
Tourism Commission 
MEETING AGENDA 

 

 

 

November 1, 2023 - 3:00 PM 
Council Chambers 

3805 S. Casper Drive 
 

 

 

Published 10/27/2023 

AGENDA 
 
1. CALL TO ORDER 
2. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE 
3. APPROVAL OF MINUTES 
  A. September 13, 2023 Meeting Minutes 
4. NEW BUSINESS 
  A. Update by DCD Staff 

  B. RAS - Amendments to Room Tax Grant 

  C. RAS - Winterfest Mug Sponsorship 

  D. RAS - Administrative Event Budget  
  E. RAS - Advertising Opportunity - 620WTMJ 

  F. Memo - Consultant / Discount Program 

  G. 2024 Event Involvement 
 
Winter 
- Winterfest (Recreation) 
- ARC Grand Opening (City) 
 
Spring 
- Touch-a-Truck (Library) 
- Safety Saturday (PD & Fire) 
 
Summer 
- Color Dash (Recreation) 
- 4th of July Festival (City/4th of July Commission) 
 
Fall 
- Oktoberfest (Library) 
- Not-So-Haunted Happenings (Recreation)  
 
Winter 
- Tree Lighting (City) 

  H. Hotel Update 

  I. Next Meeting Date 

5. ADJOURN 
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Supplemental Information: 
• The meeting agenda and agenda packet are available online at www.NewBerlin.org. The minutes are published online and are 

approved at the next regularly scheduled meeting. 
• It is possible that action will be taken on any of the items on the agenda and that the agenda may be discussed in any order. 
• You may provide comments to the City Clerk via email at CitizenComments@NewBerlin.org. Comments will be forwarded to the 

Mayor and members of the governing body. Emailed comments are not read during the meeting. 
• The City of New Berlin strives to host inclusive, accessible meetings that enable all individuals to engage and participate fully. 

Any person who has a qualifying disability under the Americans with Disabilities Act that requires that the meeting be 
accessible, please contact City Clerk Rubina R. Medina at (262) 786-8610 or via email at CityClerk@NewBerlinWI.gov at least 
48 hours before the scheduled meeting time. Efforts will be made to accommodate the needs of disabled individuals through 
appropriate aids and/or services. 

• It is also possible that members of and possibly a quorum of other governmental bodies of the municipality may be in 
attendance at the above-stated meeting to gather information; no action will be taken by any governmental body at the above-
stated meeting other than the governmental body specifically referred to in the above notice. 
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Tourism Commission 
MEETING MINUTES 

 

 

 

September 13, 2023 - 3:00 PM 
Council Chambers 

3805 S. Casper Drive 
 

 

 
 

Please note: Minutes are unofficial until approved at the next regular scheduled meeting. 
 
 

MINUTES 
 
1. CALL TO ORDER  
   

Alderman Horbinski called the meeting to order at 3:02 PM 
  

2. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE  
   

Deputy City Clerk Godshall took the roll call as follows: 
 
Present: Alderperson Horbinski, Commissioner Szpara, Commissioner Rocco, Commissioner O'Loughlin 
 
Excused: City Attorney Mark Blum 
 
Staff Present: DCD Deputy Director Nikki Jones, Principal Planner Kelly Wall, Deputy City Clerk Megan Godshall 
 
A quorum was established and the meeting was properly noticed. 
  

3. APPROVAL OF MINUTES  
  

 

  A. August 2, 2023 Meeting Minutes  
     

MOTION: Motion to Approve 
    

Motion by: Commissioner Szpara 
Second by: Commissioner O'Loughlin 

VOTE: 

Motion Passed 4-0 
  

4. NEW BUSINESS  
  

 

  A. Review and Approve Expenditures 
- Library Oktoberfest 
- Recreation Great Pumpkin Lighting & Movie in the Park   

     
Commissioner Anderson arrived at 3:05 PM 
 
MOTION: Motion to Approve expenditure for Library Oktoberfest 
    

Motion by: Commissioner Rocco VOTE: 
Second by: Alderman Horbinski 
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Motion Passed 5-0 
 
MOTION:  Motion to Deny expenditure for Recreation Great Pumpkin Lighting & Movie in the Park 
  
VOTE:  Motion by: Alderperson Horbinski 
 Second by: Commissioner O'Loughlin 
 Motion Passed 5-0 
  

5. ADJOURN  
   

MOTION: Motion to Adjourn meeting at 3:13 PM 
    

Motion by: Commissioner Szpara 
Second by: Commissioner O'Loughlin 

VOTE: 

Motion Passed 5-0 
 
Respectfully Submitted, 
Megan Godshall, Deputy City Clerk 
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EnjoyEnjoy
NEW BERLIN

CITY OF NEW BERLIN TOURISM COMMISSION NOVEMBER 1 ,  2023

NOVEMBER
TOURISM UPDATE

Page 5 of 35



EnjoyEnjoy
NEW BERLIN

1,686
FOLLOWERS

SOCIAL MEDIA & OUTREACH

10/30

WAS: 1,546

583
FOLLOWERS

WAS: 551

14
CALENDARS

WAS 11/OCT 2022
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MONTHLY EVENT CALENDAREnjoyEnjoy
NEW BERLIN
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MONTHLY EVENT CALENDAREnjoyEnjoy
NEW BERLIN
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MONTHLY EVENT CALENDAREnjoyEnjoy
NEW BERLIN
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OCTOBER (FB) CONTENTEnjoyEnjoy
NEW BERLIN

10/30

OCTOBER 1-30

Shared from Other
(Rec - Brews & Boos)

Shared from Other
(Chamber - Discover NB)
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FB/INSTA REACHEnjoyEnjoy
NEW BERLIN
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FB/INSTA PAGE ACTIVITYEnjoyEnjoy
NEW BERLIN

750 51.2% 34 41.7%

10/30

28-DAY OUTLOOK (OCTOBER 2-29)
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EnjoyEnjoy
NEW BERLIN

BENCHMARKING
PROVIDED BY FACEBOOK

10/30

PUBLISHED CONTENT

31

1.7K 56 301
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TOP
REACH

MOST
COMMENTS
& SHARES

EnjoyEnjoy
NEW BERLIN

Post Reach: 4,837 Likes: 55

SOCIAL MEDIA HIGHLIGHTS
OCTOBER

10/30

TOP 3 POSTS

MOST
LIKES

Most Comments: 19Post Reach: 1,209

Posted 3 DAYS ago!
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180-DAY INSIGHTSEnjoyEnjoy
NEW BERLIN

90 days prior
0
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10.2K 41% 805 47.8%
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EnjoyEnjoy
NEW BERLIN

RECENT POSTS
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EnjoyEnjoy
NEW BERLIN

BUSINESS OF THE MONTH

SEPEMBER BUSINESS
OF THE MONTH

CLEVELAND PUB & GRILL

AUGUST BUSINESS
OF THE MONTH

MOORLAND ROAD GOLF CENTER
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EnjoyEnjoy
NEW BERLIN

BUSINESS OF THE MONTH

OCTOBER BUSINESS
OF THE MONTH

COUSINS SUBS

NOVEMBER BUSINESS
OF THE MONTH

JADE INTERNATIONAL/DARTING.COM
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FALL OUTREACH EFFORTSEnjoyEnjoy
NEW BERLIN

OCTOBER 7

OKTOBERFEST
NEW BERLIN PUBLIC LIBRARY

OCTOBER 14

DISCOVER NEW BERLIN

NEW BERLIN
CHAMBER OF COMMERCE

OCTOBER 28

BREWS & BOOS PARTY
NEW BERLIN RECREATION DEPT.
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UPCOMING OUTREACH EFFORTSEnjoyEnjoy
NEW BERLIN

DECEMBER 1-31

DISPLAY CASE
NEW BERLIN PUBLIC LIBRARY

JANUARY 6, 2024

WINTERFEST
NEW BERLIN RECREATION DEPT.

FEBRUARY 10, 2024

A.R.C GRAND OPENING
CITY OF NEW BERLIN
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EnjoyEnjoy
NEW BERLIN

EnjoyEnjoy
NEW BERLIN

PLEASE BE SURE TO FOLLOW
US ON FACEBOOK AND

INSTAGRAM!

FOLLOW US & PROMOTE US!

LOCAL BUSINESSES & ORGANIZATIONS ARE
WELCOME TO SUBMIT EVENTS VIA SOCIAL

MEDIA OR DIRECTLY ON OUR WEBSITE!

2024
BRAINSTORMING

EVENTS
ADVERTISING
OUTREACH 
GRANTS
PARTNERSHIP

PROMOTION

EnjoyNEW BERLIN
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REQUESTED ACTION STATEMENT 
 
 
MEMO TO:  Tourism Commission  
 
CC:   Alderman Dennis Horbinski, Chairman 
   Greg Kessler, Director of Community Development 
   Nikki Jones, Deputy Director of Community Development 
    
MEMO FROM: Kelly Wall, Principal Planner 
 
DATE:   November 1, 2023 
 
REQUESTED: Recommend to the Tourism Commission, approval of amendments to the 

2024 Room Tax Grant Program, as presented below.  
 
RATIONALE:  In the time since the 2023 Room Tax Grant concluded, staff has reviewed 

notes, minutes, and re-watched meetings to draft edits to the program. Per 
Commission discussions, staff would propose the following amendments for 
the 2024 Room Tax Grant Cycle - 

 
Amendments include: 

- Digital Submittal 
o Letters will be sent out from Enjoy New Berlin informing local 

groups and non-profits that the 2024 Room Tax Grant cycle 
is open. The letter will include a link and QR code, linking to 
the application site.  

o This will allow for ease of access for applicants as well as 
staff and provide the ability to upload additional items such 
as budgets, narratives, etc. 

- Request Limit 
o Rather than requiring a match, we would propose adjusting 

the grant request limit to no more than 20% of the total event 
budget. Applicants would provide the event budget at the 
time of application submittal.  

 
Note – This RAS does not include any changes to the scoring system. Any 
proposed changes or amendments to the scoring system would need to be 
discussed at a future meeting. 
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REQUESTED ACTION STATEMENT 
 
 
MEMO TO:  Tourism Commission  
 
CC:   Alderman Dennis Horbinski, Chairman 
   Greg Kessler, Director of Community Development 
   Nikki Jones, Deputy Director of Community Development 
    
MEMO FROM: Kelly Wall, Principal Planner 
 
DATE:   November 1, 2023 
 
REQUESTED: Recommend to the Tourism Commission, approval of a sponsorship for 

2024 Winterfest mugs, with funds not to exceed $10,000.  
 
RATIONALE:  Last year, Enjoy New Berlin sponsored the 2023 Winterfest Mugs. This 

request is proposing that Enjoy New Berlin sponsor this upcoming year’s 
mugs. The mugs are engraved with the annual Winterfest logo (different 
each year) as well as the sponsor’s logos – which in this case would be 
Enjoy New Berlin and the title sponsor’s logo. We would also be included as 
a sponsor on all social media posts and the website. 
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REQUESTED ACTION STATEMENT 
 
 
MEMO TO:  Tourism Commission  
 
CC:   Alderman Dennis Horbinski, Chairman 
   Greg Kessler, Director of Community Development 
   Nikki Jones, Deputy Director of Community Development 
    
MEMO FROM: Kelly Wall, Principal Planner 
 
DATE:   November 1, 2023 
 
REQUESTED: Recommend to the Tourism Commission, approval of an Administrative 

Event Budget, not to exceed $1,000 per event.  
 
RATIONALE:  Throughout the year, Staff attend a number of events and activities in an 

effort to promote Enjoy New Berlin and our local hotels. Some of these 
events are held annually and others may be new and/or new to us. Approval 
of this request would allow staff to participate in events and/or accommodate 
purchases related to events/activities that may be last minute and/or 
ongoing. Funds would be administratively reviewed and approved by staff 
based on the specific need. 
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REQUESTED ACTION STATEMENT 
 
 
MEMO TO:  Tourism Commission  
 
CC:   Alderman Dennis Horbinski, Chairman 
   Greg Kessler, Director of Community Development 
   Nikki Jones, Deputy Director of Community Development 
    
MEMO FROM: Kelly Wall, Principal Planner 
 
DATE:   November 1, 2023 
 
REQUESTED: Recommend to the Tourism Commission, approval of funds to secure a 7-

minute advertisement on Experience Wisconsin. Funds not to exceed 
$1,250.  

 
RATIONALE:  Enjoy New Berlin was contacted by 620WTMJ about advertising 

opportunities on Experience Wisconsin, a weekly radio based travel 
program. Each episode consists of (2) 7-minute segments about various 
destinations, attractions, and events in Wisconsin. The radio signal reaches 
80% of Wisconsin’s population as well as northern Illinois and northwestern 
Indiana. This request would be for 1 of the 2 slots to promote local events 
and activities such as the Grand Opening of the New Berlin A.R.C (Activity 
and Recreation Center) and other tourism promotion. 

 
   In past years, the Prospect Hill Restoration Foundation has used Room Tax 

Grant funds to advertise Historic Day on 620WTMJ radio.  
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WTMJ’S EXPERIENCE

WISCONSIN SHOW
W I S C O N S I N  T R A V E L  D E S T I N A T I O N S ,  A T T R A C T I O N S ,  A N D  E V E N T S

S P O N S O R E D  B Y :  E n j o y  N e w  B e r l i n
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THE POWER OF WTMJ

Source: The Nielsen Company: Copyright 2022 Nielsen. PPM Analysis Tool
MILWAUKEE-RACINE; May 2022; P18+; M-Su 6a-12m

WTMJ IS THE MOST LISTENED TO AM STATION IN THE 

MARKET, WITH THE LARGEST AUDIENCE

620 WTMJ’s signal reaches . . .

323,715+
A D U LT S  1 8 +

Listen to Radio 620 WTMJ EACH WEEK in the 

Milwaukee-Racine Metro survey area alone.

80%
O F  W I S C O N S I N ’ S  

P O P U L A T I O N

42
C O U N T I E S

4
S T A T E S 4.4 Million+

A D U L T S  1 8 +  
E A C H  Y E A R

WTMJ’S 

DIGITAL PLATFORMS 

REACH

REACH WISCONSINITES STATEWIDE!
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WTMJ’S EXPERIENCE WI SHOW APPEARNCE

Utilize WTMJ radio to share stories of Wisconsin’s travel 

destinations, attractions, and events on the WTMJ 

Experience WI Show with John Mercure, Saturday 

afternoons on WTMJ Radio!

SAMPLE: “Tune in to this week's WTMJ 

Experience WI show sponsored by, Enjoy New Berlin, and 

Milwaukee Food Tours.”

S H O W  A P P E A R N C E S  I N C L U D E :

• (X) Appearances throughout the year on the WTMJ 

Experience Wisconsin Show Saturdays 12-12:30pm on 

WTMJ.

• Each appearance is (1) 7-minute pre-recorded 

segment with spokesperson and John Mercure.

• 10 shared promotional announcements to promote 

the weekend show

WTMJ’s intention is to host 52 weekly segments, however, due to breaking news and sports broadcasts, these could be pre-empted. WTMJ will do it’s best to make good; programming schedule permitting.Page 28 of 35



Show Intro:    Content: Show Preview  Est. Total Length: 1:15  

#1: Show Segment: Tourism Group #1   Est. Total Length: 7:00  

#2: Show Segment: Tourism Group #2   Est. Total Length: 7:00  

#3: Mercure segment        Est. Total Length: 5:30  

F O R  W T M J ’ S  E X P E R I E N C E  W I S C O N S I N  S H O W
SAMPLE PROGRAM OUTLINE

@johnmercure
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WTMJ’S EXPERIENCE WISCONSIN SHOW APPEARNCE

By signing below, I agree with Karma Brands’ Advertising Policies, which have been provided to me, the parties hereto have executed this 
Agreement this ______ day of __________ 2023.

Good Karma Brands Milwaukee, LLC                                                   
                              Enjoy New Berlin 
       
        _____________________

______________________       _________________________  

   

 

I N V E S T M E N T  S U M M A R Y  

TOTAL INVESTMENT: $1,150.00 |$1,950.00 

Marketing elements and investments outlined in this campaign are valid until 12/31/2023 , based upon availability.

1 APPEARANCE | 2 APPEARANCES

*Includes Mercure talent fee.
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GETTING STARTED

2 weeks before scheduled appearance, please provide the 

information as outlined on the following slides.

E X P E R I E N C E  W I S C O N S I N  P A R T N E R  P A R T I C I P A T I O N
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NEW PARTNER FORM
W T M J  R A D I O  /  G O O D  K A R M A  B R A N D S

Please provide the following information so we can set you up in our system as a partner:

Business Name:

Business Contact:

Address:

City:

State:

Zip:

Phone:

Email:

Once we have you set up in our system, we will provide an order number for your 

reference which is required to pay cash in advance.
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PLEASE CHOOSE PREFERRED APPEARANCE DATES

1) __________________________

2) __________________________

LIST PREFERRED DATES BELOW:
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PLEASE PROVIDE
I N F O R M A T I O N  F O R  Q & A  S E S S I O N  W I T H  J O H N  M E R C U R E

1) Name of spokesperson: ___________________________

2) Phone Number: ___________________________________

3) Email Address: ____________________________________

4) Talking points for Interview/Q&A session with John Mercure:

Please provide some background/interview talking points AND 

relevant links to your website for interview content/background.
@johnmercure
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MEMO 
 
 
MEMO TO:  Tourism Commission  
 
CC:   Alderman Dennis Horbinski, Chairman (via email) 
   Greg Kessler, Director of Community Development 
   Nikki Jones, Deputy Director of Community Development 
    
MEMO FROM: Kelly Wall, Principal Planner 
 
DATE:   November 1, 2023 
 
REQUESTED: Request the Tourism Commission review and consider/evaluate the creation 

of a discount/promotional program for people staying at the New Berlin 
hotels. 

 
RATIONALE:  In the months following the 2023 Small Grant Program, staff has met with 

the Commission Chair and local hotel operator to identify how the Tourism 
Commission and Enjoy New Berlin can be most effective with room tax 
funds. After numerous discussions and in an effort to help those already 
staying in New Berlin hotels, we would propose creation of a discount 
program for local hotels and businesses within the City of New Berlin.  

 
   To do so, the Commission would put out an RFP for a consultant that would 

work with Enjoy New Berlin staff to contact local businesses and promote 
participation in a discount program that would benefit those staying in the 
New Berlin hotels. The intent of this would be to add to the experience of 
those currently staying in New Berlin hotels with the mission of “let us help 
you Enjoy New Berlin.” 

 
   Conceptual Program Design - People staying in New Berlin hotels would 

receive a card and/or pass code when they check-in to the hotel. The 
card/pass code would then give them exclusive access to discounts and 
promotions at local New Berlin businesses and restaurants.  
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