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MINUTES 
 
1. CALL MEETING TO ORDER  
   

Mayor Ament called the meeting to order at 6:00 PM 
  

2. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE  
   

City Clerk Rubina R. Medina took the roll call as follows: 
 
Present: Alderperson Hopkins, Alderperson Harenda, Alderperson Stribl, Alderperson Horbinski, Alderperson 
Kroupa, Alderperson La Fever 
 
Excused: Alderperson Dave Maxey 
 
Staff Present: City Attorney Mark Blum, City Clerk Rubina R. Medina 
 
City Clerk stated that the meeting was properly noticed 
 
  

3. APPROVAL OF MINUTES  
  

 

  A. December 12, 2023 Committee of the Whole Meeting Minutes   
     

MOTION: Motion to Approve 
    

Motion by: Alderperson Kroupa 
Second by: Alderperson La Fever 

VOTE: 

Motion Passed 6-0 
  

4. UTILITY & FINANCE  
  

 

  A. Discussion and recommendation to Common Council approval of the January 10, 2024 Water Utility claims 
in the amount of $19,190.55 for 2023 Invoices and $1,730. for 2024 Invoices. Sewer Utility claims in the 
amount of $4,029.14 for 2023 Invoices and General City Claims in the amount of $445,187.16 for 2023 
Invoices and $17,739.36 for 2024 Invoices.  

     
MOTION: Motion to Approve 
    

Motion by: Alderperson Harenda VOTE: 
Second by: Alderperson Hopkins 



Motion Passed 6-0 
  

5. MISCELLANEOUS  
  

 

  A. Golf Course Commission Update  
    Report was not provided. May reschedule for future date. 

  
  B. Discussion and recommendation to Common Council the approval of the Director of Finance to sign the 

Declaration of Official Intent for the 2024 Debt Issue in an amount not to exceed the approved 2024 Capital 
Improvement Budget amounts plus projected issuance costs  

     
MOTION: Motion to Approve 
    

Motion by: Alderperson Stribl 
Second by: Alderperson Horbinski 

VOTE: 

Motion Passed 6-0 
  

  C. Discussion and recommendation to Common Council approval of a public hearing to be set for February 5, 
2024 at 6:00 p.m. to be held before the Plan Commission on the suggested amendments to the Zoning 
Code (Chapter 275).  

     
MOTION: Motion to Approve 
    

Motion by: Alderperson Stribl 
Second by: Alderperson Kroupa 

VOTE: 

Motion Passed 6-0 
  

  D. Discussion and recommendation to Common Council approval of a 5-year contract between City of New 
Berlin and Flock Group, Inc. to purchase and subscribe to 10 Automatic License Plate Recognition (ALPR) 
cameras as outlined in the RAS  

     
MOTION: Motion to Approve 
    

Motion by: Alderperson Hopkins 
Second by: Alderperson Harenda 

VOTE: 

Motion Passed 6-0 
 
 
  

  E. Discussion and recommendation to Common Council approval of Resolution 24-3, a Resolution to amend 
the 2022 CIP budget by transferring CIP funds from 2015 in the amount of $186,983 to complete required 
infrastructure and building code requirements in order to gain occupancy of the New Berlin Activity and 
Recreation Center prior to its opening  

     
MOTION: Motion to Approve 
    

Motion by: Alderperson Harenda 
Second by: Alderperson Stribl 

VOTE: 

Motion Passed 6-0 
  

  F. Discussion and recommendation to Common Council approval of the 2024 Salary Table effective 
01/19/2024  

     
MOTION: Motion to Approve 
    

Motion by: Alderperson Horbinski VOTE: 
Second by: Alderperson Hopkins 



Motion Passed 6-0 
  

  G. Discussion and recommendation to Common Council approval of the addition of a 1.0 FTE custodial 
position for the 2024 budget year  

     
MOTION: Motion to Approve 
    

Motion by: Alderperson Kroupa 
Second by: Alderperson Stribl 

VOTE: 

Motion Passed 6-0 
  

  H. Discussion and recommendation to the Common Council to authorize the change from an HR Assistant to 
an HR Coordinator position within the Human Resource Department as outlined in the RAS  

     
MOTION: Motion to Approve 
    

Motion by: Alderperson Harenda 
Second by: Alderperson Stribl 

VOTE: 

Motion Passed 6-0 
  

  I. Discussion and recommendation to Common Council approval of holding the March 26th, 2024 & October 
22nd, 2024 COW/CC meeting dates via Zoom due to In-person Absentee Voting being held in Council 
Chambers  

     
MOTION: Motion to Approve 
    

Motion by: Alderperson Stribl 
Second by: Alderperson Kroupa 

VOTE: 

Motion Passed 6-0 
  

6. ADJOURN  
   

MOTION: Motion to Adjourn at 6:15 PM 
    

Motion by: Alderperson Kroupa 
Second by: Alderperson La Fever 

VOTE: 

Motion Passed 6-0 
 
Respectfully Submitted, 
Rubina R. Medina 

 


