
Tourism Commission 
MEETING AGENDA 

 

 

 

April 5, 2023 - 3:00 PM 
Council Chambers 

3805 S. Casper Drive 
 

 

 

Published 4/3/2023 

AGENDA 
 
1. CALL TO ORDER 
2. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE 
3. APPROVAL OF MINUTES 
  A. February 1, 2023  Meeting Minutes 
4. NEW BUSINESS 
  A. Election of Officers 
  B. Update by Finance Director, Ralph Chipman 
  C. Update by DCD Staff 

• Social Media Insights     
• 2023 WIGCOT Event   
• Outreach Efforts 
• Travel Wisconsin Ad 
• Recreation Guide Ad 
• ARPA Destination Marketing Organization Grant – Final Report Update   

  D. Hotel Update 
  E. Next Meeting Date 
5. ADJOURN 
 
 

Supplemental Information: 
• The meeting agenda and agenda packet are available online at www.NewBerlin.org. The minutes are published online and are 

approved at the next regularly scheduled meeting. 
• It is possible that action will be taken on any of the items on the agenda and that the agenda may be discussed in any order. 
• You may provide comments to the City Clerk via email at CitizenComments@NewBerlin.org. Comments will be forwarded to the 

Mayor and members of the governing body. Emailed comments are not read during the meeting. 
• The City of New Berlin strives to host inclusive, accessible meetings that enable all individuals to engage and participate fully. 

Any person who has a qualifying disability under the Americans with Disabilities Act that requires that the meeting be 
accessible, please contact City Clerk Rubina R. Medina at (262) 786-8610 or via email at CityClerk@NewBerlinWI.gov at least 
48 hours before the scheduled meeting time. Efforts will be made to accommodate the needs of disabled individuals through 
appropriate aids and/or services. 

• It is also possible that members of and possibly a quorum of other governmental bodies of the municipality may be in 
attendance at the above-stated meeting to gather information; no action will be taken by any governmental body at the above-
stated meeting other than the governmental body specifically referred to in the above notice. 
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Tourism Commission 
MEETING MINUTES 

 

 

 

February 1, 2023 - 3:00 PM 
Council Chambers 

3805 S. Casper Drive 
 

 

 
 

Please note: Minutes are unofficial until approved at the next regular scheduled meeting. 
 
 

MINUTES 
 
1. CALL TO ORDER  
  Ald. Horbinski called the Tourism Commission meeting to order at 3:00 PM. 
2. ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE  
  Members Present: Ald. Horbinski, Commissioner Szpara, Commissioner Anderson, 

Commissioner Rocco 
Excused: Commissioner O'Loughlin 
Staff Present: City Attorney Mark Blum, Principal Planner Kelly Wall, Director of 
Community Development Greg Kessler, City Clerk Administrative Assistant Joelle 
Erickson, City Clerk Rubina R. Medina 

3. APPROVAL OF MINUTES  
  

 

  A. September 7, 2022 Tourism Commission Meeting Minutes  
    MOTION: Motion to approve 

    
Motion by: Rocco 
Second by: Anderson 

VOTE: 

Motion 4-0 
  B. October 12, 2022 Tourism Commission Meeting Minutes  
    MOTION: Motion to approve 

    
Motion by: Szpara 
Second by: Rocco 

VOTE: 

Motion 4-0 
  C. December 7, 2022 Tourism Commission Meeting   
    MOTION: Motion to approve 

    
Motion by: Rocco 
Second by: Anderson 

VOTE: 

Motion 4-0 
4. NEW BUSINESS  
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  A. Update by Finance Director, Ralph Chipman  
    No update. 
  B. Update by DCD Staff  
    Principal Planner Kelly Wall provided an update to the Commission. She 

referrered to the Powerpoint presentation which is attached to the agenda 
packet. 

  i. Social Media Insights  
    

 

  ii. Outreach Efforts  
    

 

  iii. Ad Placement in Travel Wisconsin Guide  
    

 

  iv. 2023 Master Planning  
    

 

  v. ARPA Destination Marketing Organization Grant - Final Report Update  
    

 

  vi. 2023 WIGCOT Event  
    

 

  C. Review and approve expenditures  
    MOTION: Motion to approve 

    
Motion by: Szpara 
Second by: Anderson 

VOTE: 

Motion 4-0 
  D. Hotel Update  
    No update 
  E. Next Meeting Date  
    The next meeting will be April 5, 2023 at 3PM in the Council Chambers at City 

Hall.  
5. ADJOURN  
  MOTION: Motion to adjourn at 3:25 PM. 

    
Motion by: Rocco 
Second by: Anderson 

VOTE: 

Motion 4-0 
 
Respectfully Submitted, 
Rubina R. Medina, City Clerk 
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EnjoyEnjoy
NEW BERLIN

CITY OF NEW BERLIN TOURISM COMMISSION APRIL 5,  2023

APRIL
TOURISM UPDATE
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EnjoyEnjoy
NEW BERLIN

INSTAGRAM

EVENT 
CALENDAR

FACEBOOK

(Daily)

(Monthly)

(Daily)

ONGOING OUTREACH EFFORTS

1,357
FOLLOWERS

533
FOLLOWERS

7
CALENDARS

Daily posts at 6PM (per FB active time)

Additional posts at 10AM/3PM 

Posted the 1st of each month on
enjoynewberlin.com, Facebook, and
Instagram
Paper copies at DCD Counter

Same posts / posting time as Facebook

Occasionally restricted by size ratio

3/29

WAS: 1,253

WAS: 511

WAS: 5

SINCE 10/22
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MONTHLY EVENT CALENDAREnjoyEnjoy
NEW BERLIN
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MONTHLY EVENT CALENDAREnjoyEnjoy
NEW BERLIN
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28-DAY (FB) INSIGHTSEnjoyEnjoy
NEW BERLIN

NEW PAGE
FOLLOWERS

2/1-3/29




3/29

1,357
FACEBOOK

FOLLOWERS

9,187
POST REACH

(NUMBER OF PEOPLE WHO SAW
YOUR POSTS AT LEAST ONCE)




MARCH 1 - MARCH 28

SOCIAL MEDIA
ENGAGEMENT

(REACTIONS, COMMENTS,
SHARES & CLICKS)

2,136 127

WAS: 68

IMPRESSIONS
(THE NUMBER OF TIMES
CONTENT IS DISPLAYED)

48,673
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EnjoyEnjoy
NEW BERLIN

TOP
REACH

MOST
COMMENTS
& TAGS

SOCIAL MEDIA HIGHLIGHTS
FEB / MAR




Post Reach: 6,292
Engagement: 76

More Likes
Post Reach: 3,058
Engagement: 128

Post Reach: 2,741
Engagement: 38

3/29

TOP 3 POSTS

MOST
LIKES &
SHARES

More Shares
Post Reach: 3,572
Engagement: 132
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180-DAY INSIGHTSEnjoyEnjoy
NEW BERLIN

3/27

9,200

16,900

 SEPT 28 - DEC 26 DEC 27 - MAR 26

REACH

1,900

1,300

ENGAGEMENT

 SEPT 28 - DEC 26 DEC 27 - MAR 26
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180-DAY INSIGHTSEnjoyEnjoy
NEW BERLIN

1,900

376
JULY 30 - OCT 27 OCT 28 - JAN 25

ENGAGEMENT

3,800

14,200

JULY 30 - OCT 27 OCT 28 - JAN 25

REACH

9,200

16,900

 SEPT 28 - DEC 26 DEC 27 - MAR 26

REACH

1,900

1,300

ENGAGEMENT

 SEPT 28 - DEC 26 DEC 27 - MAR 26

3/27

Page 11 of 20



RECENT POSTSEnjoyEnjoy
NEW BERLIN
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2023 WIGCOTEnjoyEnjoy
NEW BERLIN

KEY TAKEAWAYS

MARCH 12-14, 2023

IN THE NEWS

AS 1 OF 25 BREATHTAKING PLACES
AND EXPERIENCES FOR 2023

MILWAUKEE

INTERNATIONAL:
KARPHATHOS, GREECE / ALBERTA, CANADA, / LAOS / GHANA / BOTSWANA /
SCOTLAND / SLOVENIA / CAIRO, EGYPT / BUSAN, SOUTH KOREA / AUSTRIA /

PERU / COLOMBIA / SWITZERLAND

UNITED STATES:
BIG BEND NATIONAL PARK (TEXAS) / CHARLESTON, SOUTH CAROLINA / SAN

FRANCISCO, CALIFORNIA / UTAH

NATIONAL GEOGRAPHIC NAMED

WISCONSIN TOURISM IS
ON THE RISE

HIGHER THAN THE NATIONAL
AVERAGE AND SURROUNDING
STATES

ROUNDTABLE DISCUSSION
WITH EXECS FROM:

KWIK TRIP
CULVERS
SUMMERFEST
GREEN BAY PACKERS
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EnjoyEnjoy
NEW BERLIN

NEW BERLIN NOTES

ONGOING OUTREACH EFFORTS
CITY OF NEW BERLIN

EVENT CALENDARS
ENJOY NEW BERLIN
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EnjoyEnjoy
NEW BERLIN

MARCH 24TH
GRAND OPENING
RUSSO POWER

MARCH BUSINESS
OF THE MONTH

PMH ORTHODONTISTS

ONGOING BUSINESS OUTREACH
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EnjoyEnjoy
NEW BERLIN

MAY
BUISINESS OF THE

MONTH

UPCOMING VISITS

APRIL
BUISINESS OF THE

MONTH
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EnjoyEnjoy
NEW BERLIN

COMPLETE




TRAVEL WISCONSIN AD
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RECREATION PROGRAM GUIDE AD EnjoyEnjoy
NEW BERLIN

COMPLETE
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EnjoyEnjoy
NEW BERLIN

$0

$0

GRANT - FINAL EXPENDITURE REPORT




TOTAL
FUNDS AWARDED

$24,825

FUNDS RETURNED

GRANT FUNDS
REMAINING

FINAL REPORT

COMPLETE & APPROVED

SUBMITTED
COMPLETE
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EnjoyEnjoy
NEW BERLIN

EnjoyEnjoy
NEW BERLIN

PLEASE BE SURE TO FOLLOW
US ON FACEBOOK AND

INSTAGRAM!

FOLLOW US & PROMOTE US!

LOCAL BUSINESSES & ORGANIZATIONS ARE
WELCOME TO SUBMIT EVENTS VIA SOCIAL

MEDIA OR DIRECTLY ON OUR WEBSITE!
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