AMENDED 10/19/2022 @ 1:00 PM

CITY OF NEW BERLIN

City of New Berlin ’ i UTILITY COMMITTEE MEETING
/UE} —ﬁaﬁ‘?‘- o ing i Tuesday, October 25, 2022

4:45 PM
Zoom Meeting

The Council has satisfied the requirements as directed by the Common Council on June 22, 2021 and
Ordinance No. 2651 to hold this meeting via electronic means. The full text of this ordinance and the
minutes from the above mentioned meeting can be viewed at www.newberlin.org

Any comments that the public wishes to make may be communicated to the city via email
at citizencomments@newberlin.org and will be forwarded to the Mayor and City Council.
Interested parties may also participate by:

° Downloading the ZOOM app located at https://zoom.us/ and utilize this unique ID to join:853 8178 7127
. Following this direct link to the meeting: https://us02web.zoom.us/j/85381787127
° Find your local number: Dial by phone: (312) 626-6799 and use Meeting ID: 853 8178 7127

AGENDA
CALL MEETING TO ORDER
ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE
APPROVAL OF MINUTES
1. Approval of August 23, 2022 Utility Committee Minutes
COMMUNICATIONS
2. Milwaukee Water Works rate case communication.

NEW BUSINESS

3. UT 20-22 Requested Action Statement: To grant the Utility permission to petition the
Public Service Commission (PSC) to pursue a rate case.

4. UT 21 -22 Discussion and possible approval on the proposed 2023 Water Utility Operating
Budget.

5. UT 22 -22 Discussion and possible approval on the proposed 2023 Water Utility CIP

Budget. Information included in the 2023 Water Utility Operating Budget.

6. UT 23-22 Discussion and possible approval on the proposed 2023 Wastewater Utility
Operating Budget.

7. UT 24-22 Discussion and possible approval on the proposed 2023 Wastewater Utility CIP
Budget. Information included in the 2023 Wastewater Utility Operating Budget.
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UPDATES

8. Moorland Road Water Main Project

ADJOURN

PLEASE NOTE:
v'ltis possible that action will be taken on any of the items on the agenda and that the agenda may be discussed in any order.

It is also possible that members of and possible a quorum of other governmental bodies of the municipality may be in
attendance at the above-stated meeting to gather information; no action will be taken by any governmental body at the
above-stated meeting other than the governmental body specifically referred to above in this notice.

v' Also, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate
aids and services. For additional information or to request this service, contact City Clerk Rubina R Medina (262) 786-8610.
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, = CITY OF NEW BERLIN
Gty OF Newr Borlin il UTILITY COMMITTEE - MINUTES
DI 5 _ W s e Tuesday, August 23, 2022
4 RN
Regular Meeting Zoom Meeting 4:45 PM

Please note: Minutes are unofficial until approved by the Utility Committee at the next regularly scheduled meeting.

The Utility Committee has satisfied the requirements as directed by the Common Council on June 22, 2021 and
Ordinance No. 2651 to hold this meeting via electronic means. The full text of this ordinance and the minutes from the
above mentioned meeting can be viewed at www.newberlin.org

To participate in the meeting, view the meeting, and/or ask questions, the public was able to do so by downloading the
ZOOM app located at https://zoom.us/ and utilize Meeting ID # 853 8178 7127 to join.

All votes were taken via a voice roll call vote.

CALL MEETING TO ORDER

Alderman Harenda called the meeting to order at 4:45PM

ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE

ITEM:

Present: Alderpersons, Harenda, Garrigues and Commissioner Anderson
Excused: Commissioner Nissen

Also Present: City Attorney Mark Blum, Finance Director Ralph Chipman, Utility Manager
Jim Hart, Utility and Deputy City Clerk Sherri Hanson

APPROVAL OF MINUTES

ITEM:

MOTION:

VOTE:

Approval of June 28, 2022 Utility Committee Minutes
Motion to approve the June 28, 2022 Meeting Minutes.
Motion by: Alderman Garrigues

Second by: Commissioner Anderson
Motion Passed 4-0.

NEW BUSINESS

ITEM:

MOTION:

UT 17-22 PPI/I Pipe Bursting Lateral Repair Project. Recommend to the
Common Council to approve the Professional Services agreement for R.A. Smith,
Inc., in the amount of $145,245.00 for construction engineering services,
administration and inspection services and project close out needed to complete
this repair project

Motion to recommend to the Common Council to approve the Professional
Services agreement for R.A. Smith, Inc., in the amount of $145,245.00 for
construction engineering services, administration and inspection services and
project close out needed to complete the PPI/I Pipe Bursting Lateral Repair
Project.



VOTE: Motion by: Alderman Hopkins
Second by: Alderman Garrigues
Motion Passed 4-0

ITEM: UT 18-22 Approve a $666,666, ten (10) year sewer utility loan to the City, interest
rate of 3%. Proceeds to fund the second installment of the Waukesha Water
Intergovernmental Agreement.

MOTION: Motion to recommend to Common Council to approve a $666,666, ten (10) year
sewer utility loan to the City, interest rate of 3%. Proceeds to fund the second
installment of the Waukesha Water Intergovernmental Agreement.

VOTE: Motion by: Alderman Garrigues
Second by: Commissioner Anderson
Motion Passed 4-0.

ITEM: UT 19-22 Approve a $5.5 million, twenty (20) year loan to the Water utility,
interest rate of 3%. Proceeds to fund the water main replacement project on
Moorland Road.

MOTION: Motion to recommend to Common Council to Approve a $5.5 million, twenty (20)
year loan to the Water utility, interest rate of 3%. Proceeds to fund the water main
replacement project on Moorland Road.

VOTE: Motion by: Alderman Hopkins
Second by: Commissioner Anderson
Motion Passed 4-0.

UPDATES

ITEM: Moorland Road Water Rehabilitation Project Information Update

MOTION: Utility Manager Jim Hart said the Moorland Road Water Rehabilitation Project is
in the final phase and expected to be completed by September 9, 2022.

ITEM: Utility Department Presentation

MOTION: Utility Manager Jim Hart briefly discussed the power point presentation attached
that was to be presented to the Common Council the same evening.

ADJOURN

MOTION: Motion to Adjourn at 5:04PM by Alderman Hopkins, seconded by Commissioner
Anderson.
Motion Passed 4-0.

Respectfully Submitted,
Sherri L Hanson
Deputy City Clerk



From: Tom Nennig <tnennig@browndeerwi.org>

Sent: Monday, September 12, 2022 12:26 PM

To: Mike Brofka <mbrofka@westalliswi.gov>; 'David Simpson' <dSimpson@wauwatosa.net>; Janecke, Matthew
<MJanecke@menomonee-falls.org>; Leeann Butschlick <LBUTSCHLICK@VILLAGEOFSHOREWOOD.ORG>; Jim Voigt
<JVoigt@ci.mequon.wi.us>; Hart, Jim <jhart@newberlin.org>; kthorpe@butlerwi.gov

Subject: MWW rate case

[EXTERNAL EMAIL] DO NOT CLICK links or open attachments unless you know the content is safe.

Hello all,

| know we are all in budget mode so | thought | would update you on the MWW rate case that was filed this spring
So you can better project what the potential increase will mean to your budget. The official Cost of Service Study
Model has not yet been released from PSC so this is our best guess as of today based on the following banter
between PSC and MWW.

e MWW only requested a 2.5% ROR, but in following PSC’s questions and comments it looks more like they
will require a higher ROR —maybe 5% ish.

e PSCis requesting MWW to increase their revenue projections from retail sales

e PSCis also adjusting some of MWW'’s expenses.

Based the comments from PSC and MWW, our consultants are comfortable with estimating a $12-12.5 million
revenue requirement from the wholesale group. This is very similar to the original revenue requirement project that
Pat and Lawrie did in May when MWW filed their rate case. | attached the results of the original projection when Pat
compared the test year of 2018 from the 2-step model to MWW’s test year 2021 that included the requested 2.5%
ROR.

For budgeting purposes | think you can use the revenue projections from Pat’s analysis as it has a $12.5 million
revenue requirement from the wholesale group. You will notice the fire protection charges from MWW have been
eliminated, that benefits Shorewood, West Allis, and Mequon, and there is no longer a County Inst. revenue
requirement since Wauwatosa has now absorbed them as a customer.

Once the official cost of service study has been completed and filed by PSC we will review and analyze the study to
validate their calculations. In the meantime, this is the best information we can go by for budgeting purposes. Please
let me know if you have any questions.

Thomas Nermig P.E.
Superintendent
414.371.3082

2(

VILLAGE 0O F}. r
BROWN.-DEER
Village of Brown Deer
4800 W Green Brook Drive
Brown Deer, WI 53223
Phone: 414-371-3051
Fax: 414-371-3045

Click here to sign up for the Brown Deer Tracker and receive weekly e-mail updates on community news.

Confidentiality Notice: This message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential and privileged
information, any unauthorized review, use, disclosure, or distribution is strictly prohibited. If you are not the intended recipient, please contact the sender by
reply email and destroy all copies of the original message. The City of New Berlin is subject to the Wisconsin Public Records Law. Emails sent or received by City
officials or employees are subject to these laws. Unless otherwise exempted from the public records law, senders and receivers of emails originating from City
employees or officials involving City business should presume that the email is subject to release upon request and to the State of Wisconsin public record
retention requirements.

This email and any attachments have been scanned for malicious content. However, the recipient should check this email and any attachments for the presence
of viruses. The City of New Berlin accepts no liability for any damage caused by any virus transmitted by this email.
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Department of Finance
3805 South Casper Drive
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(262) 797-2448
Fax (262) 786-6121
www.newberlin.org

REQUESTED ACTION STATEMENT

October 7, 2022

TO: Utility Committee

FROM: Jim Hart, Utility Manager John Sughroue, Accounting Supervisor
ISSUE: Petitioning PSC for a Rate Case

REQUESTED:

To grant the Utility permission to petition the Public Service Commission (PSC) to pursue a rate
case.

BACKGROUND:

In 2022 Milwaukee Water works has petitioned the PSC for a rate increase for their customers.
From the latest information we have received from our wholesale group, it appears that the rate
increase will be around 2%-3% and will take place by mid-year of 2023. We can no longer
petition the PSC for a Purchased Water Adjustment to offset the Milwaukee Water increase.
The Utility has also seen a significant increase in infrastructure supplies and other items such as
pipe, hydrants, hydrant repair parts and valves.

The last time the Utility had performed a full rate case was in July of 2009. The Utility had been
doing Purchased Water Adjustments when Milwaukee Water would perform rate cases. The
last Purchased Water Adjustment was in January 2017.

There are a lot of information that is required to be submitted to the PSC for this rate case. The
PSC has stated recently it has taken, on average, 6 — 9 months from the start to finish for a full
rate case to be completed.

FISCAL IMPACT:
Increase in rates would impact every water customer. For every 1% increase in the rates would

mean approximately $42,000 in revenue for the Utility. On an average home that uses 15,000
gallons in a quarter, every 1% in rates would add about $3.15 to their bill yearly.
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November 15, 2022

TO: Common Council
Mayor Ament
Alderman Ken Harenda
FROM: Utility Committee
RE: Items from the Utility Committee Meeting from October 25, 2022 requiring Common

Council action.
UT 21-22 Recommend to the Common Council to approve the 2023 Water Utilty Operating Budget

This item was considered at the Utility Committee meeting on October 25, 2022. It was
recommended to the Common Council on a vote of 4-0. | do hereby move that the Council
approve the 2023 Water Utility Operating Budget

UT 22-22 Recommend to the Common Council to approve the Water Utility CIP Budget.

This item was considered at the Utility Committee meeting on October 25, 2022. It was
recommended to the Common Council on a vote of 4-0. | do hereby move that the Council
approve the 2023 Water Utility CIP Budget.

UT 23-22 Recommend to the Common Council to approve the 2023 Wastewater Utility Operating
Budget

This item was considered at the Utility Committee meeting on October 25, 2022. It was
recommended to the Common Council on a vote of 4-0. | do hereby move that the Council
approve the 2023 Wastewater Utility Operating Budget.

UT 23-22 Recommend to the Common Council to approve the 2023 Wastewater Utility CIP
Budget

This item was considered at the Utility Committee meeting on October 25, 2022. It was
recommended to the Common Council on a vote of 4-0. | do hereby move that the Council
approve the 2023 Wastewater Utility CIP Budget.
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WATER BUDGET ASSUMPTIONS

Revenues: The last Milwaukee Water rate increase was in September of 2019, when their rates increased
by 3%. Earlier in 2022 Milwaukee Water has petitioned for an increase of water rates for the future.
According to the latest information from our wholesale group, it looks as if we should expect at leasta 2 —
3% increase starting approximately mid-year. We no longer are able to petition the PSC for a Purchased
Water Adjustment (PWAC), which allowed the Water Utility to automatically increase rates to cover the
increased cost of purchased water. We will have to go to the PSC for a full rate case. We can petition the
PSC for what we would want for a rate, but they ultimately will make the final decision for the increase. For
budgeting purposes we have put in a 6% increase of rates for approximately half the year. The Utility is
planning on a normal year for the number of gallons sold. Therefore, the sale of water revenues for 2023
we have budgeted about a 2.3 % increase when compared to the 2022 estimated revenues.

Due to the sudden increase in interest rates during 2022, the Utility has increased the interest income
amount by approximately $15,000 or by 32% when compared to the 2022 estimated totals.

Expenses: Operating

Purchased Water: With Milwaukee Water petitioning the PSC for an increase in rates, the Utility has
budgeted for an increase in Milwaukee Water’s rates. Since we are expecting a normal amount of
precipitation next summer we have budgeted for purchasing 942 million gallons for 2023, which was
approximately 0.7% increase from the budget amount for 2022.

Labor: Like the city budget, the Utility has budgeted for what amounts to be a 2.25% for the year for raises
for the employees. In 2023, the City Accounting Supervisor will be transferring over to the Utility full time
with a new role of Utility Finance Coordinator. In 2022 the Wastewater utility was paying 30% of that
positions salary. The utility will now be paying 50% of this positions salary. The Utility Finance Coordinator
with different reporting functions and backup the Utility Accounting Coordinator with utility billing
functions. The Water Utility has lost a 0.6 FTE of an Utility Operator in 2023, as that 0.6 FTE is now in the
Sewer budget. As people leave, and new people are hired, the Utility is working to get the operators
trained in both Wastewater and Water operations. These items decreased salary expense by
approximately $1,700 or 0.3% when compared to the 2022 estimated salary amount.

The PSC requires the Utility to distribute the labor to the different areas of the Utility. The Utility uses three
year averages to determine the salary breakdowns. There will be increases in some labor accounts and
decreases in other labor accounts when compared to the prior year budget.

Health insurance budget for the Utility in 2023 will stay relatively the same when compared to the
budgeted amount in 2022. The rates in the Wisconsin retirement system increased slightly to 6.8% for
2023.

Hydrants — Contracted Services:

The Utility was not able to get the fall painting of hydrants completed during 2022. The Utility needed to
add those hydrants to this next year’s rotation. Plus, there was an increase in the cost of having the
hydrants repainted. That is why you will see an increase in the Hydrants Contracted account.

Supplies Accounts: You will see increases in a couple of the supplies accounts. We have seen the prices of
supplies increase over the last year or so. We have accounted for this in theses supplies accounts.
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Taxes — Tax Equivalent: Tax Equivalent, or sometimes referred to as a “payment in lieu of tax”, is a cost of
providing utility service and is an expense that must be recorded as required by the PSC. The Utility has
determined that this payment will increase by about $15,000 or 1.9% over the 2021 estimated expense
total. This is a payment not required for the Wastewater Utility

Non Operating

Expenses: Amortization Exp — Milwaukee Water: The Utility paid $1,500,000 to have the right to purchase
water from the City of Milwaukee in 2009. The Utility is amortizing $75,000 over the life of the contract
which was 20 years. After 2023 there will be five years remaining to be amortized.

Expenses: Interest

General Obligation Debt: In 2021 the Utility refunding their outstanding General Obligation Debt to pay a
lower interest rate over the same amount of remaining years. This saved the Utility approximately $61,000
over the remaining three years of the bond. The last year for payment on this bond will be 2024. The
Utility has budgeted $32,750 of interest expense for these bonds.

Clean Water Fund Loan: In 2015 the Utility applied for Clean Water Fund Loans to pay for the water
reliability project, in 2017 162" Street Watermain Replacement project, and in 2018 Greenridge
Watermain Placement project. We received the funding for the Reliability project in 2017, 162" Street
project in 2018, and Greenridge project in 2020. The Utility has budgeted $51,796 in interest expense from
these three loans.

Advance from Wastewater: In 2022 the Water Utility borrowed $5,500,000 from the Wastewater to fund
the Moorland Road Relining project. The amount of interest budgeted to pay to the Wastewater Utility is
$167,476.

Capital funding: The total capital budget is $1,449,000. The major project for 2023 is upgrading all the
pump house and other Water Utility building to Fiber Optics. This will help with communications to and all
the buildings. (page 20). See page 17 for the 2023 capital funding budget and see page 18 for the 10 year
capital funding projection.
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Water Budget 2023 Proposed

OPERATION EXPENSES
PURCHASED WATER
Account Description 2022 Budget 2023 Budget Difference
91000602.53021  Purchased Water- City of Milwaukee 1,486,000 1,530,700 44,700
SUPPLY AND PUMPING EXPENSES
| Account _pescription | 2022Budget 2023 Budget
Electricity purchased for pumphouse, UT building, towers, ect.
91000623.56130 - 1.5% rate increase per WE Energies 130,000 135,000 5,000

PUMPING LABOR & EXPENSES

These accounts include cost of labor, materials used and expenses incurred in operating (SCADA) pumps and auxiliary equip. Operating
pumps, turbines, engines, condensers, circulating water systems; operating lubrications and oil control systems; Operating valves to a
point where water enters the water treatment or transmission and distribution system; Testing, checking and adjusting meters, gauges
and other instruments in the pumping plant; Cleaning pumping equip.

|___Account ___Description | 2022Budget | 2023 Budget | _Difference |
91000624.50010  Labor 67,197 55,287 (11,910)
91000624.52030  Contracted Services 31,250 25,000 (6,250)
91000624.54110  Supplies 1,000 1,500 500

MAINTENANCE OF STRUCTURE & IMPROVEMENTS

These accounts include labor, materials used and expenses incurred in the maintenance of structures and improvements in connection
with pumping- Pumphouses building & grounds

|___Account ___Jpescription _________________________| 2022Budget | 2023 Budget

91000631.50010  Labor 23,003 21,928 (1,075)
91000631.52030 Contracted Services 15,000 16,000 1,000
91000631.54110  Supplies 2,000 1,000 (1,000)

MAINTENANCE OF PUMPING EQUIPMENT

Cost of labor, materials and contracted expenses incurred in the maintenance of pumping equipment and related to the pumping

function

[ Account ___Description | 2022Budget | 2023 Budget | __Difference |
91000633.50010  Labor 12,447 10,830 (1,617)
91000633.52030 Contracted Services 15,000 12,500 (2,500)
91000633.54110  Supplies 2,000 2,000 =

WATER TREATMENT EXPENSES

-M_

91001641.56140

Chemicals - Chlorine & Phosphate
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Water Budget 2023 Proposed

WATER SAMPLES
These accounts include cost of labor, material used, and expenses incurred for water treatment plant. Laboratory expenses, testing &
analyzing; applying chemicals; regulatory testing

91001642.50010 Labor 14,012 12,657 (1,355)
91001642.52030 Contracted Services 15,000 15,000 -
91001642.54110 Supplies 150 150 -
MAINTENANCE OF STRUCTURES & IMPROVEMENTS
(Non Pumphouse) shop, utility storage, including shared expenses for office building
91004651.50010  Labor 33,933 24,606 (9,327)
91004651.52030 Contracted Services 6,000 5,000 (1,000)
91004651.54110  Supplies 3,500 3,500 -
MAINTENANCE OF WATER TREATMENT EQUIP/SYSTEMS CHEMICAL FEED
[ Account _pescripton | 2022Budget | 2023Budget | _ Difference |
91001652.50010  Labor 98 - (98)
91001652.52030  Contracted Services - - -
91001652.54110  Supplies 400 400 -

TRANSMISSION & DISTRIBUTION EXPENSES
METER REPLACEMENT

Meter installs, removing, resetting, disconnecting & reconnecting existing meters, turning off/on services, on site meter testing,
inspecting and adjusting meter testing equipment, meter seals, supplies, etc. (New meters are charged to Acct # 90-173460)

|___Account ___Descripion | 2022Budget | 2023 Budget

91002663.50010 Labor 39,014 52,902 13,888
91002663.52030 Contracted Services 1,200 1,200 -
91002663.54110  Supplies 4,800 4,800 -

CUSTOMER INSTALLATION

Investigating customer service complaints; repairing customer plbg & fixtures, testing services installed by customer, changing house
piping for the convenience of the utility & cross connection control

| Account __pescripton | 2022Budget | 2023Budget | _ Difference
91002664.50010  Labor 5,833 5,682 (151)
91002664.52030  Contracted Services 200 200 -
91002664.54110  Supplies 2,500 2,500 =

DISTRIBUTION RESERVOIRS & STANDPIPES

These accounts include the costs of labor materials used and expenses incurred in maintenance of reservoirs, water towers, tanks,
standpipes & related facilities

|___Account ___Descripion | 2022Budget | 2023 Budget

91002672.50010
91002672.52030
91002672.54110

Labor 2,643 9,577 6,934
Contracted Services 25,000 23,000 (2,000)
Supplies 2,500 1,500 (1,000)
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Water Budget 2023 Proposed

MAINTENANCE OF TRANSMISSION & DISTRIBUTION MAINS
All valves, mains, locate requests, barricades, supplies, equipment, safety equipment used for water main breaks, water main trailer, lead
& copper testing, share of hydrant flushing labor & fire mains, etc.

| Account __IDescription | 2022Budget | 2023Budget | _Difference |
91002673.50010  Labor 109,282 107,516 (1,766)
91002673.52030 Contracted Services 35,000 35,000 -
91002673.54110  Supplies 35,000 40,000 5,000
91002674.50010  Labor - Fire Mains 570 393 (177)

MAINTENANCE OF SERVICES
(non -fire service lines) stop box parts, maintenance & repairs, service line locates

|____Account __Description | 2022Budget | 2023Budget | __Difference |
91002675.50010  Labor 58,998 55,423 (3,575)
91002675.52030 Contracted Services 5,000 7,500 2,500
91002675.54110  Supplies 12,000 12,000 =

METER TESTING
These accounts include the cost of labor, materials used & expenses incurred in maintenance of meters & meter testing equipment &
ROM'S

| Account _pescripton | 2022Budget | 2023Budget | _ Difference
91002676.50010  Labor 15,287 16,421 1,134
91002676.52030 Contracted Services 7,200 7,400 200
91002676.54110  Supplies 1,200 1,200 =

MAINTENANCE OF HYDRANTS
These accounts include the cost of labor, materials used & expenses incurred in the maintenance of fire hydrants & associated
equipment, share of hydrant flushing costs.

| Account _pescripton | 2022Budget | 2023Budget | _ Difference
91002677.50010  Labor 48,740 48,991 251
91002677.52030 Contracted Services 15,000 24,300 9,300
91002677.54110  Supplies 18,000 18,000 =

CUSTOMER ACCOUNTS EXPENSES
METER READING EXPENSES

TS dLLOUTIL STIdITITICIUUE LTE LOSL UI 1dPDUT, TTIdLETIdIS UdEU & EXPETISES ITILUTTEU WIIET TedUlryg CUSLUITIET TTIELETIS ot UeLerimnmimg

consumption- hi-low reports & leak letters. This account also includes the software maintenance fee related to the Neptune meter

" CAccount [bescription | 2022Budget | 2023Budget | Difference
91003902.50010  Labor 13,947 12,140 (1,807)
91003902.52030 Contracted Services 2,000 6,500 4,500
91003902.54110  Supplies 100 100 -
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Water Budget 2023 Proposed

CUSTOMER RECORDS & COLLECTION EXPENSE
Billing & Accounting- collections, complaints. Posting receivables, postage

-mm-
91003903.50010  Labor
91003903.52030 Contracted Services 27,500 27,500 -
91003903.54110  Supplies 12,500 11,000 (1,500)

91003904.56190  Uncollectible Accounts- bankruptcies & uncollectible accounts = - -

ADMINISTRATIVE & GENERAL EXPENSES
ADMINISTRATIVE ITEMS & BENEFITS

|___Account ___Jpescription ___________________________| 2022Budget | 2023 Budget

91004920.50010  Administration & General- Labor 117,929 129,921 11,992
91004920.51030  Health Insurance - Increase in rates in 2023 203,593 198,664 (4,929)
91004920.51065  Vision/Dental Insurance 3,676 3,624 (52)
91004920.51070  Life Insurance 1,218 1,238 20
91004921.54110 Conservation Expenses 100 100 -

91004921.54112  Toilet Rebate Program 400 300 (100)
91004921.54120  Office Supplies & Expenses 27,500 27,500 -

OUTSIDE SERVICES
Expenses of accountants, auditors, appraisers, attorneys, engineering consultants, management consultants, etc.

-M-

91004923.56200  Accounting: City Treasurer's $5,000, independent audit $10,000 16,500 16,500

91004923.56210  Legal: Percentage share of City Attorney's base charges 11,712 11,712 -
Engineering: City Engineering staff charges & technical services,

91004923.56220 etc. 25,000 15,000 (10,000)

91004923.56250  DNR required cross connection inspections 19,500 28,908 9,408
Other: Service pump assessment, GIS & create a long range

91004923.56250 maintenance/replacement schedule. 7,500 7,500 -

91004924.56050  Property Insurance 18,000 16,000 (2,000)

SAFETY & TRAINING
Injury & damage claims of employees or others, losses not covered by insurance. Labor & related supplies & expenses incurred in injuries;
Costs of safety, accident prevention & similar educational activities.

| Account __Jpescription | _2022Budget | 2023 Budget

91004925.50010  Labor 6,653 9,230 2,577
91004925.52030 Contracted Services 200 - (200)
91004925.54110  Supplies 3,200 2,500 (700)
91004925.54300 Training/Workshops/Licenses - all operators 3,500 3,200 (300)
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Water Budget 2023 Proposed

ADMINISTRATIVE ITEMS & BENEFITS

|___Account __pescription ________| 2022Budget | 2023 Budget

91004926.50080  Vacation wages 49,598 56,729 7,131
91004926.50090  Sick leave & Workers Comp wages 17,792 30,231 12,439
91004926.50100  Holiday wages 21,581 16,267 (5,314)
91004926.50110  Other Labor 24,037 19,356 (4,681)
91004926.51010  Wisconsin Retirement System payments 44,927 47,888 2,961
91004926.51060  Long Term Disability 868 858 (120)
91004926.51080 Unemployement Compensation = - -
91004926.52070  Drug Testing 500 500 =
91004927.56020  Workers Comp Insurance 22,000 16,000 (6,000)

MAINTENANCE OF GENERAL PLANT

Miscellaneous costs to maintain property

| Account __Description | 2022Budget | 2023Budget | __Difference |
91004932.52030  Contracted Services 2,000 2,500 500
91004932.54110  Supplies 8,000 6,000 (2,000)

TRANSPORTATION EXPENSE

All vehicles & equipment
91004933.50010  Labor 10,678 8,127 (2,551)
91004933.54020 Contracted Services 13,000 14,000 1,000
91004933.54110  Supplies 1,000 1,000 -
91004933.54190  Gas, oil, tires, etc. 24,000 25,000 1,000
91004933.56030  Insurance 2,600 3,200 600

EXPENSES RELATING TO PROPERTY/PLANT IN-SERVICE

DEPRECIATION EXPENSE

Accounts used for the deprecation of assets within the Utility

| bescription | 2022Budget | 2023Budget | _Difference |
91010000.58010 Depreciation Expense 1,300,000 1,340,000 40,000
91010000.58030 Depreciation - Vehicles 52,800 115,000 62,200

TAXES

Includes Regulatory PSC assesment, Payroll Taxes and the amount pay to the City for Tax Equivalent

Description 2022 Budget 2023 Budget
Regulatory Commission Expense: PSC Assessment, DNR Water
91020049.56240  Permits & other regulatory fees, etc. 6,200 6,200 -
91024926.51020  Social Security taxes- FICA & Medicare 53,038 53,872 834
91250000.56230 Tax equivalent paid to City 785,000 740,000 (45,000)
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Water Budget 2023 Proposed

NON-OPERATING
Expenses that occur outside of the Utility's day to day activities. These items include interest on debt payments and regulatory accouting

items.

91130000.57010 Interest on advance 167,476 167,476

91140000.58040  Amortization of Bond Discount 24,250 (24,250)

Total 5,465,893 5,704,747 238,854
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NEW BERLIN WATER UTILITY
2023 CAPITAL BUDGET

Priority Description

O N OO WODN -

Meters

Fiber Optics

Tri-Axle/Tandem Dump Truck

Hydrant Saver

Moorland Rd Water Main Project

Valve Replacement Program

Hydrant Replacement Program

iPad Replacement / Computer Replacements
TOTAL

Funding Sources:
Working Capital
Borrowed Capital

Page 17

Cost

250,000
1,000,000
115,000
14,700
15,000
40,000
25,000
7,000

$1,466,700

1,466,700

51,466,700

Funding Source

Working Capital
Working Capital
Working Capital
Working Capital
Working Capital
Working Capital
Working Capital
Working Capital
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CITY OF NEW BERLIN

CAPITAL PROJECT SUMMARY - WATER

Project Title: Meters

Department Priority #1

Item 2023 2024 2025 2026 2027

Land Acquisition

. 250,000 250,000 250,000 250,000 250,000
Equipment
Construction
Engineering & Administration

250,000 250,000 250,000 250,000 250,000

Total

Project Scope and Description:

Purchase water meters per PSC, DNR requirements to replace meters. Increase in cost for meters due
to policy for no lead. Being that the Utility stock is limited under the new DNR no lead requirements,
meters will need to be purchased to accommodate the regulation and obtain updated stock.

Location:

Per PSC rules and regulations water meter change out schedules differ depending on the size of the
meter 5/8”, %”, or 1” meters, which are used for residential and small businesses, shall be replaced
every fifteen to twenty (15-20) years. Small commercial meters, 1-1/2” and 2”, have to be replaced
every four years. Large commercial meters, 3” or larger, have to be replaced every two (2) years.

Analysis of Need:

PSC and DNR requirements for annual maintenance program for water usage and billing. We are
required to go to meters that do not contain lead.

Alternatives:
None

Ongoing Operating Costs:
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CITY OF NEW BERLIN
CAPITAL PROJECT SUMMARY - Water

Project Title: Fiber Optics Department Priority # 2

Item 2023 2024 2025 2026 2027

Land Acquisition

Equipment

Construction 1,000,000

Engineering & Administration

Total 1,000,000

Project Scope and Description:

Replace the aging radio communications system with fiber optic communications. Fiber optics will
allow the combining of the camera system and SCADA systems into one communications system. This
will save the Utility about $2,400.00 a year plus.

Location:

All Utility Lift Stations, nine in total.

Analysis of Need:
The current system is old with a number of data fails (no communication) occurring daily that requires
an employee response to the alarm.

Alternatives:
Could replace with a cellular system that would cost more money.

Ongoing Operating Costs:
None
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CITY OF NEW BERLIN
CAPITAL PROJECT SUMMARY - Water

Project Title: Tri-Axle/Tandem Dump Truck Department Priority # 3

Item 2023 2024 2025 2026 2027

Land Acquisition

Equipment 115,000

Construction

Engineering & Administration

Total 115,000

Project Scope and Description:
Tri-Axle/Tandem Dump Truck

Location:
Citywide

Analysis of Need:
This vehicle will be used in all major excavations such as watermain breaks, hydrant excavations or
manhole repairs.

Alternatives:

High Maintenance costs, dump box is in need of replacement, current vehicle is 20 years old and
reliability will become an issue. This truck will be sold in auction to offset some of the purchase of the
new vehicle.

Ongoing Operating Costs:
50% Wastewater
50% Water
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CITY OF NEW BERLIN
CAPITAL PROJECT SUMMARY - Water

Project Title: Hydrant Saver Department Priority # 4

Item 2023 2024 2025 2026 2027

Land Acquisition

Equipment 14,700

Construction

Engineering & Administration

Total 14,700

Project Scope and Description:

Hydrant Saver: After years of service, Hydrant valve seats are at times hard to remove/replace in order
to complete a repair. This tool allows staff to potentially “break free” the valve seat to replace it
instead of having to do an excavation and total replacement of the hydrant.

Location:

Citywide

Analysis of Need:
With the purchase of this tool, using it one to two times will pay for itself, if staff does not have to dig
up and replace the hydrant with a new one.

Alternatives:
None

Ongoing Operating Costs:
None
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CITY OF NEW BERLIN

CAPITAL PROJECT SUMMARY - Water

Project Title: Moorland Road Reconstruction Adjustment

Department Priority # 5

Item 2023 2024 2025 2026 2027
Land Acquisition
Equipment
Construction 15,000 15,000 15,000 50,000
Engineering & Administration
Total 15,000 15,000 15,000 50,000

Project Scope and Description:
Moorland Road Reconstruction

Location:
Moorland Road: Beloit Road to National Avenue

Analysis of Need:

Valve boxes will need to be adjusted by the contractor to complete the road project for Waukesha

County.

Alternatives:
None

Ongoing Operating Costs:
None
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CITY OF NEW BERLIN
CAPITAL PROJECT SUMMARY - Water

Project Title: Valve Replacement Program Department Priority # 6

Item 2023 2024 2025 2026 2027

Land Acquisition

Equipment

Construction 40,000 40,000 40,000 42,000 42,000

Engineering & Administration

Total 40,000 40,000 40,000 42,000 42,000

Project Scope and Description:
Valve Replacement Program

Location:
Citywide

Analysis of Need:
As the water system gets older, the need to replace valves due to failure increases. This would mainly
be used on larger sized mains.

Alternatives:

Larger area shut-offs for customers due to failures.
More customers affected.

Larger amount of lost water.

Ongoing Operating Costs:
None
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CITY OF NEW BERLIN
CAPITAL PROJECT SUMMARY - WATER

Project Title: Hydrant Replacement Program Department Priority # 7

Item 2023 2024 2025 2026 2027

Land Acquisition

Equipment 25,000 25,000 25,000 25,000 25,000

Construction

Engineering & Administration

Total 25,000 25,000 250,00 25,000 25,000

Project Scope and Description:
Hydrant Replacement Program

Location:
City Wide

Analysis of Need:
As the water system gets older, the hydrants become old and obsolete and getting replacements parts

become more difficult. Thus, the replacement of these hydrants is necessary.

Alternatives:
Less reliability for Fire Departments

Ongoing Operating Costs:
None
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CITY OF NEW BERLIN

CAPITAL PROJECT SUMMARY - Water

Project Title: iPad Replacement/Computer Replacement

Department Priority # 8

Item 2023 2024 2025 2026 2027
Land Acquisition
Equipment 7,000 7,000 10,000 7,000 8,000
Construction
Engineering & Administration
Total 7,000 7,000 10,000 7,000 8,000

Project Scope and Description:
Computer Replacement

Location:
Citywide

Analysis of Need:

Per the City’s IT department, personal computers and iPads are to be replaced on a four (4) year

rotation.

Alternatives:
High maintenance cost for repairs.

Ongoing Operating Costs:
None
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WASTEWATER BUDGET ASSUMPTIONS

Revenues: Wastewater rates are controlled by local ordinance and need only Common Council approval to
be adjusted. Every 1% increase in rates gives approximately $105,000 in additional revenue for the utility.
We are not projecting an increase in rates for 2023.

Expenses: MMSD Capital: Based off of the latest estimate we have received from MMSD, we have
budgeted an increase of $121,240 (2.2% decrease) over the estimated total from 2022. The capital charge
is calculated by multiplying the MMSD tax rate by the equalized value of New Berlin property within the
district boundaries. Utility has seen the MMSD Capital charge per capita increase at an annual average rate
of 4.7% since 1999. (See page 11)

MMSD Operating: According to the controller/treasurer from MMSD, this number is expected to increase
by $164,780 (6.7% increase) from 2022’s estimated total. We are not expecting an increase from Muskego
Utility for their operating disposal charge.

These charges make up 74.6% of the total Wastewater budget. These numbers come directly from MMSD
and are to a great extent out of our control. Any change in these charges will have a significant impact on
the utilities budget.

Labor: Like the city budget, the Utility has budgeted for what amounts to be a 2.25% for the year for raises
for the employees. In 2023, the City Accounting Supervisor will be transferring over to the Utility full time
with a new role of Utility Finance Coordinator. In 2022 the Wastewater Utility was paying 30% of that
positions salary. The Utility will now be paying 50% of this positions salary. The Utility Finance Coordinator
with different reporting functions and backup the Utility Accounting Coordinator with utility billing
functions. The Wastewater Utility has gained a 0.6 FTE of an Utility Operator in 2023. As people leave, and
new people are hired, the Utility is working to get the operators trained in both Wastewater and Water
operations. These items increased salary expense by approximately $70,701 or 14.9% when compared to
the 2022 estimated salary amount.

The Utility uses three year averages to determine the salary breakdowns. There will be increases in some
labor accounts and decreases in other labor accounts when compared to the prior year budget.

Health insurance budget for the Utility in 2023 will stay relatively the same when compared to the
budgeted amount in 2022. The rates in the Wisconsin retirement system slightly increased to 6.8% for
2022.

1&1 Expenses: Account 81001131-52030 Collection System-Contracted (inflow and infiltration work and
monitoring) has been budgeted at $300,000 for public property maintenance. The goal of the utility is to
complete a major repair project every other year. We have budgeted $200,000 for a relining project.

Capital Projects: The total capital budget is $1,630,500. The utility is planning on upgrading to Fiber Optics

to all of the lift stations to help with the communication systems in 2023 for $1,500,000 (page 14). See
page 12 for the 2023 capital funding budget and see page 13 for the 10 year capital funding projection.
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Wastewater Budget 2023 Proposed

OPERATION EXPENSES
Disposal and Capital Charges
Account Description 2022 Budget 2023 Budget Difference

81001020.56150 Disposal- Linnie Lac (Muskego Area) 68,000 66,000 (2,000)
81001020.56150 Disposal- MMSD Quaterly treatment user charges 2,494,588 2,634,451 139,863
81001020.56160  MMSD Capital charges 5,563,006 5,403,800 (159,206)
81001021.56130 Pumping- Power & fuel: Electric & fuel to run lift stations 42,500 42,500 -
81001026.56140 Chemicals: Lift station wet wells 2,000 2,000 .

Transportation Expenses

| Account ___[pescription | 2022Budget 2023 Budget

81001028.50010  Labor 9,156 11,161 2,005

81001028.54020 Contracted Services 13,000 12,000 (1,000)

81001028.54110 Supplies 2,000 2,000 -

81001028.54190  Gas, oil, tires, etc. 18,000 19,000 1,000

81001028.56030  Insurance 3,450 3,450 -
MAINTENANCE EXPENSES

Collection System
Sewer mains, laterals, manholes, force mains

| Account ___IDescription | 2022Budget | _2023Budget | __Difference |
81001131.50010 Labor 170,134 207,080 36,946
81001131.52030 Contracted Services - Maint., relining, manhole grouting 350,000 300,000 (50,000)
81001131.52033  Flow monitoring 58,000 58,000 -
81001131.54110 Supplies 35,000 30,000 (5,000)

Pumping System

Liftstations, Supervisory Control & SCADA, elevator inspections & auxiliary generator

Description | _2022Budget | _2023Budget | __Difference |

81001132.50010 Labor 114,508 114,416 (92)
81001132.52030 Contracted Services 39,250 36,000 (3,250)
81001132.54110 Supplies 15,000 13,000 (2,000)

General Plant (non-lift station)
Shop & Utility storage building operation and shared expenses for office are at Well #7

Description | 2022Budget | 2023 Budget | __Difference |
81001134.50010 Labor 6,877 7,519 642
81001134.52030 Contracted Services 9,000 29,750 20,750
81001134.54110 Supplies 8,000 6,000 (2,000)

CUSTOMER ACCOUNTING & COLLECTION EXPENSES

Meter Expense
Description | 2022Budget | _ 2023Budget | __Difference |
Maintenance of meters: Sewer share (1/2) of Water Utility
81001235.56170  costs per PSCrules 190,000 215,000 25,000

Customer Accounting & Collecting

Description | 2022Budget 2023 Budget
81001240.52030 Contracted Services 27,500 33,500 6,000
81001240.54110 Supplies 15,000 15,000 =
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Wastewater Budget 2021 Proposed

ADMINISTRATIVE, EMPLOYEE BENEFITS & GENERAL EXPENSES

Adminstrative and Health Benefits

| Account ___IDescription | 2022Budget | _2023Budget | __Difference |
81001350.50010 Administrative & General- Labor 131,114 152,350 21,236
81001350.51030 Health Insurance 145,613 147,082 1,469
81001350.51065 Vision/Dental Insurance 3,065 3,402 337
81001350.51070 Life Insurance 903 1,034 131
81001351.54120 Office Supplies & Expenses 23,000 22,000 (1,000)

Outside Services

| Account ___lbescription | 2022Budget 2023 Budget
81001352.56200 Accounting: City Finance Dept charge & Audit Fees 17,000 18,000 1,000
81001352.56210 Legal: Percentage share (4%) of City Attorney base costs 11,712 11,712 -

Engineering: City Engineering charges & technical services

81001352.56220 - Increase for Cross Connection Charge 30,000 18,000 (12,000)
81001352.56250 Other: GIS services 7,500 7,500 -
Employee Benefits

Description | 2022Budget | _2023Budget | __Difference |
81001353.56020 Workman's Comp Insurance 14,000 15,000 1,000
81001354.50080  Vacation wages 30,875 41,137 10,262
81001354.50090 Sick leave wages & Workers Comp wages 8,354 12,377 4,023
81001354.50100 Holiday wages 19,207 10,955 (8,252)
81001354.50110 Other Labor 24,442 23,277 (1,165)
81001354.51010 Wisconsin Retirement System Payments 33,385 39,957 6,572
81001354.51020  Social Security 39,543 44,951 5,408
81001354.51060 Disability Insurance 674 722 48
81001354.52070 Drug Testing - 500 500

Safety & Training

Description _________________________| 2022 Budget 2023 Budget

81001353.56050 Property & Liability Insurance 9,000 9,000

81001355.50010 Labor 2,220 7,317 5,097
81001355.52030 Contracted Services 1,000 1,000 -
81001355.54110 Supplies 4,000 3,500 (500)
81001355.54112  Rebate program 400 400 -
81001355.54300 Training and Workshops 2,000 2,000 -

Miscellaneous Expenses

2022 Budget 2023 Budget
81010000.58010 Depreciation 887,000 935,000 48,000

Non-Operating Expenses
2022 Budget 2023 Budget

81001132.52050 Grant Projects - ) )

Total 10,699,976 10,789,800 89,824
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New Berlin Capital Rate per $1,000 of Equalized
Value from 2019 Through 2028

$1.800

$1.600 — —

$0.355

$1.400 — —$0.502— — — — =
$0.435

$0.430

1200 - #4— #—4 = -4 -~ —~ -~ — =

$0.451 0445 <0504
$0.642 $0.649

$1000 — — - B — 4o

s0800 — N BN B - BN B —  —

$0.600 — — — —
$1.144 S1.144

$1.061

$0.912 $0.931 $0.886
$0.400 — — — — 1 7 1 T %0.766 $0.768

$0.535

$0200 —f  — BB

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

Billed Rate Rate Credit

Billed Budget Estimated
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MMSD Capital Charges to New Berlin

Year Capital City Charge

Paid Charges Population Per Capita
1999 1,988,321 36,946 53.82
2000 2,113,022 37,411 56.48
2001 2,275,705 38,461 59.17
2002 3,326,803 38,652 86.07
2003 2,875,740 38,920 73.89
2004 3,441,054 38,804 88.68
2005 4,965,539 38,896 127.66
2006 4,714,179 38,969 120.97
2007 4,655,796 39,260 118.59
2008 5,092,177 39,460 129.05
2009 4,965,148 39,500 125.70
2010 4,888,961 39,300 124.40
2011 5,499,951 39,584 138.94
2012 5,790,700 39,594 146.25
2013 5,797,957 39,770 145.79
2014 5,796,579 39,915 145.22
2015 6,306,515 40,130 157.15
2016 5,525,040 40,310 137.06
2017 6,263,289 40,027 156.48
2018 6,469,406 40,137 161.18
2019 6,161,909 40,287 152.95
2020 5,461,920 40,437 135.07
2021 5,570,431 40,587 137.25
2022 5,525,040 40,451 136.59
2023 5,403,800 40,601 133.10

Average annual increase is 4.7% per year

Note: Charge per capita includes the entire city, however the entire city is not
included in the Sewer Utility.
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NEW BERLIN SEWER UTILITY

2023 CAPITAL BUDGET

Priority Description

A ON -

Fiber Optic to Liftstations
Equipment Vehicle

Flow Monitors

Moorland Road Reconstruction
iPad / Computer Replacement

TOTAL

Funding Sources:
Working Capital
Impact Fees

Page 12

Cost

1,500,000
115,000
8,000
15,000
7,000

1,645,000

1,645,000

1,645,000

Funding Source

Working Capital
Working Capital
Working Capital
Working Capital
Working Capital
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CITY OF NEW BERLIN
CAPITAL PROJECT SUMMARY - WASTEWATER

Project Title: Fiber Optics Department Priority # 1

Item 2023 2024 2025 2026 2027

Land Acquisition

Equipment

Construction 1,500,000

Engineering & Administration

Total 1,500,000

Project Scope and Description:

Replace the aging radio communications system with fiber optic communications. Fiber optics will
allow the combining of the camera system and SCADA systems into one communications system. This
will save the Utility about $2,400.00 a year plus.

Location:

All Utility Lift Stations, nine in total.

Analysis of Need:
The current system is old with a number of data fails (no communication) occurring daily that requires
an employee response to the alarm.

Alternatives:
Could replace with a cellular system that would cost more money.

Ongoing Operating Costs:
None
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CITY OF NEW BERLIN
CAPITAL PROJECT SUMMARY - WASTEWATER

Project Title: Tri-Axle/Tandem Dump Truck Department Priority # 2

Item 2023 2024 2025 2026 2027

Land Acquisition

Equipment 115,000

Construction

Engineering & Administration

Total 115,000

Project Scope and Description:
Tri-Axle/Tandem Dump Truck

Location:
Citywide

Analysis of Need:
This vehicle will be used in all major excavations such as watermain breaks, hydrant excavations or
manhole repairs.

Alternatives:

High Maintenance costs, dump box is in need of replacement, current vehicle is 20 years old and
reliability will become an issue. This truck will be sold in auction to offset some of the purchase of the
new vehicle.

Ongoing Operating Costs:
50% Wastewater
50% Water
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CITY OF NEW BERLIN

CAPITAL PROJECT SUMMARY - WASTEWATER

Project Title: Flow Monitors

Department Priority # 3

Item 2023 2024 2025 2026 2027
Land Acquisition
Equipment 8,000 20,000
Construction
Engineering & Administration
Total 8,000 20,000

Project Scope and Description:
Purchase 1 flow monitor

Location:
Citywide

Analysis of Need:

This monitor will replace an existing flow monitor that is outdated and will require updated software

for continued reliable use.

Alternatives:
Higher operating cost and less dependable. Higher repair costs.

Ongoing Operating Costs:
100% Wastewater
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CITY OF NEW BERLIN
CAPITAL PROJECT SUMMARY - WASTEWATER

Project Title: Moorland Road Reconstruction Adjustment Department Priority # 4

Item 2023 2024 2025 2026 2027

Land Acquisition

Equipment

Construction 15,000 15,000 15,000 25,000

Engineering & Administration

Total 15,000 15,000 15,000 25,000

Project Scope and Description:
Moorland Road Reconstruction

Location:

Moorland Road: Beloit Road to National Avenue

Analysis of Need:
Manhole vaults will need to be adjusted by the contractor to complete the road project for Waukesha
County.

Alternatives:
None

Ongoing Operating Costs:
None
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CITY OF NEW BERLIN

CAPITAL PROJECT SUMMARY - WASTEWATER

Project Title: iPad Replacement/Computer Replacement

Department Priority #5

Item 2023 2024 2025 2026 2027
Land Acquisition
Equipment 7,000 7,000 10,000 7,000 8,000
Construction
Engineering & Administration
Total 7,000 7,000 7,000 7,000 7,000

Project Scope and Description:
Computer Replacement

Location:
Citywide

Analysis of Need:

Per the City’s IT department, personal computers and iPads are to be replaced on a four (4) year

rotation.

Alternatives:
High maintenance cost for repairs.

Ongoing Operating Costs:
None
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