
Committee of the Whole 
MEETING AGENDA 

 

 

 

January 23, 2024 - 6:00 PM 
Council Chambers 

3805 S. Casper Drive 
 

 

 

Amended: 1/22/2024 @ 9:25 AM 
Published: 1/19/2024 

AGENDA 
 
1. CALL MEETING TO ORDER 
2. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE 
3. APPROVAL OF MINUTES 
  A. January 9, 2024 Committee of the Whole Meeting 
4. UTILITY & FINANCE 
  A. Discussion and recommendation to Common Council approval of the January 24, 2024 Water Utility claims 

in the amount of $112,586.99 for 2023 Invoices and $19,402.89 for 2024 Invoices. Sewer Utility claims in 
the amount of $26,388.58 for 2023 Invoices and $900 for 2024 Invoices. General City Claims in the amount 
of $1,596,525.66 for 2023 Invoices and $349,721.86 for 2024 Invoices. Tax overpayment checks totaling 
$13,359.31 were also generated. US Bank VISA EFT of $42,668.13 for November and December 2023 and 
We Energies EFT of $53,923.85 for November 2023. 

5. MISCELLANEOUS 
  A. Municipal Court Department Update 
  B. New Berlin Utility Adjustment of Water Rates - Possible discussion, no action 
  C. Discussion and recommendation to the Common Council approval to hold the February 13, 2024, COW/CC 

meetings and the Prusinski appeal regarding the Transient/Short Term Lodging denial via Zoom  
  D. Discussion and recommendation to the Common Council to authorize the change from a Streets Manager 

Position to a Deputy Director position within the Department of Public Works as outlined in the RAS. 
6. ADJOURN 
 
 

Supplemental Information: 
• The meeting agenda and agenda packet are available online at www.NewBerlin.org. The minutes are published online and are 

approved at the next regularly scheduled meeting. 
• It is possible that action will be taken on any of the items on the agenda and that the agenda may be discussed in any order. 
• You may provide comments to the City Clerk via email at CitizenComments@NewBerlin.org. Comments will be forwarded to the 

Mayor and members of the governing body. Emailed comments are not read during the meeting. 
• The City of New Berlin strives to host inclusive, accessible meetings that enable all individuals to engage and participate fully. 

Any person who has a qualifying disability under the Americans with Disabilities Act that requires that the meeting be 
accessible, please contact City Clerk Rubina R. Medina at (262) 786-8610 or via email at CityClerk@NewBerlinWI.gov at least 
48 hours before the scheduled meeting time. Efforts will be made to accommodate the needs of disabled individuals through 
appropriate aids and/or services. 

• It is also possible that members of and possibly a quorum of other governmental bodies of the municipality may be in 
attendance at the above-stated meeting to gather information; no action will be taken by any governmental body at the above-
stated meeting other than the governmental body specifically referred to in the above notice. 
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Committee of the Whole 
MEETING MINUTES 

 

 

 

January 9, 2024 - 6:00 PM 
Council Chambers 

3805 S. Casper Drive 
 

 

 
 

Please note: Minutes are unofficial until approved at the next regular scheduled meeting. 
 
 

MINUTES 
 
1. CALL MEETING TO ORDER  
   

Mayor Ament called the meeting to order at 6:00 PM 
  

2. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE  
   

City Clerk Rubina R. Medina took the roll call as follows: 
 
Present: Alderperson Hopkins, Alderperson Harenda, Alderperson Stribl, Alderperson Horbinski, Alderperson 
Kroupa, Alderperson La Fever 
 
Excused: Alderperson Dave Maxey 
 
Staff Present: City Attorney Mark Blum, City Clerk Rubina R. Medina 
 
City Clerk stated that the meeting was properly noticed 
 
  

3. APPROVAL OF MINUTES  
  

 

  A. December 12, 2023 Committee of the Whole Meeting Minutes   
     

MOTION: Motion to Approve 
    

Motion by: Alderperson Kroupa 
Second by: Alderperson La Fever 

VOTE: 

Motion Passed 6-0 
  

4. UTILITY & FINANCE  
  

 

  A. Discussion and recommendation to Common Council approval of the January 10, 2024 Water Utility claims 
in the amount of $19,190.55 for 2023 Invoices and $1,730. for 2024 Invoices. Sewer Utility claims in the 
amount of $4,029.14 for 2023 Invoices and General City Claims in the amount of $445,187.16 for 2023 
Invoices and $17,739.36 for 2024 Invoices.  

     
MOTION: Motion to Approve 
    

Motion by: Alderperson Harenda VOTE: 
Second by: Alderperson Hopkins 
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Motion Passed 6-0 
  

5. MISCELLANEOUS  
  

 

  A. Golf Course Commission Update  
    Report was not provided. May reschedule for future date. 

  
  B. Discussion and recommendation to Common Council the approval of the Director of Finance to sign the 

Declaration of Official Intent for the 2024 Debt Issue in an amount not to exceed the approved 2024 Capital 
Improvement Budget amounts plus projected issuance costs  

     
MOTION: Motion to Approve 
    

Motion by: Alderperson Stribl 
Second by: Alderperson Horbinski 

VOTE: 

Motion Passed 6-0 
  

  C. Discussion and recommendation to Common Council approval of a public hearing to be set for February 5, 
2024 at 6:00 p.m. to be held before the Plan Commission on the suggested amendments to the Zoning 
Code (Chapter 275).  

     
MOTION: Motion to Approve 
    

Motion by: Alderperson Stribl 
Second by: Alderperson Kroupa 

VOTE: 

Motion Passed 6-0 
  

  D. Discussion and recommendation to Common Council approval of a 5-year contract between City of New 
Berlin and Flock Group, Inc. to purchase and subscribe to 10 Automatic License Plate Recognition (ALPR) 
cameras as outlined in the RAS  

     
MOTION: Motion to Approve 
    

Motion by: Alderperson Hopkins 
Second by: Alderperson Harenda 

VOTE: 

Motion Passed 6-0 
 
 
  

  E. Discussion and recommendation to Common Council approval of Resolution 24-3, a Resolution to amend 
the 2022 CIP budget by transferring CIP funds from 2015 in the amount of $186,983 to complete required 
infrastructure and building code requirements in order to gain occupancy of the New Berlin Activity and 
Recreation Center prior to its opening  

     
MOTION: Motion to Approve 
    

Motion by: Alderperson Harenda 
Second by: Alderperson Stribl 

VOTE: 

Motion Passed 6-0 
  

  F. Discussion and recommendation to Common Council approval of the 2024 Salary Table effective 
01/19/2024  

     
MOTION: Motion to Approve 
    

Motion by: Alderperson Horbinski VOTE: 
Second by: Alderperson Hopkins 
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Motion Passed 6-0 
  

  G. Discussion and recommendation to Common Council approval of the addition of a 1.0 FTE custodial 
position for the 2024 budget year  

     
MOTION: Motion to Approve 
    

Motion by: Alderperson Kroupa 
Second by: Alderperson Stribl 

VOTE: 

Motion Passed 6-0 
  

  H. Discussion and recommendation to the Common Council to authorize the change from an HR Assistant to 
an HR Coordinator position within the Human Resource Department as outlined in the RAS  

     
MOTION: Motion to Approve 
    

Motion by: Alderperson Harenda 
Second by: Alderperson Stribl 

VOTE: 

Motion Passed 6-0 
  

  I. Discussion and recommendation to Common Council approval of holding the March 26th, 2024 & October 
22nd, 2024 COW/CC meeting dates via Zoom due to In-person Absentee Voting being held in Council 
Chambers  

     
MOTION: Motion to Approve 
    

Motion by: Alderperson Stribl 
Second by: Alderperson Kroupa 

VOTE: 

Motion Passed 6-0 
  

6. ADJOURN  
   

MOTION: Motion to Adjourn at 6:15 PM 
    

Motion by: Alderperson Kroupa 
Second by: Alderperson La Fever 

VOTE: 

Motion Passed 6-0 
 
Respectfully Submitted, 
Rubina R. Medina 
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Municipal Court

Catharine Hausen
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2023 
Highlights

Staff:

 Judge

 City Prosecutors 

 Clerks

Office:

 Update of court office

 Temporary court window

 Modified procedure

 Security juveniles

 Citizen’s Academy
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2023 
Highlights
continued

Financial:
 Payment services to reduce 

credit card costs. 
 Maintained three court 

sessions versus four to reduce 
security costs.

 Reduced dated outstanding 
warrants lower costs for Court 
and Police Department.

 Drastically reduced prisoner 
care costs.   
 2019 $5,672 
 2020 $1,954
 2021 $722
 2022 $714
 2023 $375
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Court 
Sessions

Court Sessions

 1st and 3rd Wednesdays  
(8:30 AM)

 2nd Wednesdays  (7:00 PM)

Court Appearances

 49 sessions

 $86,374

 1320 defendants
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Ticket 
Totals

Court and Parking

2023

 Tickets issued: 6,044 

2022

 Tickets issued: 4,571

2021

 Tickets issued: 4,777
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Juvenile 
Cases

 Municipal Court

 Receive alternative 
sentence 

 Waukesha County Teen 
Court

 Waukesha county 
resident

 No priors

 Admit guilt

 Receive alternative 
sentence 
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Informing 
the 
Defendant

Provide information to 
defendants:

Before, during and after Court:

 Handouts

 Mailings

 Website/Phone

 Judge’s opening 
remarks 
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Informing 
the 
Defendant
continued

Multiple payment methods 
available.

 In-person, mail, drop 
box, and two 
online/phone services

 Payment 
plans/Extensions

Notification prior any additional 
enforcement.

 Mailings

 Warned of  
consequences
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Serving the 
Public

 Court proceedings

 Driver’s license and vehicle 
registration

 Process and assist

 Public records requests 

 Prepare and submit 
statistical and financial 
reports
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Collection 
Methods

Methods of collection:

 Department of Transportation

 Writ of Commitment

 Department of Revenue
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Suspensions

 Driver’s License 
Suspensions

 Suspended license for 
one year or paid in full

 Registration Suspension

 37 of 294 parking tickets 
suspended

 All vehicles

Page 15 of 53



Writ of 
Commitment

Arrest and incarceration in the 
Waukesha County Jail.

 Serves one day for every 
$50.00 owed.

 City charged $19.72

 Currently 55 active Writs and 
Warrants with a balance of 
$17,324. 

 Wanted list posted on city’s 
website.
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Department 
of Revenue 
SDC

State Debt Collection (SDC)

 No cost to the Court

 Aggressively pursues 
collection 

 Collected $118,266 in 
forfeitures in 2022

 Collected $98,427 in 
forfeitures in 2023

 Total collection of $683,235 
from 2016 to 2023 
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Department 
of Revenue 
TRIP

Tax Refund Intercept Program 
(TRIP)

 No costs to the Court

 Wisconsin Tax Return

 Parking and Writs of 
Commitment

 Collected $1,558 in 2022

 Collected $2,735 in 2023 
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Revenue 
Sources

2023 sources of payment:

Cash
8%

Check 
13%

AllPaid (online/phone)
19%

Point and Pay (online/phone) 
20%

Credit Card
20%

SDC
19%

TRIP
1%
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Revenue 
Totals

2023

 Revenue collected $336,796

 Proposed revenue $315,000

2022

 Revenue collected $326,032

 Proposed revenue $320,000

2021

 Revenue collected $326,032

 Proposed revenue $320,000
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2024 Goals

 Aggressive collections

 Multiple payment options 

 Review security measures

 Replace equipment 

 Offer professional and helpful 
service

 Coordinated and cohesive 
relationship with the NBPD
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Meter Volume Bills at 
Customer Size 1,000 Current New Diff w/

Type (Inches) Gallons Rates Rates Decrease % increase
Small Residential 5/8 8             49.28             64.60            15.32            31.1%
Average Residential 5/8 18           91.78             119.10          27.32            29.8%
Large Residential 5/8 35           164.03           211.75          47.72            29.1%

-               
Small Multi-Family 1 40           193.34           254.00          60.66            31.4%
Medium Multi-Family 1 100         442.34           573.20          130.86         29.6%
Medium Multi-Family 2 175         787.07           1,032.95       245.88         31.2%
Large Multi-Family 3 475         2,075.90        2,688.95       613.05         29.5%

-               
Commercial/Industrial 5/8 25           121.53           157.25          35.72            29.4%
Commercial/Industrial 3/4 50           226.28           291.70          65.42            28.9%
Commercial/Industrial 3/4 75           330.03           424.95          94.92            28.8%
Commercial/Industrial 1 75           338.59           439.95          101.36         29.9%
Commercial/Industrial 1 150         649.84           839.70          189.86         29.2%
Commercial/Industrial 1 1/2 225         996.22           1,293.10       296.88         29.8%
Commercial/Industrial 2 300         1,305.82        1,699.20       393.38         30.1%
Commercial/Industrial 3 500         2,179.65        2,822.20       642.55         29.5%
Commercial/Industrial 4 700         2,904.82        3,751.20       846.38         29.1%

-               
Large Commercial 2 1,300      4,775.82        6,157.20       1,381.38      28.9%
Large Industrial 3 1,700      6,204.82        7,991.20       1,786.38      28.8%

Small Public Authority 1 20           108.84           145.00          36.16            33.2%
Medium Public Authority 1 1/2 40           207.72           280.40          72.68            35.0%
Large Public Authority 2 300         1,305.82        1,699.20       393.38         30.1%

Quarterly

City of New Berlin
Comparison of Water Bill

Existing Rates vs Proposed Rates
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City of New Berlin
Comparison of Sewer Bill

Existing Rates vs Proposed Rates

Percentage Diff w/

Customer Meter Volumetric Meter Total decrease Decrease
Classification Size gal (000) charge charge bill 2.5% @ 2.5%

Quarterly
Small Residential 5/8 8          18.07          168.68    186.75      182.08      (4.67)         
Average Residential 5/8 18        40.66          168.68    209.34      204.10      (5.24)         
Large Residential 5/8 35        79.06          168.68    247.74      241.54      (6.20)         

Unmetered Sewer -              209.33    209.33      204.10      (5.23)         

Small Multi-Family 1 40        310.55        69.61      380.16      370.66      (9.50)         
Medium Multi-Family 1 100      776.38        69.61      845.99      824.84      (21.15)       
Medium Multi-Family 2 175      1,358.67     69.61      1,428.28   1,392.57   (35.70)       
Large Multi-Family 3 475      3,687.81     69.61      3,757.42   3,663.48   (93.93)       

Non-Certified Discharge
Commercial/Industrial 5/8 25        194.10        69.61      263.71      257.11      (6.59)         
Commercial/Industrial 3/4 50        388.19        69.61      457.80      446.36      (11.44)       
Commercial/Industrial 3/4 75        582.29        69.61      651.90      635.60      (16.30)       
Commercial/Industrial 1 75        582.29        69.61      651.90      635.60      (16.30)       
Commercial/Industrial 1 150      1,164.57     69.61      1,234.18   1,203.33   (30.85)       
Commercial/Industrial 1 1/2 225      1,746.86     69.61      1,816.47   1,771.05   (45.42)       
Commercial/Industrial 2 300      2,329.14     69.61      2,398.75   2,338.78   (59.97)       
Commercial/Industrial 3 500      3,881.90     69.61      3,951.51   3,852.72   (98.79)       
Commercial/Industrial 4 700      5,434.66     69.61      5,504.27   5,366.66   (137.61)     

Certified Discharge *
Commercial/Industrial 5/8 25        162.01        64.22      226.23      220.58      (5.65)         
Commercial/Industrial 3/4 50        324.03        64.22      388.25      378.54      (9.70)         
Commercial/Industrial 3/4 75        486.04        64.22      550.26      536.50      (13.76)       
Commercial/Industrial 1 75        486.04        64.22      550.26      536.50      (13.76)       
Commercial/Industrial 1 150      972.08        64.22      1,036.30   1,010.39   (25.91)       
Commercial/Industrial 1 1/2 225      1,458.11     64.22      1,522.33   1,484.27   (38.06)       
Commercial/Industrial 2 300      1,944.15     64.22      2,008.37   1,958.16   (50.21)       
Commercial/Industrial 3 500      3,240.25     64.22      3,304.47   3,221.86   (82.61)       
Commercial/Industrial 4 700      4,536.35     64.22      4,600.57   4,485.56   (115.01)     

Large Commercial 2 1,300   10,092.94   69.61      10,162.55 9,908.49   (254.06)     
Large Industrial * 3 1,700   11,016.85   64.22      11,081.07 10,804.04 (277.03)     

Small Public Authority 1 20        129.61        69.61      199.22      194.24      (4.98)         
Medium Public Authority 1 1/2 40        259.22        69.61      328.83      320.61      (8.22)         
Large Public Authority 2 300      1,944.15     69.61      2,013.76   1,963.42   (50.34)       

* Additional volumetric amount is directly charged by MMSD and put on their bill, based on the 
chemicals discharged from their wastewater.

Sewer
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New Berlin Water & Sewer Utility
Combined Rate change 

Customer Meter Volume
Type Size 1,000 Under Old Rates Under New Rates

QUARTERLY (Inches) Gallons Water Sewer Total Water Sewer Total Differ
Small Residential 5/8 8         49.28        186.75      236.03      64.60      182.08      246.68      10.65      
Average Residential 5/8 18       91.78        209.34      301.12      119.10    204.10      323.20      22.08      
Large Residential 5/8 35       164.03      247.74      411.77      211.75    241.54      453.29      41.52      
Unmetered Sewer 209.33      209.33      -          204.10      204.10      (5.23)       

Small Multi-Family 1 40       193.34      380.16      573.50      254.00    370.66      624.66      51.16      
Medium Multi-Family 1 100     442.34      845.99      1,288.33   573.20    824.84      1,398.04   109.71    
Medium Multi-Family 2 175     787.07      1,428.28   2,215.35   1,032.95 1,392.57   2,425.52   210.18    
Large Multi-Family 3 475     2,075.90   3,757.42   5,833.32   2,688.95 3,663.48   6,352.43   519.12    

Non-Certified Discharge
Commercial/Industrial 5/8 25       121.53      263.71      385.24      157.25    257.11      414.36      29.13      
Commercial/Industrial 3/4 50       226.28      457.80      684.08      291.70    446.36      738.06      53.98      
Commercial/Industrial 3/4 75       330.03      651.90      981.93      424.95    635.60      1,060.55   78.63      
Commercial/Industrial 1 75       338.59      651.90      990.49      439.95    635.60      1,075.55   85.07      
Commercial/Industrial 1 150     649.84      1,234.18   1,884.02   839.70    1,203.33   2,043.03   159.01    
Commercial/Industrial 1 1/2 225     996.22      1,816.47   2,812.69   1,293.10 1,771.05   3,064.15   251.47    
Commercial/Industrial 2 300     1,305.82   2,398.75   3,704.57   1,699.20 2,338.78   4,037.98   333.41    
Commercial/Industrial 3 500     2,179.65   3,951.51   6,131.16   2,822.20 3,852.72   6,674.92   543.76    
Commercial/Industrial 4 700     2,904.82   5,504.27   8,409.09   3,751.20 5,366.66   9,117.86   708.77    

Certified Discharge *
Commercial/Industrial 5/8 25       121.53      226.23      347.76      157.25    220.58      377.83      30.07      
Commercial/Industrial 3/4 50       226.28      388.25      614.53      291.70    378.54      670.24      55.72      
Commercial/Industrial 3/4 75       330.03      550.26      880.29      424.95    536.50      961.45      81.16      
Commercial/Industrial 1 75       338.59      550.26      888.85      439.95    536.50      976.45      87.60      
Commercial/Industrial 1 150     649.84      1,036.30   1,686.14   839.70    1,010.39   1,850.09   163.96    
Commercial/Industrial 1 1/2 225     996.22      1,522.33   2,518.55   1,293.10 1,484.27   2,777.37   258.82    
Commercial/Industrial 2 300     1,305.82   2,008.37   3,314.19   1,699.20 1,958.16   3,657.36   343.17    
Commercial/Industrial 3 500     2,179.65   3,304.47   5,484.12   2,822.20 3,221.86   6,044.06   559.94    
Commercial/Industrial 4 700     2,904.82   4,600.57   7,505.39   3,751.20 4,485.56   8,236.76   731.37    

Large Commercial 2 1,300  4,775.82   10,162.55 14,938.37 6,157.20 9,908.49   16,065.69 1,127.32 
Large Industrial * 3 1,700  6,204.82   11,081.07 17,285.89 7,991.20 10,804.04 18,795.24 1,509.35 

Small Public Authority 1 20       108.84      199.22      308.06      145.00    194.24      339.24      31.18      
Medium Public Authority 1 1/2 40       207.72      328.83      536.55      280.40    320.61      601.01      64.46      
Large Public Authority 2 300     1,305.82   2,013.76   3,319.58   1,699.20 1,963.42   3,662.62   343.04    

Page 24 of 53



Page 25 of 53



Page 26 of 53



Page 27 of 53



Page 28 of 53



Page 29 of 53



Page 30 of 53



Page 31 of 53



Page 32 of 53



Page 33 of 53



Page 34 of 53



Page 35 of 53



Page 36 of 53



Page 37 of 53



Page 38 of 53



Page 39 of 53



Page 40 of 53



Page 41 of 53



Page 42 of 53



Page 43 of 53



Page 44 of 53



Page 45 of 53



Page 46 of 53



Page 47 of 53



Page 48 of 53



Page 49 of 53



Page 50 of 53



 

City of New Berlin 
3805 South Casper Drive P.O. Box 510921 

New Berlin, Wisconsin 53151-0921 
 

(262) 786-8610 
Fax (262) 786-6121 

 
 

REQUESTED ACTION STATEMENT 

 

DATE:  January 16, 2024 

TO: Committee of the Whole, Common Council 

FROM: Josh Radomski, DPW Director 

ITEM: DPW Reorganization 
 
 
REQUESTED ACTION:   

Recommendation to Council to authorize the reorganization of the Department of Public Works which will 
replace the Streets Manager position with Deputy Director of Public Works position within the department. 
The Deputy Director position will have oversight of the Streets Division, Parks Division, Mechanics and 
Facilities. The purpose of this change is to create a more unified DPW department and provide a more 
defined backup for the Director position.  
 
FISCAL IMPACT:  

This will not impact the 2024 budget proposal.  

 
RATIONALE: 

With the upcoming retirement of the current Streets Manager, it was determined that the most effective 
way to continue creating and improving the culture of shared resources and personnel within the DPW is 
to convert the current Streets Manager position to Deputy Director of Public Works position. The Deputy 
Director of Public Works position will create a more distinct structure within the department as well as a 
succession plan. The grade of the position is not anticipated to change.  
 

RECOMMENDATION: 

Recommend the Committee of the Whole and Common Council approve the proposed reorganization of 
the Department of Public Works replacing the Streets Manager Position with a Deputy Director of Public 
Works position.  

Page 51 of 53



Department of Public Works Current Organizational Chart 

 

 

Director of Public 

Works 

Facilities 

Supervisor 

Streets Manager 

Recycle Attendants

  

Streets Supervisor Lead Mechanic 

Custodial / 

Maintenance 

Mechanics 

Parks Lead 

Crew Leaders 

City Forester 

Parks and Labor 

Staff 

Forestry Staff 

Patrol workers 

Parks Supervisor 
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Proposed Department of Public Works 2024 Organizational Chart 

 

 

Director of Public 

Works 

Facilities 

Supervisor 

Deputy Director of 

Public Works 

Recycle Attendants

  

Streets Supervisor Lead Mechanic Parks Supervisor 

Custodial / 

Maintenance 

Mechanics 

Parks Lead 

Crew Leaders 

City Forester 

Parks and Labor 

Staff 

Forestry Staff 

Patrol workers 
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