROM: Greg Kessler, Director of Community Development 
 
DATE:   March 20, 2024 
 
ISSUE:  Austin Workman with Workman Enterprises LLC has filed a petition to 

rezone the properties located at 19000 W. Lincoln Avenue (Tax Key #’s: 
1172-994, 1172-998-003, 1172-998 and 1167-996-001) from C-1 and C-2 to 
M-1. 

 
REQUESTED: Recommend to the Common Council that a Public Hearing be set for May 6, 

2024 at 6:01 pm to be held before the Plan Commission to rezone the 
properties located at 19000 W. Lincoln Avenue (Tax Key #’s: 1172-994, 
1172-998-003, 1172-998 and 1167-996-001) from C-1 and C-2 to M-1. 

 
RATIONALE:  Per Chapter 275-22 of the City’s Zoning Code, this applicant has filed a 

completed application and petitioned the City to rezone this property.  In 
addition, per State Statute 62.23(7), the Common Council may refer to the 
Plan Commission all petitions to rezone a property and require that a public 
hearing be held to obtain public input and that the Plan Commission 
formulate a recommendation.  These recommendations shall be forwarded 
to the Common Council for final action. 

 
   Applicant has submitted a Use Approval application to remove the NR135 

designation. 
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