
Tourism Commission 
MEETING AGENDA 

 

 

 

August 2, 2023 - 3:00 PM 
Council Chambers 

3805 S. Casper Drive 
 

 

 

Published 7/28/2023 

AGENDA 
 
1. CALL TO ORDER 
2. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE 
3. APPROVAL OF MINUTES 
  A. July 12, 2023 Meeting Minutes 
4. CONTINUED BUISNESS 
  A. Discussion on Grant Application 

     23-01 New Berlin Heat Fastpitch - $2,500 Requested  
  B. Discussion on Grant Application 

     23-02 New Berlin 4th of July Commission - $2,500 Requested 
  C. Discussion on Grant Application 

     23-03 New Berlin Junior Woman's Club - $2,500 Requested 
  D. Discussion on Grant Application 

     23-04 Prospect Hill Restoration Foundation - $2,000 Requested 
  E. Discussion on All Grant Requests and Action on Final Grant Awards  

5. NEW BUSINESS 
  A. Update by DCD Staff 

    i.  Social Media Insights 
    ii. Events / Outreach 

  B. Review and approve expenditures for Fall Conference 

  C. Review and approve 2024 Budget 

  D. Discussion on Future Grant Cycles and Remaining Funds  

  E. Hotel Update 

  F. Next Meeting Date 

6. ADJOURN 
 
 

Supplemental Information: 
• The meeting agenda and agenda packet are available online at www.NewBerlin.org. The minutes are published online and are 

approved at the next regularly scheduled meeting. 
• It is possible that action will be taken on any of the items on the agenda and that the agenda may be discussed in any order. 
• You may provide comments to the City Clerk via email at CitizenComments@NewBerlin.org. Comments will be forwarded to the 

Mayor and members of the governing body. Emailed comments are not read during the meeting. 
• The City of New Berlin strives to host inclusive, accessible meetings that enable all individuals to engage and participate fully. 

Any person who has a qualifying disability under the Americans with Disabilities Act that requires that the meeting be 
accessible, please contact City Clerk Rubina R. Medina at (262) 786-8610 or via email at CityClerk@NewBerlinWI.gov at least 
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48 hours before the scheduled meeting time. Efforts will be made to accommodate the needs of disabled individuals through 
appropriate aids and/or services. 

• It is also possible that members of and possibly a quorum of other governmental bodies of the municipality may be in 
attendance at the above-stated meeting to gather information; no action will be taken by any governmental body at the above-
stated meeting other than the governmental body specifically referred to in the above notice. 
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Tourism Commission 
MEETING MINUTES 

 

 

 

July 12, 2023 - 3:00 PM 
Council Chambers 

3805 S. Casper Drive 
 

 

 
 

Please note: Minutes are unofficial until approved at the next regular scheduled meeting. 
 
 

MINUTES 
 
1. CALL TO ORDER  
  Commissioner Szpara called the meeting to order at 3:02PM. 

2. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE  
  Joelle Erickson took the roll call as follows: 

Present: Commissioner Szpara, Commissioner Rocco, Commissioner Anderson, Commissioner O'Loughlin 
Excused: Commissioner Horbinski 
 
Staff Present: City Attorney Mark Blum, City Planner Kelly Wall, Deputy Director of Community Development Nikki 
Jones, Joelle Erickson City Clerk Administrative Specialist 

3. APPROVAL OF MINUTES  
  

 

  A. June 7, 2023 Meeting Minutes  
    MOTION: Motion to Approve Minutes 

    
Motion by: Commissioner O'Loughlin 
Second by: Commissioner Rocco 

VOTE: 

Motion Passes 4-0 

4. NEW BUSINESS  
  

 

  A. Update by DCD Staff 
    i.  Social Media Insights 
    ii. Events / Outreach  

    
 

  B. Discussion on Grant Application 
    23-01 New Berlin Heat Fastpitch - $2,500 Requested   

    
 

  C. Discussion on Grant Application 
    23-02 New Berlin 4th of July Commission - $2,500 Requested   

    
 

  D. Discussion on Grant Application 
    23-03 New Berlin Junior Women's Club - $2,500 Requested  
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  E. Discussion on Grant Application 
    23-04 Prospect Hill Restoration Foundation - $2,000 Requested  

    
 

  F. Discussion on All Grant Requests and Action on Final Grant Awards  
    MOTION: Motion to Table All Applications 

    
Motion by: Commissioner Szpara 
Second by: Commissioner O'Loughlin 

VOTE: 

Motion Passes 4-0 

  G. Discussion on Future Grant Cycles and Remaining Funds  
    

 

  H. Hotel Update  
    

 

  I. Next Meeting Date  
    Next meeting date August 2, 2023.  
5. ADJOURN  
  MOTION: Motion to Adjourn at 4:05PM 

    
Motion by: Commissioner Szpara 
Second by: Commissioner O'Loughlin 

VOTE: 

Motion Passes 4-0 
 
 
Respectfully Submitted, 
Joelle Erickson, City Clerk Administrative Specialist 
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Enjoy New Berlin - Room Tax Grant Application | 2023

New Berlin 4th of July commission
3805 S Casper Driver, New Berlin Wl 53151
Polly Oldenburg, New Berlin 4th of July Coordinator /262-154-1805 / poldenburs@newberlin.ore

https://www. newberl in.ora I 67 tl 4th-of-J u lv-Festiva I

Organizationbackground-TheNewBerlin4thofJulyFestival hasbeenanannual eventsincel-968. CurrentlyoneNew
Berlin Alderman, one New Berlin staff along with 12 community citizens comprise the New Berlin 4th of July Commission,

tasked with and responsible for the 2023 four day community event.

Mission and objective -The mission of the 4th of July Commission is to plan and facilitate the city's annual4th of July

Family Festival. Conduct appropriate ceremonies, parades, programs and fireworks display on July 4th and leading into

the national holiday. To recall, restate and affirm the basic concepts of ourfree American society.

Target Group - Thought is given and planning in place to offer something for everyone, regardless of age, gender, or

economic status. Everyone not only in New Berlin is welcome, but the surrounding communities as well.

Event Title - 55th Annual City of New Berlin 4th of July Family Festival

Grant Request Amount - S2,500
Total Event Budget - 5153,200
Event Location - Malone Park, L6400 W Al Stigler Pkwy, New Berlin Wl 53151

Projected number of attendees - 90,000

Event Description - please see attached calendar of events

Explain how this project meets goals - Each year the City of New Berlin host a 4th of July Festival that brings together
over 90,000 attendees to celebrate our nations independence. This year's festival will feature entertainment from 10+

live bands and a wide variety of family friendly entertainment including a Carnival, Pie Contest, Cornhole Tournament,
FlashlightCandyHunt,andofcourseFireworksl EachyeartheCityof NewBerlinstrivestohostanepiccelebrationthat
issuretobeadestinationeventfornotjustlocalcommunities,butforfamiliesandfriendsbothnearandfar. Witha
total event expense budget of over 5150,000 we continue to seek out entertainment that is sure to bring attendees back

year after year.

Room Block - in the past New Berlin hotels worked with the N84 commission to hold a block of rooms at a discounted
rate. Thepasttwoyears,NBhotelsdidnotoffersuchdiscounts. Reasoninggivenwasthateventwasbeingheldclose
to the weekend and they were already at capacity.

Expected outcome - Five main charities will run the two anchor tents and festival parking. Several smaller non-profit
organizations will help facilitate several events including the annual Pie Contest, Boy Scout lce Cream Booth, and the
New Berlin Fire Department Pancake Breakfast. Two additional booths will direct proceeds to the NBARC and the New

Berlin Food Pantry. All charities will use their profits to fund scholarships, MS research, vision screening, and equipment
for the New Berlin Library, New Berlin Fire Department and much more.

Staffing requirements - Staff from the Recreation, Finance, Clerk's Office, Engineering, DPW along with NBFD, NBPD

begin planning for the next year's event in August. ln the week's leading up to the event more planning requirements
from DPW, Recreation, Finance, Clerk's, NBPD, NBFDwith an intense requirementfrom DPW, NBPDtheweek
immediately prior and the entire July 1-4 event.
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ROO]II TA)( ORA}IT

APPTICATIO iI
DlJE BY l2:00Pil / ltltY 1,2023

A}IOU}IT REOUESITO:

Eill0Y l,ltl'l BtRtllrl

Maximum Request: $2,500

Section 1: Applicant lnformation / Description of Organization
ApplicanUName of Organization

Address City State ZIP Code

Authorized Representative Title Telephone Number

Contact Person Title Telephone Number

E-Mail Address Organization/Event Website URL

Background of organization

Mission and Objectives of organization

Target Group(s) of organization

a

2 023
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Section 2: Project lnformation
ProjecUEvent Title

Grant Request Amount

Total Proiect / Event Budqet
Proiect / Event Location
Proiected Number of Attendees
Detailed Project / Event Description

Explain How the Project Meets the Goals of the Grant Program/Benefits to the City of New Berlin (Please
identifv how this proiecUproqram will specificallv be able to qenerate paid overniqht stavs in hotels within
New Berlin. Please provide documentation from past proiects. if applicable).

lf your projecUevent reserves a block of rooms for this projecUevent in a City of New Berlin hotel, please
provide number of rooms, number of nights and name of the hotel.

Expected Outcomes

Staffing Requirements
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Timeline for lmplementation

Estimated Number of Hotel Stays from the Project / Event

ls the proposed projecUevent: E New Project / Event E Existing Project / Event

Section 3: Financial lnformation
Plans for Sustaining the Project's Funding Upon the Expiration of the Grant

List Other Funding Sources Applied To For Support of the Project

Detailed Description of 10% Match

I understand the restrictions placed on the expenditure of room tax funds governed by the Tourism Commission
and certify that the requested funds will be used for the purposes described in this application or approved by
the Commission. I understand that fhe use of funds is subject to review and a post pr_oject/event report is
required. Grant recipients will be considered ineligible for future grants until post projectlevent reporting is
filed. This application will serue as a grant agreement and award as noted below.

Print Name & Title:

Email

Address

Phone:

Signed: Date:
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Reviewer Name:

Applicant Organization :

ProjecUEvent:

Grant Request:

Maximum
Points

Criteria Notes Score

10 Quality and completeness of the
application

30 The applicant has a well-
developed marketin g strategy
that can reasonably be expected to
qenerate multiple hotel stavs.

5
10
30

The projecUevent and application
s ubstantiate a reasonable
likelihood of local economic
impact from:
- Localvisitors
- Daytrip visitors
- Overnight visitors

10 The methodology proposed to
survey attendees is well developed
and will likely generate good
quality information regarding the
number of attendees and whether
they are local or non-local.
Repeat projecUevents have
provided adequate documentation
of room night stays.

5 The projecUevent is unique,
unduplicated and creative.

5
10
15

The expected/historical annual
attendance is:
0-1,000 attendees
1,000-5,000 attendees
5,000 or more attendees
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ROOrtl TA)( ORAl.IT

APPTICATIOilI
0Ut BY l2:00Pli I |llLY 7, 2023

AiIOlJffi RIOtltSItO:

Maximum Request $2,500

bJu*n *\ Lt,tLar/Iu 1

Orga

j.
Address City State ZIP Code

Authorized Representative Title Telephone Number

Contact Person TiUe Telephone Number

E-Mail Address Organization/Event Website URL

* pWHb.,
Background ol organization

,*
),J

Mission and Objectives of organization

ofrget

I

,fr{*6)fz
Section 1: Applicant lnformation / Description of Orqanization
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,S.pption'2-: Frpjeet l nfonm.atiiDh

^]

ProJecUEvent Tltle

erarfeqdert Amount

Total Prolectl Event Budgot
Prolrrct I Event Locauon
Proiected Number of Attendeeg h
Detalled Prolect I Event Descrlptlon

,!

,k
5ot'

Meetg the Goals of the Grant ProgramlBenefits to the City ot Now BerllnExphln How tfie

I

of rooms for lhls proJecUevent ln a Clty of New Berlln hotal, please
nlghts and name of the hotel.

block
ofprovlde number of rooml,

lfyour prolecUevent

Expected Outcomes

Stafllng Requlrements

I
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Tlmellne for lmplernentatlon M J
+1, LL a

-t'-'--\

Estimated Number of Hotel Stavs from the Prolect / Event

lc the propoeed prolecUevent: E New ProJectl Event D Exbtlng Prolect/Event

i Section, 3: Financial lnformatiqn.
Plans for Suet lnlng the Fundlng Upon the Erpindon of the Grent

Llst Other Fundlng Sourcss Apptied to For Support of the Project

Detalled llescrlptlon ol 10%

I undersbnd the rcstricdons p leced on the expenditure of room 6x fun& govemed by the Towlsm Commlsslon
and certlflr that the ,equested funds wlll be used for the purpos* descdbed ln this appllcadon or apprcved by
the Commisslon. I underafa,nd drat the use ol funds ls subtect to rMcv and a post pqrtec{everrt rcport ls
rcqulr"/d. Gnnt r",clplen'5 wlll be consldercd lnetiglble for future gr,,nts. untll post prclec't/ovont repodng ls
filed. Thls appllcadon wlll serue as a agt"oment

Print Name i'l 8t
and-award * noted below.

[)i^rsi/24'Lr

Address:

I

P
Date:

e'J)
Phone: 4 4-?t.s'- gb3<

(r

Email: l-trr t1 ,) ,l , ('0tu1

I
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Enjoy New Berlin

Room Tax Grant Application

Section r: Applicant Information/Description of Organization

Applicant/Name of Organization: lVero Berlin Junior Womo:n's Club
(NBJWC)

Address: PO Box S1oo94 City: New Berlin State: V{l ZIP Code: 5315r

Authorized Representative: Lori Weiner

Title: President

Telephone Numbe r l 4L4-97S-86SS

Contact Person: Erica Moranski Title: Treasurer

Telephone Number: z6e-5or-o6r9

E-Mail Address : ner,r'bc rlinj r 6i gm ai l. co rrr

Organization/ Bvent Website U RL: http : //www.newberlinj uniors .org I

Background of organization:

NB,IWC is o seruice orgo:nization ser-uing.lVero Berlin since 1975. The club
fosters the spirit of volunteerism among women in New Berlin.
Meetings are held at 7:oo PM the znd Thursday of each month except July,
August, and December at the New Berlin Communitv Center, r471o
Cleveland Ave

Mission and Objectives of organization:

We are committed. to seruing and. strengthening our communiQl through
fundraising, uolunteerism, comtnuttiry seruic e o:nd friend.ship. Through
our three major o,nnuo,l euertts, ue raisefunds and distribute them back to
the cotntnunitg o,nnuallg. Ouer the past to Aeors NB,IWC has d.onoted
tnolle thc,n $toorooo back to the cotntnuttiry in rnonetarg disbursements*.
In zozg, we donated $t8ooo to other Neur Berlin and. Wo,ukesha Countg
organizations in need. of equipment or seruices that are beyond. their
budgets.

*This does not include the large tnonetarg d.onation and. hundred.s of
uolunteer hoursfor the Plagground at Mo'lone Project in zot6.
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Target Group of Organization:

Any Womant, 27 Aeors or older, interested in uolunteeristn, whose
residence or business is located.withinthe City of New Berlin, is eligible
for membership.

Section z: Project Information

Project/Event Title: 4sth Annuo,l Fall Haruest Craft Fair

Grant Request Amount: $zgoo

Total Project/ Event Budget: $z5oo

Project/ Event Locationz Rono,ld Reo.gan Eletnentary School

Projected Number of Attendees: rzoo -77oo

Detailed Project/ Event Description:
4oth gear of a respected o:nd well-knotun Art o:nd Croft Fair with tzo
regional crtists and. crafters, along u:ith an exceptional boke sale, chili
sale and.rnore. Allr,o,ys held the g,a Safurday of October, gam-Spm

Explain How the Project Meets the Goals of the Grant Program/Benefits to
the City of New Berlin (Please identify how this project/program will
specificallybe able to generate paid overnight stays in hotels within New
Berlin. Please provide documentation f,rom past projects, if applicable).

Exhibitors comefrotn o,ll ouer the state of Wisconsin, although the
majoritg of our exhibitors cotne from Waukesha o'nd Mihoaukee Countg,
zg% of our exhibitors cotnefr.orn other counties such as Brown, Dante,
Fond du Lac, Manitotooc, Ro.cirte o,nd tnote. Afeu of these exhibitors haue
requested Friday euening set-up, uhiehwouldindicate that they would.
likely stay ouernight in one of the.lVeur Berlinhotels.

The eoent brings in ooer t2oo attendees, tnangfrom outside Neu Berlin.
This benefi.ts.lVero Berlin, by bringing anuareness to outsiders of the
businesses in lVeu; Berlin. ft is cnticipated that rno:ng utill tno,ke other
stops at gas stations, grocerA store.s, restaurantts, etc. uhile theg are in the
areo..

The euent fs publicized in mang urays. We publish in the Miduest Art Fairs
print and online edition. We also aduertise in lVeur Berlin Magazine. We
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haue a Constant Conto.ct list of 5oo+ contacts that are emailed. a digital
flAer. Flyers are posted. onmo,ng online Social Media Pla(forrns and
Facebook sites. Printedflyers o,re posted. in grocery stores and other
Iocations that allow. Yard signs are placed throughout the New Berlin
Cornmunitg the week prior to the euent.

Additional aduertisfng roould be considered uith an awarded, gra:nt.

If your project/event reserves a block of rooms for this project/event in a
City of New Berlin hotel, please provide number of rooms, number of nights
and name of the hotel:
We haue not reserued. a bloek of rooms in the past, but this could. be
consid,ered.

Expected Outcomes:
Our rnain goal is to rcisefund.s to distribute baek to others in need.
The eaent oueroges obout $lzrooo in net reuenue per Aear.
We also striue to haue one of the best Crofr Fairs in southeasternWl.
We toa:nt to rnake it a pleasant and creatiue shopping experiencefor our
attendees by hauing a wide uariety ofexhibitors. We striue to haue tna,nA
attendees to make it a profitable, positiue experiencefor our exhibitors.

Staffing
Members ore ssked. to work at least one 2-hour shift on the dag of our
euent, but many of the coordinoting mernbers o:re therefor the entire
euent, and set upfor afew hours the night before.
In ord.er to rneet our goals, we need the mSority of our club tnembers
(anserage go rnembers) to help out on this day or help uith taslcs leo.ding up
to the euent. We haue apublicity creta, set-up creut, a d.ecorations
cornrnittee, etrtrantee staff, bake sale and concession stand staff, clean-up
creu), and more. Many hours are spent by our Co-chairs to organize o:nd.
plan the euent prior to the day of. All members are asked. to bake and/or
rnake chilifor the bake sale o:nd concession stolnd, -fhese efforts and
as.sociated coslsfot'food conrcft'orn mentlter gencrosity since tllle chrb does
not reirnburse thern.

Timeline for Implementation:
Euent is a one dag euentfrorn gann-Jptn.
Planning begins one Aear in o.duance. Continuous planning is in the urorlcs
until dag oJeuent.

Estimated Number of Hotel Stays from the Project/Event : 5

Is the proposed project/event: ?l'his is an existing project.
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Section 3: Financial lnformation

Plans for Sustaining the Project's funding Upon the Expiration of the Grant:
As this is an annuo,l euent, the project expenditures o'refunded. through the
reuertue receiued.from booth sales and attend.ee admission.
The grc:nt uould help us tofurther our aduertising and reach m.ore
potential attendees. The grant would couer a'll the euent expenditures and
would c,llou us to giue too"A of the gross reuertues back to the cornmunity.

List Other Funding Sources Applied to For Support of the Project:
For manA Aeors, toe haue requested and receiued donations offood o.nd
other supplies to support our concession stand.frotn olea restaurants and
grocery stores in order to reduce our expenses o.nd tnaxirnize our reuenues
forfuture donations to the cotnrnunity.

Detailed Description of ro% Match
Members and theirfamilies prouide ouer goo hours of in-kind seruice to
this specifi.c project. Mong other countless hours are serued to support
our manty other commuttity euents and{undrcisers throughout the Aear.

I undeotond the restilctions ploced on the expenditure of room tox lunds governed by the Toufism Commission
ond certify thot the requested lunds will be used for the purposes described in this opplicotion or approved by
the Commission. I understond thot the use ol funds ls subjed to review ond o post proiec'flevent report is
required. Gront recipients will fu considered ineligible for tutute gronts until post projed/event reporting is

filed, This applicotion will serue os a gront ogreement ond aword os noted below.

Print Name Title: I-ori Weiner Rresident

Signed: Date: 7-7-23
Address: _4848 S Acorn Drive, New Berlin WI 5315

Phone : _414-9ZS-86SS_ Email : _LoriAnnWeiner@grnail.com_
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Reviewer Name:

Applicant Organization :

ProjecUEvent:

Maximum
Points

Criteria Notes Score

10 Quality and completeness of the
application

30 The applicant has a well-
developed marketing strategy
that can reasonably be expected to
generate multiple hotel stays.

5
'10

30

The projecUevent and application
su bstantiate a reasonable
likelihood of local economic
impact from:
- Local visitors
- Day{rip visitors
- Overnight visitors

10 The methodology proposed to
survey attendees is well developed
and will likely generate good
quality information regarding the
number of attendees and whether
they are local or non-loca!.
Repeat projecUevents have
provided adequate documentation
of room night stays.

5 The projecUevent is unique,
unduplicated and creative.

5
10
15

The expected/historical annual
attendance is:
0-1,000 attendees
1,000-5,000 attendees
5,000 or more attendees

Grant Request:
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40th Annuol

Ha Art & Craft
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Sponsored by:
New Berlin Junior
Woman's Club
www. newberlin i uniors.org
(please do not call the school)
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E
@ Ronold Reogon
Elementory School

4225 S. Colhoun Rd

New Berlin, Wl 53151

South of Coffee Rd,
North of Notionol Ave
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Craft Fair 2023-24 Budget
Income 
     Crafter Booth Fees Income $6,500.00
     Bake Sale Income $1,500.00
     Concession Income $1,800.00
     Entrance Fee Income $3,700.00
Total Income $13,500.00

Exepnses
Administrative Expense (Crafter Packets/Registration,etc) 300.00$                                        
Bake Sale Expense 10.00$                                           
Custodial Expense 1,000.00$                                     
Decoration Expense 50.00$                                           

Kitchen/Concession Stand Expense* 550.00$                                        
*Items purchased  for our concession stand not 
covered by In-kind donations

Publicity Expense 500.00$                                        
Set-up Expense 100.00$                                        
Total Operating Expenses 2,510.00$                                     
Total Realized Net Income $10,990.00

Budget of In-Kind goods and volunteer service hours 

In-kind Donations* (Food Products for Concession) 650.00$                                        

*Items and gift cards received to purchase food 
products for concession stand received from NB 
restaurants and grocery stores

In-kind Donations* (Food Products for Concession) 350.00$                                        

*members make/donate 35 batches of chili to sell 
at concession ave cost/batch per ingredients = 
$10 (minimum)

In-Kind Service Hours Admin*  725.00$                                        
Organizing of event (ave 100 volunteer hours @ 
$7.25/hr

In-Kind Service Hours Day of*  $1,450 average 200 volunteer hours @ $7.25/hr
Total In-Kind 3,175.00$                                     

New Berlin Junior Woman's Club 
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tt0UH [t[ttSItS: $2,000

Maximum Request: $2,500

ApplicanUName of Organizdion

Prospect Hill Restoration Foundation
Address

New Berlin Historic Park
City

New Berlin
State

Wi
ZIP Code

53146
Authorlzed Representative

Cheryl Schober
Trtle

President
Telephone Number

262 679-3448
Contact Person

Barbara Zacher
Tltle

Secr/Treas
Telephone Number

262 679-3457
E{ail Addrees

lzacher@wi.rr.com
OrganizationlEvent Website URL

New Berlin Historic Day

Background of organization
The Prospect Hill Restoration Foundation was organized and established in 1985-86
after a tragic arsn fire in the First Freewill Baptist Church located on Prospect Hil! in
New Berlin on National Ave. just west of Racine Ave. At that time the Historic Society
did not take on the rebuilding as they were in the process of receiving and refurbishing
other buildings in the park. We are not a part of the Historic Society but they help and
support us in every way but financially.

llission and Obiectives of organization
Community! When this foundation was organized - it brought the community
together...The Prospect Hill Ladies Aid Society (oldest in Wksh Co), the New Berlin
Jaycees Org., the New Berlin Jr. Women's Club, Boys and girls Scout groups, etc.
We established to rebuild the building, leam the history of it, and work to share that
history with the community members and other communities also. We do have one of
the most complete, staffed and wonderful Historic Parks that you'll ever visit.

Target Group(s) of organizafion
We were re-established as a Museum/Community Center/Church to share this local
history of New Berlin. The church community united in 1840 and built the building in
1859-60 and changed it into a community center in 1925. ft has been opened and
used up until today except the years after the fire. We reach out to our neighbors, our
residents, our schools, our scouting groups, our library, lions and other clubs and
sunounding areas as Waukesha and Muskego

T
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Section 2: Proiect lnformation
ProiectlEvent Tttlre

New Berlin 30th Annual Historic Day
Grant Request Arnount 

$2,000.00
Total Project / Event Budgot $3'000.00

Prolect / Event Location New Berlin Historical Park

Proiected Number of Attendees 5O0-7q) (usual) but trcpetully 1,000 beir€ our special 30th ewnt

Detalled Proiect/ Event llescriptionwe are working earlier and more diligently than ever
being our special 30th anniversary. We include that this
is also Grandparents Day. This is a very family oriented
event. All historic buildings are open and staffed. We
have childrens games and story-telling, blacksmith and
yam spinning demonstrations. We have a parade of
vintage cars, tractors and our vintage localfire truck. We
also have music, All-star Blue Grass and great food with
mostly home maked desserts, water and soda.

Explain How the Project Meets the Goab of the Grant ProgramrBerefiE to the City of t{ew Berlin (Please

We have used this grant previously to purchase time slots with WTMJ radio station
that airs locally, down into the Kenosha - Racine area and further. We would invite
visitors to come and discover New Berlin's great Historical Park celebrating it's 30 year
and 'why not stay ovemight of one of our hotels - LaQuinta or Holiday lnns. And we
would suggest for the local familys - Mom n Dad 'bring the kids and the grandparents
to come and ovemight - spending time together playing games, swimming and sharing
breakfast.

lf your projec{/event rosen es a block of rooms for this proiect/event in a Gity of l{ew Berlin hotel, please
provide number of roor6 number of n[hts and naare oI the hotel.

N/A

Expected outcomes We would hope with this Ad to encourage people to participate in our
special event and become more become familiar with our Historic
Park and our two hotels located right off the highway. That would
include out of towners and locals. We'd mention how much fun it is to
spend specialtime with family including 3 generations being
together.

Sdfins RequirementsWe will have 3 of us in the First Freewill Baptist Church and we will
have 1 or 2 of us walking the grounds to ask visitors how they
heard about the event, if they are enjoying the event and if they
would come back again! (We always hear a'yes')
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Tlmeline for lmplementadon
The members of the P.H.R.F. work with the Historic Society on all their events but we
zero in on our event of Historic Day. We have already contacted and confirmed with
the parking space at Prospect Hill Gardens (shuttle on school small buses), the band,
the announcer for the parade and this week we will be contacting previous participants
in the parade by mail and again later folkrw-up phone calls. We keep flyers with us to
give to hopefully new participants for the vintage parade.

Estimated Number of Hotel Stays from the Project / Event hopetully 5 to 10

Is the proposed project/eventr E ff"n, Pr<*rct I Event Elgr.i"ting Ptoiect I Event

Plans for Sustaining the Projerfs Fundng UPon the Expiration of the Grant
This event is once ayear. We have some existing funds from prior years that we use
for this event and will work to replenish the money spent this year. We hope to utilize
the church/museum continuously for small weddings, @ncerts - organ -patriotic and/or
gospel music and song. We charge a minimal oover charge but mostly encourage
donations.

Llst O,Orer Fundlng Sourcee ApplH To For Support of the Prolect
We do not receive monies from the Historic Society. We have previously been
fortunate enought to receive a yearly donatircn from the New Berlin Lions Club.

Detalled Descrl ptlon ot 2OYo ltatch
We will be spendinS ($4OOl for advertising. We have had a front page small, color ad
in the Waukesha Freeman. ( Please see the bottom portion of the attached flyer; this
is what the ad looks like on the front page bottom section of the Freeman). We
distribute this total size flyer (this size and one 112)lhru our localgrocery stores,
mailboxes, day care centers, schools - computer, downtown business windows, etc.

I underctand the resfiicdons placed ott the eryendifurc of roatn br funds governd by the Tqrism Coramlsstron
and cerdfy that t rc rcSttes/F,d furrds wtll b ud tor the pttr7oarc @iN tn this amllca(pn or apprcved by
the Commission. I undercbnd that the use of fttnds is subj*t to rtevies and a post ptltj*llevent rcport is
rcquired. Grant rccipients will b consfuleted inerigfUe for ftlilurc grants udil pst pn$edlevent reporting is
fild. This application vill sewe as a gnnt agtwnart and arad as nobd b*tt.
Print Name & Tile: Barbara Zacher - Secretary/Treasurer

a--<- p616. 0747-2023

Address: 5495 S. Overlook Dr. New Bertn, Wi.53146

phone: 262679-3457 Emai I : lzacfi er@nri.rr-com

Section 3: Financial lnformation
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y-?s*'r Fiflff #t*iiP,€

R00*l Tlx ffRAlrT

TUfr III*TI Til H$RI{$}IEtT
iHg{ft f*ee {J$€ *tr tE

Ravieur*r Nar*e

Applicar':t Srga*izatic* :

Frojec#Event:

Grant €*quest

Maximum
Points

Griteria Notes Score

10 Quality and comphteness of the
application

30 The applicant has a well-
developed marketing strategy
that can reasonably be expected to
qenerate multiple hote! stays-

5
10
30

The projecUevent and application
substantiate a reasonable
likelihood of local economic
impact from:
- Localvisitors
- Day-trip visitors
- Ovemiqht visitors

10 The methodology proposed to
survey attendees is welldevebped
and will likely generate good
quality information regarding the
number of attendees and whether
they are local or non-local.
Repeat projecUevents have
provided adequate documentation
of room niqht stays.

5 The prc{ecUevent is unique,
u nduplicated and creative.

5
10
15

The expected/historical annual
attendance is:
0-1,000 attendees
1,000-5,000 attendees
5,000 or more attendees
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Grandparents' Bayl
Sunday, $eptember g, 20ta
Radn* & filationai{ Avenue$

trZ:Ot} N00H GR0UHDS 0PHtl

t2:08-4:fi) PM ALL HIST0RIG BUILDIIIGS 0PE1'l

2:OO PM AHTIOUE PARADE

2:30 PM ST0HYTELLI$IG lil $GH00L H0USE

TTH ANNUAL ttffi BE*LII|d PLEtft AI* {PM$Titrfi}
suqw & 9ALE wEsTfifi BAfrN)

for

* l1ni, ?o{to, ts vhe F$onT ?nqe flrd k /r^) rQ Fkunla-r1

TOUft THE WESTCIH ANTIOUE APPLE OHCHARN

KIDS ACTIUITIES I FOOB & MUSIC I BAFFLE & FUH

pAnrufiG @ pfrospEcT HILL GARItEfi CfitTER SHWTTE BUS(ES) PEnVIIIED

Departneat
taQuinta lnrr & Suites

ttflff frfflilT: APPLE ffif *Cr$gEI. 7,2{tl8

ta
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rt.vg.E-

Ane

CONTRAGT
lGrma Brandr tlhreultee

E Cepttol Dr
w 53212

6r/r)$2€6r,

'fiarBcxlin Hbtuic Diy
5.{95 Orcrlook Dr.
llryBerlin,IYl 5315,

spc,
Wed(' Re

,l835a0 I

w74,t19 I tw14/19

-0pln,7n9

ffirq Orde
EOirrEoC

lCash/Trde

lc*h
FetoCalendar
Brodet

lsaEs (,llroB

Inx.rrn-r,*
Accf,fitEEcl&rt
Bob Pidcenbrodt

l,tIIleTW

wft"rdx
Soecial llardlno

OeqqanE
Mt{s25-54

A.hErtiser@e tPrunrtlnr-A0rr@de

SffiErd
TinE Arnount

1 $40.m

1 $160.d,

6 $210.00

3 $t20.q)

N 2 Wlil.lA)smflg (l9fillflg PRf,EROSII'F6a-7p PmERGrrf,G

'Line Gh SartDdeEdDate

Week
EndD#
09m8r't9

Week

Time Period

N 3 Utrrrf,Uu9fi}{1g (90-/fl9 l,lr+se7p' StailIre HII# tthddans
Week GY02r19 O9r(l8r19 --11?--

End I)#
(Xlr1t8rl9

SoGIWee{c
1

wr3r7p
$Crlnteek,f $1

tiftrlde\rs 'SoGMleek R#
--272-- 6 135.q,

YtEdnlne $Cru\Ieclc_112__ 4

SoCIWed<
3

R&
tl'15-00

Rate
$.lO.0O

Staltt)& Edtlaie lr\fedqlar
Weefc 09nPfl9 0gll&tlg -11?--

N 4 Wril.t(90{,!9 Gfl)7r19 BROADROSITI,.F5A.IIP mOAD-ROSI'llf

N 5 WIrur0S0{r19 0907/19 PRIGROSSdGA.I2P PRnEROSSdO
Mtlab ErdDe I{bt*daYs

Week (E,II2ng 09ll&n9 ----3-

# ofSpots GrtissAmount NetArnrunt

08/26/19 -0907/19 21 $1,590.00 $1,590.00

Totals

Signature:

21 $1,s90.00 $1.590.00

Date:

f LineTnnsadions: N = Nw. E = Edited, D = Debted)
t|otftffitgb*EnB.Ert dit4drrs{ibr,grcygUeivicqidlfyrrdJ3Yrrdy.*Usr*rUfgdofy'oArtagmhrtCaryUlsryryEryr.frftfr&pspecHsdtr{S

rrafc r*rr:nrisoon b, b.Edcd bbvBb.\ adudE m a lttd6 Dw (ATSC t/H d a.rscgi'slaru) uasf. dlO fy-rrfm.tctgna vEao tq.rmitg d!ttdo.6 sr dE vibo dt Ey rdirf

+ lf*J %i.r rodrb "J foc o f", yoeL\s,
p6rcr6d bywdeorbit

:30

:3)

30

:30
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EnjoyEnjoy
NEW BERLIN

CITY OF NEW BERLIN TOURISM COMMISSION AUGUST 2,  2023

JULY
TOURISM UPDATE
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EnjoyEnjoy
NEW BERLIN

1,546
FOLLOWERS

SOCIAL MEDIA & OUTREACH

7/31

WAS: 1,530

551
FOLLOWERS

WAS: 558

11
CALENDARS

WAS 10/OCT 2022
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MONTHLY EVENT CALENDAREnjoyEnjoy
NEW BERLIN
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JULY (FB) CONTENTEnjoyEnjoy
NEW BERLIN

7/31

JULY 1-30
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JULY (FB) CONTENTEnjoyEnjoy
NEW BERLIN




7/31

JULY 1-30
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EnjoyEnjoy
NEW BERLIN

BENCHMARKING
PROVIDED BY FACEBOOK
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TOP
REACH

MOST
COMMENTS
& SHARES

EnjoyEnjoy
NEW BERLIN

Post Reach: 1,528 Likes: 58

SOCIAL MEDIA HIGHLIGHTS
JULY




7/31

TOP 3 POSTS

MOST
LIKES

Most Comments: 23Post Reach: 743
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180-DAY INSIGHTSEnjoyEnjoy
NEW BERLIN

17.4K 7.2% 1.6K 16.5%

16,200
17,400

FEB 1 - MAY 1 MAY 2 - JULY 30

REACH

7/31

1,600
1,900

ENGAGEMENT
POST REACH POST REACTIONS, COMMENTS, & SHARES

FEB 1 - MAY 1 MAY 2 - JULY 30
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EnjoyEnjoy
NEW BERLIN




RECENT POSTS
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EnjoyEnjoy
NEW BERLIN

BUSINESS OF THE MONTH

AUGUST BUSINESS
OF THE MONTH

MOORLAND ROAD GOLF CENTER

JULY BUSINESS
OF THE MONTH

JOE WILDE COMPANY
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UPCOMING OUTREACH EFFORTSEnjoyEnjoy
NEW BERLIN

AUGUST 9
NEW BERLIN PUBLIC LIBRARY




AUGUST 1-31

CONCERT AT CITY
CENTER BOOTH

DISPLAY CASE
NEW BERLIN PUBLIC LIBRARY
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THE ENJOY NEW BERLIN FOCUS

EnjoyEnjoy
NEW BERLIN

OUR
FOCUS

OUR FOCUS IS TO
PROMOTE LOCAL
BUSINESSES AND
EVENTS THAT IN

RETURN GENERATE
HOTEL STAYS AND

SUPPORT THE 
LOCAL HOTELS,

COMMUNITY, 
 BUSINESSES, AND
ORGANIZATIONS.

HOTELS

BUSINESSES

ORGANIZATIONS

A.R.C.

COMMUNITY

CITY
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EnjoyEnjoy
NEW BERLIN

EnjoyEnjoy
NEW BERLIN

PLEASE BE SURE TO FOLLOW
US ON FACEBOOK AND

INSTAGRAM!

FOLLOW US & PROMOTE US!

LOCAL BUSINESSES & ORGANIZATIONS ARE
WELCOME TO SUBMIT EVENTS VIA SOCIAL

MEDIA OR DIRECTLY ON OUR WEBSITE!

2024
BRAINSTORMING

EVENTS
ADVERTISING
OUTREACH 
GRANTS
PARTNERSHIP

PROMOTION

EnjoyNEW BERLIN
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PROPOSED AUGUST EXPENDITURE REQUEST 
 
 
MEMO TO:  Tourism Commission  
 
CC:   Alderman Dennis Horbinski, Chairman (via email) 
   Greg Kessler, Director of Community Development 
   Nikki Jones, Deputy Director of Community Development 
    
MEMO FROM: Kelly Wall, Principal Planner 
 
DATE:   August 2, 2023 
 
REQUESTED: Recommend to the Tourism Commission, approval of the proposed 

expenditures, not to exceed $500.  
 
RATIONALE:  Staff is requesting approval of funds not to exceed $500 for staff to attend 

the 2023 Fall Tourism Conference. Staff attended the conference last year 
and felt value in the content and resources presented. The request includes 
registration, and transportation for two staff. 
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ESTIMATED
ACTUAL ACTUAL 2023 6 MOS. TOTAL 2024

TOURISM COMMISSION FUND 2021 2022 BUDGET 2023 2023 Proposed
______________________  ___________ ___________  ___________  ___________

    REVENUES
22210000 40150 Room Tax 78,626        138,817      120,000        7,533           120,000         120,000          
22210000 41010 Grants - State -                 24,825        -                   - -                    -                      

   Total Revenues 78,626        163,642      120,000        7,533           120,000         120,000          

   EXPENDITURES
22210000 50020 Salary 19,833        17,814        22,214          -                  22,214           13,228            
22210000 51020 Benefits 1,699          1,345          1,699            -                  1,699             1,700              
22210000 54060 Marketing/Events -                 -                 22,000          600              22,000           51,572            
22210000 54110 Supplies 218             1,384          -                   68                -                    5,000              
22210000 Grant Expense 22,531        -                  -                      
22210000 54300 Conference/seminar/training -                 -                 3,000            1,625           3,000             5,000              
22210000 54390 Special Projects -                 -                 28,000          -                  28,000           35,000            
22210000 54520 Internet Expense 266             2,435          8,500            120              8,500             8,500              

   Total Expenditures 22,016        45,509        85,413          2,413           85,413           120,000          

Net Change in Fund Balance 56,610        118,133      34,587          5,120           34,587           -                      

Fund Balance - Beginning (10,221)       46,389        164,522         199,109          
Fund Balance - Ending 46,389$      164,522$    199,109$       199,109$        

NON-MAJOR (SPECIAL REVENUE AND CAPITAL PROJECTS) FUNDS
2024 BUDGET

CITY of NEW BERLIN
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PROPOSED 2024 BUDGET REQUEST 
 
 
MEMO TO:  Tourism Commission  
 
CC:   Alderman Dennis Horbinski, Chairman (via email) 
   Greg Kessler, Director of Community Development 
   Nikki Jones, Deputy Director of Community Development 
    
MEMO FROM: Kelly Wall, Principal Planner 
 
DATE:   August 2, 2023 
 
REQUESTED: Recommend to the Tourism Commission, approval of the 2024 budget, as 

presented. 
 
RATIONALE:  The 2024 Tourism Commission budget is attached. 
 

Salary: $13,228 & Benefits: $1,700  
The total amount allocated to salary and benefits has been reduced from 
prior years. Enjoy New Berlin is cost sharing salary and benefits with the 
Department of Community Development. 

 
   Marketing/Events: $51,572 

Over the past few years, Enjoy New Berlin has participated in a number of 
events – with the total number of events continuing to grow. Some annual 
events include Discover New Berlin (New Berlin Chamber of Commerce), 
Safety Saturday (New Berlin Police Department), Fall Oktoberfest and Root 
Beer Garden (New Berlin Library), and Winterfest (New Berlin Recreation 
Department).  
 
For these events, we have purchased marketing items like t-shirts, tote bags, 
koozies, hot/cold packs, etc. With our focus being to promote local 
businesses and events that in return generate overnight hotel stays; it is 
important that we continue to spread the word about who we are, what we 
do, and why we do it.  
 
Moving forward with our focus in mind, we would like to add events to our 
marketing budget so that we have the funds to sponsor events, participate in 
sponsorship opportunities, and/or host events ourselves.  

 
 

Page 46 of 47



   Supplies: $5,000 
Funds will be used for handouts, mailings, displays, etc.   

 
   Conference/Seminar/Training: $5,000 

Staff traditionally attends two Wisconsin Tourism Conferences – WIGCOT 
(Wisconsin Governors Conference on Tourism) in the spring and the 
Destination Wisconsin Conference in the fall.  

 
   Special Projects: $35,000 

$35,000 has been allocated for the 2024 Room Tax Grant Program. This will 
allow for either more small grants or a few larger grants to be awarded, at the 
Tourism Commission’s discretion. 

 
   Internet Expense: $8,500 
   Paid annually to the City for occurred expenses. 
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